Americas 
favorite couple 



Seven and Seven have been going 
together for over 40 years. For a perfect 
marriage, just pour I 1 2 oz. Seagrams 7 J 
over ice in a tall glass, fill with TUP and 1 
enjoy our quality in moderation. " 

Seajrams? frown 

Where qualify drinks begin. 






Two words 
define Ohio Scientific 
small business computers: 

Cost effective. 

There is no need to spend an exorbitant amount 
on the computer you need today, Or expanding it later 
One of these systems, carried by 350 dealers nationwide, 
will suit you today and tomorrow. 




Word processing, plus. 

Plus is the opera live ward You can 
pay $14,000 for a system, and iusi 
flel word processing capability. This 
System, at half the cost, provides 
accounting and inlormalion manage- 
ment (unctions as well Here's what 
Ohio Scientific brings you: 

* C2-OEM Computer w<th full 
business configuration standard, in 
a !abkHopwork station 

* 4fik byte capacity 

■ Dual 8" Hoppy disk drives 

■ CRT Terminal with upper and lower 
case 

* 55 character per second 
Spinwriler 11 printer 

■ WP-2 Software Word processing 
which includes disk based text 
files, complete editing ability; global 
change and edii commands, inden- 
tation, hyphenation, ]uslifrcation 
and proportional spacing 

UNDERSTOOD 



Large capacity accounting, 

This Ohio Scienirlic system will easily 
handle all the records ol a $10 million 
company Ms 23 million byte hard 
d»sk stores a lull year's records 
Inlormation most otner systems 
would have to store on dozens ol 
floppy disks Accounts receivable. 
Accounts payable, C/R, CtD, 
General L&dger, P&L inventory. 
Payroll Order Entry the works ' 

• C3-C computer with b2K sialic 
RAM, 3-prDcessor ultra fast CPU 
dual 8* floppies, 23 Mbyte hard 
disk, directly expandable to 
timesharing 

• CRT Terminal 

• 120 Hne per minute printer 

• Hard disk manager 

• Complete business accounUng 
software 

UNDER $16,000 



For 1 1 1 r.r nUir ri *nd Um I 
finialnr. CALL 1800-3^ 



A timesha re system. 

This multi-programming, timeshare 
syssem oflers complete Information 
Managemeni and Accounting 
functions. Its 74 -million bylesof on- 
line, hard disk storage can handle ail 
ihe inventory, purchasing, account 
mg and sales information needed by 
a medium-sized business. This Ohio 
Scientific System is a truly cost 
effective way to computerize your 
operations. And includes- 

* C3B computer wilh 52K fistic 
RAM, 3 processors, lo handle 
virtually any piogram language, 
and ultra-fast CPU 

• 74 Mbyte hard disk 

* Dual8 ¥ lloppuas 

* Four CRT Terminals 

• 120 line per minute printer 

• Data Base Manager run 
accounting functions, inventory 
control, purchasing, personnel and 
payroll records 

UNDER $25,000 



1333 SOUTH CH1LL1C0THE ROAD 
AURORA. OH 44303 ■ (2 1 E}&3 1 -5600 



All Ohio Scientific small business computers can be networked to virtually unlimited capacity. 
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THE COMPANY WORKHORSE. 



It's good business to use, consult, and depend on the Bell System Yellow Pages. 
The complete purchasing guide for American business. 
Take the first step. Let your fingers do the walking. 

Bel 

System 

Veto* 
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GMC SPf AXS TO YOU ABOUT PROFIT: 



LOW DELIVERY COSTS ARE WHAT 
YOUR TRUCKS SHOULD DELIVER. 



If your business depends on 
delwfles, you need a truck that 
delivers when it comes to keeping 
cosh In line. GMC has a lot of 
experience in offering trucks that 
do just Thar And here are some ot 
the reasons: 



□election generator with a solid- 
state voltage regulator Also, an 
electronic governor is standard 
to prevent harmf uf overrewtng. 



3. 



2. 



1, 



A GASOLINE ENGINE 
THAT'S EARNED A NAME 
FOR ITSELF. 

The V-Bs that power GMC s 
medium-duty fTucto have been 
proved over a tot of demanding 
deMvery miles, Each has a 
High-Energy <gnfWon 
System and a 



AN EFFICIENT* 
COMFORTABLE PLACE 

TO WORK. 

Controls are convenient. Seats 
ore sensible. And Allison A- and 5- 
speed automatic transmissions are 
available to help make the driver's 
job even easier 




3S 
5* 



LOW MAINTENANCE. 
EASY TO CARE FOR. 

For example, gages and 
control can be removed from the 
front ot the frvstrument pane! In a 
matter of minutes, A maintenance- 
free Delco Freedom Battery Is 
standard. And GMC Is so confident 
of Its anti-rust meosujes thai a\\ 
GMC trucks are coveted by a 
Three-year Perforation from 
Corrosion Urnrted Warranty. 
Exhaust system components 

tare not Included Ask your 
GMC dealer for details 
on other Urn notions, 
MADE TO ORDER 
FOR TOUR 
DELIVERY JO* 
That's what you get 
with GMCs E-Z Spec 
System, It otters pre- 
englneered. customer 
tested specification 
combination* So you 
can order exactly the 
right GMC. equipped to 
meet your delivery 
needs. Talk to your deal 
er about buying or leas- 
ing a GMC that'll deflver 
low delivery costs 
for you 






^SD^flt^^ TRUCKS ARE WHAT WE'RE ALL ABOUT 
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WASHINGTON 
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* DISILLUSIONMENT IS LIKELY to follow 
initial burst of enthusiasm for Carter 
administration's budget out 3. 

Reason? It takes years for fiscal 
end monetary policies to bring down 
high rate of inflation, experts say* 
Seeds of current inflation were sown by 
past budget deficits. 

Situation is tailor-made for 
demagogues running In upcoming election* 
Because of time lag. economists point 
°ut w outs in federal spending may appear 
to fall, increasing pressure for 
vsge-price controls* 

Conversely, controls —if applied** 
*ould appear to work well at first. 
Inevitable problems would not begin to 
show up until well after election. 

* BACK-DOOR PRICE COHTROLS through credit 
control f It's a current rumor here In 
Washington, 

White House has been looking for ways 
to impose mandatory economic controls 
Without going to Congress far new 
legislation, sources say. 
Credit Control Act of 1969 confers very 
broad credit -control power on President 
and Federal Reserve Board. 

Could officials out off all credit to 
firm that violates price guidelines! 
Kftytep but It's a long shot. 

One problem: Act says President may 
authorise Fed to impose credit 
restrictions. After that, it* a up to 
the Fed. 

* TAXPAYERS WOULD HAVE SAVED almost |3 
Million in 1977 if the federal government 
had gone to private enterprise for goods 
end services It now produces for itself* 
And America's small businesses could gain 
12 billion a year in new business in the 
Procaag, 

That's conclusion of a report prepared 



for Snail Business Administration by s 
national task group of small business 
represents t 1 ves . 

Evasion of official federal preference 
for private sources of supply is easy and 
widespread t group found. 

Specifically criticized; Postal 
Serviced plan for local express mall 
delivery. It would compete with small 
couriers and operate at big loss in first 
year, says report. 

* U* S- FIRMS MAY LOSE their technologi- 
cal lead to foreign competitors located 
here, according to Anthony J* Merolda. 
vice president of corporate development 
services at Arthur D« kittle* 

American companies have been cutting 
back on their long-range research and 
development activities p he notes. But 
Japanese and European firms „ some of 
which are acquiring affiliates here, "are 
more Interested in having the companies 
they buy do research and apply the 
results in product and process improve- 
ments that might pay off ten or 15 years 
down the road. , • «* 

It won't be easy to catch up* he warns* 
once those companies start pulling ahead 
technologically* 

► MORS ACTIVE SUPPORT OF UBIOM organising 
is planned by AFL-CIO* 

Federation, under new President Lane 
Klrkland, aims at reducing steady decline 
of union share of work foree. 

New initiative includes coordination of 
affiliate unions 1 recruiting drives and 
information exchange on organising methods* 

e- EVEN UNION MEMBERS OPPOSE STB I EES by 
public employees! according to poll of 
state residents conducted by Pennsylvania 
State University. 

Pennsylvanlai which authorised public 
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employee strikes In 1970. now leads 
nation In number of strikes annually, 

Fifty-six percent of adults polled said 
police, fire, teach ins, and nursing per- 
sonnel should not be allowed to strike* 
Union members agreed, 49-47 percent* 

Poll also disclosed that ?2 percent of 
those interviewed think unions strike 
too often. 

Even so, the outlook is for sore 
strikes and growing public anger at them* 
says Gerald Clyde, assistant professor of 
labor studies at the university. Reason , 
he says, is inflation and rebellious snood 
of tajtpayers. 

► IS FORE ICS OWHERSHIP of American banks 
becoming a threat to United States? 

Not in opinion of Federal Reserve 
Board. 

Board is keeping an eye on takeovers, 
says member J, Charles Partes, end "has 
found no evidence that foreign ownership 
has produced harmful consequences for our 
banking system or for bank customers," 

Mr. Partee told House subcommittee on 
financial institutions It would be a 
mistake to restrict ability of U, S* 
banks to strengthen their capital base 
through sale of stock to foreigners* 

► THE EHD OF THE FIXED-RATE MORTGAGE and 
other major changes in home finance are 
foreseen by Oakley Hunter , chairman of 
the board and president of the Federal 
National Mortgage Association. 

Such changes are essential, be says, if 
the home finance system is to meet needs 
for new housing expected in 1980s. 

He sees variable rate mortgages in 
widespread use by end of decade, with 
money for them coming increasingly from 
new sources such as insurance companies 
and pension funds. 

By 1990 t he says, *a national securities 
market in conventional no rt gages could be 
one of housing's financial Mainstays** 

► TAX RELIEF FOR SAVERS will help 
housing, predicts Jack Carlson* executive 
vice president and chief economist of 
National Association of Realtors. 

He says the planned tax exclusion of 
interest income— (200 for single 
taxpayers and |400 for joint returns- 



will Increase pool of savings available 
for mortgage lending and lower mortgage 
rates by one third of a percentage point 

* HOUSING INDUSTRY, already suffering 
from record mortgage interest rates, may 
soon face a lumber supply crisis. So says 
National Association of Borne Builders. 

if government does not act to prevent 
shortage of softwood lumber f cost of wood 
used in a house will go from about J 9 ,000 
today to more than 136,000 by 1990* 

Association officers put the blame on 
four factors; 

e Reluctance of U. S* Forest Service 
to comply with presidential directive 
calling for increased production from 
national forests* 

• Environmentalist objections to 
increased harvesting on public lands, 

e Underproduction on some private land, 
especially in the South. 

e Export incentives, 

> A PAYMENT ERROR is made in one of every 
four claims for federal Supplemental 
Security Income, according to study 
published by American Enterprise 
Institute. 

Error rate is same as for states, when 
they ran welfare progress replaced by 
federal program » One argument for 
federal takeover was superior 
administrative efficiency, says author 
of Study, Paul L, Grimaldi, associate 
professor of economics at Seton Hall 
University. 

An estimated $1.2 billion In overpayment 
were made to SSI recipients between July 
1974 and June 1978 . Prof. Grimaldl says. 

Actual error rate may be even larger, 
he says, because government does not 
count errors of less then 35 a month, or 
mistakes In determining eligibility for 
disability payments. 

* GROWTH IS DESIRABLE for businesses of 
all si ms. U. S. Chamber is telling 
House groups studying various proposals 
to limit corporate sise or mergers. 

Chamber points out that 300 largest 
nonflnanoial corporations controlled 
41.1 percent of non financial assets in 
1958. and 39 #5 percent in 1975 » refuting 
theory of a trend toward concent rati an, 
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"The six-figure 
salary is adequate 
-now let's talk about 
a corner office and 
Corporate 

LifeCycle!' 




He Knows where his 
Lr^ad is buSlered 

JusJ lifce employers 
who know their lop 
escBCuJjvea ore worth the 
Corporate LU&Cyde 
inv&strnent 

Corporate LtieCycle 

r ; ow :::..rpOEntee3r&0 

utjve Ufa insuitmco 
benefit that gives you 
and your company a 
belter IinanaaL broas 

Tfour company pays 
ail th& Garporaie LiteCycte 
premiums with lax- 
deductible corporuie 
dollars 

And iheras liW*.u 
my loot liability Jar you 

Wham more* 
Corporate UleCycle 
keeps on working after 
mcsl plani stop 

Vba continue to 
get lifetime protection 
without any personal 
premium cost 

Vbu continue lo 
protect your estate wtlfi 
tax-lree dollars 

Vbu continue Id pro- 
tect your lamrtyS Mesryle 

And a lot more 

So it you're cm 

(amlly to be wet] taken 
oars ot or you're an 
employer who wante to 
aiiract top people- and 
teepthem-dothJ* Drop 
your business card in the 
mail to 

Cbrporot* UeCycte 
Fireman* Fund American 
Ufe Insurance Company 
1600 Los GamosRd. 
3an Rafael CA Wl I 

Wb U send you all the 
Corporate LUeCytie facts 
Then you can show your 
company how t 
can butter-up 
your executive^ 
benelMs 

FtWEMAN-S FUND AMEB I " A! J 
LITE n ISU'RANTE a>MPANV 




Corporate 




SOUND OFF TO THE EDITOR 



FEBRUARY SOUND Of F RESPONSE ON PAGE 40, 



Will Rationing 



The gasoline rationing issue re- 
fuses to be shelved or distniistd. 
But is it the most effective and equita- 
ble way to reduce gasoline consump- 
tion and proven I severe CueJ shortage*? 

A majority of fa mi lies say they 
would prefer coupon rationing to other 
measure* such && weekend closings of 
gas stations or prohibition of driving 
on certain days* according to the Con* 
Terence Board, a nonprofit research 
tfrutip. 

Prodded by the Energy Department 
and Congress, the President has devel 
oped d rationing plan that would be 
triggered if gasoline stocks declined to 
aL least 2D percent below demand Cou- 
pon would be distributed to owners of 
r*flitft£T«l vehicles, baaed on historic 
etatewide usage p^Liems, and trading 
ijf coupons would be allowed. 

Despite the opinion of American 
families, opponents contend that the 



Reduce Gasoline 



government would be unable to make 
rationing work. Among the skeptics is 
Energy Secretary Char lea W, Duncan, 
Jr.. who claim* rationing could cost up 
to 32 billion and require a bureaucracy 
of 50,000 people lo administer. 

Coupon allocation involves difficult 
choices, says Morgan O- Reynolds, as- 
sociate professor of economic* at Teiaa 
A St M University. "Who determines 
need when all individuals and group?* 
want more?'" he oaks, "Separately, our 
personal incentive wouid be to wrangle 
as much as we could from the ration- 
ing authorities." 

It might be six months or more be- 
fore a rationing bureaucracy could be 
in place. If consumption must be re- 
duced quickly, n gasoline tax would be 
more effective, some energy expert* 
think, with the proceeds rebated to 
Iffwer-uicome groups or used to finance 
conservation 



Consumption ? 



However, Sen. Dale Bumper* <D.- 
Ark,} points out that stiff gas taxes 
eliminate the freedom or low-income 
people to drive white those in higher 
income brackets may have to make no 
adjustments at alL 

"'Gas rationing it the fairest, most eP 
fective nnd lease intfationary alterna- 
tive for reducing our imports and 
beginning the transition to an energy ' 
efficient transportation system," he 
says. 

Rationing ensures thai all Ameri- 
cans will have a supply of gasoline to 
apportion to vacations, commuting, 
and shopping an they see fit. Sen. 
Bumpers adds. 

Boosters also point out that since ra- 
cloning wouldn't involve new taxes, 
consumption would be restrained with- 
out a targe Inflationary impact. 

What do you think? Will rationing 
reduce gasoline consumption' 1 D 
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CANON 
INTRODUCES 
THE WORLD'S 




BK COPIER. 

Not much larger than a typewriter, Yet rt can copy on virtually any paper. Up to 11 * 17 At 20 copies per mrnute letter siz«. 
The reason: Mkro Computer lechrnobgy. Fiber optics. A revolutionary "Toner Projection" system. 
Canon NP 200- A new mofiocomponent plain paper copier. That f its your needs. Your office. And your budget. 




For the active, dynamic iife-siyles of 
today, there's Cadillac 1980. in our 
73-year history, there's never been a 
Cadillac more right for its time. Wirh 
almost every electronic convenience 
as standard With Jts advanced styling 
and innovative engineering, 
Wdh the most extensive anti -corrosion 
measures in Cad I flat history. Pius 



Cadillac's resale value . . . traditionally 
highest of all domestic luxury cars. And 
with Diesel power available across the 
line Cadillacs are equipped with 6M- 
built engines produced by various 
divisions. See your Cadllfac dealer for 
details And for H \2 reasons lo own or 
lease Cadilfac a g real 
car for today and tomorrow." / 

:.W) 
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BY JAMES J. K1LPATRICK 



Human Freedom and Dr. Privitera 



As geohoe mason reminded us a long time ago. 
i tt is an excellent idea to recur frequently to 
fundamental principle*. Let us consider such 
Principle's as they apply to James R Privitera. 
M. D. He won't mind. He's in jail. 

The strange case of Dr. Privitera offers us, in 
microcosm,, a stunning picture of the wasting dis- 
e &fte that afflicts our free society as a whole. A 
Political philosopher could not ask for a better 
Caae study of the differences that divide liberals 
^-ttd conservatives. In this criminal proceeding, 
the power of the state triumphed over the rights 
W the people, and ancient principles of law and 
government wore ground underfoot. 

Why is Dr. Privitera in jail? He is serving a six 
ttionLhs 1 sentence, imposed in January, For this 
crime against the sovereign State of Caiiforniar 
He prescribed the drug amygdalin for patients 
dying of cancer. He thus violated the California 
Health and Safety Code More specifically, he vi- 
olated the state's administrative regulation that 
flatly prohibits the "prescription, administration, 
^ale, or other distribution of amygdalin to any 
Patient who has or believes ho has cancer." The 
'aw and the regulation are perfectly clear, 

For those who may have come lately to this 
whole controversy, amygdalin Is a substance 
fcuhd widely in nature. It may be obtained most 
readily from apricot pits. It is chemically related 
the cya nam ides, but in small amounts it is less 
toxic than aspirin. Compounded in drug farm, it 
*b colled laetrile- As a health food* amygdalin ha* 
been available for many years. As a therapeutic 
agent in the treatment of cancer, it is banned not 
Qr "ly by California but also by the U, S. Food and 
Drug Administration. Laetrile cannot be lawfully 
i niported. The Supreme Court has upheld the 
PDA's authority in this regard. 

The FDA takes the pom Li on. as a matter of low* 
t-hat tha makers of laetrile have failed to provide 
scientifically acceptable evidence that the drug is 
e ffective in the treatment of cancer. This is quite 
^rue. In an effort to quiet the storm* the FDA re- 
L ^nt ly authorized two years of tests under auspic* 
128 of the National Cancer Institute The tests 
m ay prove something one way or another. Mean- 
w hile p although 2i states through their Legisla- 
ture* have specifically sanctioned the use of 
laotrile within their borders* the FDA's ban 
n^kes* laetrile legally unavailable anywhere. 

1 am myself indifferent to the outcome of the 
***ta. They will not reach the fundamental princi- 
ple*) that are at stake in the case or Dr. Privitern. 
These principles are at least as old as Jefferson's 
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restatement of them in the Declaration of Inde- 
pendence: The inalienable rights of man include 
the rights to life, liberty, and the pursuit of happi- 
ness. The principles are embedded in the First 
and Ninth Amendments to the Constitution- We 
fire talking about the right of privacy, the riklhl irf 
free men and women to make their own decisions 
about their own bodies. 

The California statutes* largely paralleling the 
federal law, were adopted with the very beht in- 
tentions, They are intended to protect sick people 
from quacks. Medical history t as the Supreme 
Court has noted* is filled with accounts of worth- 
less nostrums sold by charlatans to gullible peo- 




ple. On the scientifically acceptable evidence to 
date, laetrile is such a nostrum* True* there is an 
increasing body of testimonial evidence that in 
some cases laetrile combined wit h a high- vitamin 
diet tends to reduce the pain of terminal cancer; 
in some reported cases, patients are convinced 
that laetrile halted their cancer altogether. But 
testimonial evidence is brushed aside by scien- 
tists as empirically worthier. In their view, it is 
a double-blind test or nothing. 

California law does something more besides 
banning Laetrile. The law's effect is to limit 
cancer therapy to those forms or treatment ap- 
proved by the state — chemotherapy, radiation, 
and surgery. For all practical purposes* these are 
the only alternatives lawfully available to a can- 
cer patient in California, If a medical practitio- 
ner departs from state-sanctioned medicine, as 
Dr. Privitera discovered, he may wind up in pris- 
on. 

As far as quackery ih concerned* Dr, Privitera's 

u 



qualifications speak far themselves. He was grad- 
uated in 1962 with aB,S. degree in biology and 
chemistry from Canieius College in Buffalo. N. Y. 
He did graduate study In biochemistry at the 
University of Buffalo. In 1967 he received his 
M. D. degree from C reign ton University School of 
Medicine in Omaha* Neb, He interned at Provi- 
dence Hospital In Seattle. Wash., and took his 
residency at Presbyterian Hospital in San Fran- 
cisco. In 1969 he took a fellowship in allergy at 
the Scripps Clinic in La Julia. Calif., and in 1970 
he began his private practice in Covin a, specializ- 
ing in allergy and nutrition. Along the way, he 
developed a lively interest in the properties of 
amygdalin. He became a public advocate of the 
drug, and he greatly irritated the state's medical 
establishment. If is not disputed that he pre- 
scribed laetrile in violation of the law of Calif or* 
nla. What is disputed is whether the law of 
California violates the Constitution. 

The privitera cokvictiok went hopefulty up 
the appellate ladder and came down again tin* 
successfully in March. 1979, the Supreme Court 
of California, dividing 5-2. upheld the law. The 
U.S. Supreme Court refused to review the mat- 
ter. California's Gov. Brown refused a pardon 
Dr Privitera went to jail. 

Along the judicial way. the defendant encoun- 
tered Judge Robert Stan i forth of the state's 
Fourth District Court of Appeals. Judge Stani- 
forth wrote a superlative opinion holding the Cal- 
ifornia law unconstitutional. Chief Justice Ease 
Elizabeth Bird of the state Supremo Court subse- 
quently adopted it as her own dissent. Let me 
quote from it. 

"Concerning the efficacy of amygdalin, this 
court does not enter that fray. The effectiveness 
of amygdalin as a cure for cancer is not the issue. 
The issue is human liberty. Can the informed 
cancer-ridden patient be limited in choice of 
treatment received from a state-licensed physi- 
cian to sta (^-sanctioned a I tern at ivea?" 

p&iyttkra's challenge, said Judge Sta ni- 
ter th, rests upon two claimed rights — the 
right of privacy of the patient to choose or to re- 
ject hw own treatment,, orthodox or unorthodox, 
and on the derivative independent right of a li- 
censed medical doctor to prescribe procedures 
without unreasonable governmental restrictions 

"The right to control one's own body is not re- 
stricted to the wise; it includes the foolish refusal 
of medical treatment. [In a Jehovah's Witness 
case*], the right to choose what may be a suicidal 
medical course has been upheld. For analogy we 
look to the very heart of this right i>f choice of 
medical procedures, the right to beget or not to 
beget a child [In Roe v. Wade, 1973), the Su- 
preme Court held that a mother's constitutional 
right of privacy was broad enough to encompass 
her decision whether to terminate her pregnancy 
before the end of the first trimester/' 

In the court's view, the informed patient has a 
right to choose, and a licensed medical doctor has 
a separate right to prescribe. *To require a doctor 
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to use only orthodox, state-sanctioned methods of 
treatment under threat of criminal penalty for 
variance is to invite a repetition in California of 
the Soviet experience with Lysenkoism {that he- 
redity can be changed by environment] ... It 
raises the specter of medical stagnation at best, 
ft at ism and paternalistic: Big Brother at worst/ 1 

| udok stan (forth could find no compelling 
%J state interest to justify the ban on amygdalin: 
"Tt is generally conceded to be a harmless drug." 
In the specific case of Dr. Privitera, the evidence 
at trial had shown that his patients were fully in- 
formed of the alternatives Lawfully available to 
them, "Many were unwilling to accept the ortho- 
dox alternatives. Those arc? not wide-eyed coun- 
try bumpkins seeking to be conned. 

"We need cite only one witness as a basis for a 
composite picture: The patient is a senior citizen 
with diagnosed cancer of the prostate; treatment 
recommended — prostate removal and castration, 
with female hormone treatment for the rest of 
his life. The victim simply refused to accept these 
alternatives* and sought amygdalin treatment in- 
stead, 

"The 19 witnesses testifying for Dr. Privitera 
conveyed a felt immmency of death. One senses a 
mortal fear of both the disease and the orthodox 
alternatives To these cancer victims the deni- 
al of medical treatment, albeit unorthodox p must 
surely take on a Kofkaesque, nightmare qualify 
No demonstrated public danger, no compelling 
interest of the state, warranta an Orwellian in- 
trusion into the most private of zones of privacy, 

"The state has in the name of protecting the 
cancer victim criminalized the doctor who is will- 
ing to innovate, to try an unapproved drug with 
the consent of the patient. From the terminal pa- 
tient's viewpoint, a new depth of inhumanity ia 
reached by a broad sweep of this law so interpret- 
ed," 

Judge Staniforth's views did not prevail on ap- 
peal. Dr, Privitera** conviction was affirmed. 

What puzzles me in all this, among other 
things, is the general quiescence of the medical 
profession. Ordinarily, doctors protest vociferous- 
ly against intrusions by government upon the 
private practice of medicine. But the effect of the 
California law is to let government itself pre- 
scribe the norms and standards of treatment, A 
side effect, and an ugly one at that, is to protect 
the incomes of orthodox practitioners whose pa- 
tients might otherwise turn to competing but un- 
orthodox physicians. By writing its own expert 
opinions into binding criminal law, the medical 
establish rnent demonstrate* nn unbecoming :lt 
rogance 

AutttIhE humility i# in order — a little eo rices- 
j sion that not all human beings are identical, 
that human beings respond in different ways to 
different things, For the state to decree its own 
sanctioned therapy te to intrude grossly upon 
fundamental rights. I am not concerned with Lae- 
trile as such; it may indeed be worthless. But, by 
God, I am concerned with human freedom, E 
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SHIPPERS SHOULD 
DE SHOPPERS. 

SEE HOW EASTERN'S COSTCUTTER'" CONTAINERS 
CAN SAVE YOU MONEY OVER TRUCKS. 
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To: 



TRUCK COSTCUTTER" 
RATES' RATES h 

(Ekxir to <foi.it per 100 lbs,) 



MIAMI 


SAN FRANCISCO 
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magazine* 
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LOS ANGELES 


ATLANTA 






2,500 lbs. of 
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S21.62 


$16.04 
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(Truck Class #85) 




NEW YORK 


HOUSTON 






2.500 lbs. of 
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electronic* 


MODILE 
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(17.24 
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ATLANTA 








500 IK 


114,12 
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500 lbs. 


H6.07 


SI 5.06 



(Truck 100) 



*Tnu:k r.iifs lU inti r-Jm>t rr.in '.ptitt.it inn cuMs. *Ci Adulter rutc* include pickup and delivery wnihin Zone A, 
air freight charge?, tax and cq« pf container. Costs ahown are- based cm tendering a rrnninmin of ]Q GostcuttCT*! 
containers at a maximum load of 250 lbs, per ccm miner. IrfCet subject Id change 



Now Costcirt tor 1 v ftp everywhere we fly. 

Astern Costc utter containers now utter shippers 
of high -density freight significant savings over less- 
fhan-tmckloaJ shipments on every tastcm flight 
iri t h l- L. 1 .^ .in J Canada 

Let an Eajstern Cargo repre^n canve show yuu how 
VflU can save time and money by comparing your 
Present truck rates with the Cos tamers. Send this 
coupon and well get back to you fast 



EASTERN 

Air-Freight 

WE HAVE TO EARN OM W1N01 EVERY BAY' 



lerry Schorr, V R Car^o Sale* 
Eastern Airlines. Building 16 
Miami International Airport 
Miami, Honda 33148 

Yes, I'd like a free cost comparison* Pk-aw ask an 
Eastern represenunve to call on me. 
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Cut- 



Stm. 
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floor 



dry products, all -purpose deanery heavy-duty cleaners,, disinfectant*. 

kIow cleaning, fumiiurc care ain^imitic dishwiishme products and lots more. 
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AMWAY PRODUCTS CAN HELP YOU 
MAKE YOUR BUSINESS SHINE! 



For you to ring up 
sales, your customers have 
to know you're the best 
That's whyeverything— 
including housekeeping- 
has to be handled just 
right And it will be when 
you put your Am way 
distributor on your team. 
He or she knows how 
important a part house- 
keeping plays in your business success. 

That's why you can depend on your 
Am way distributor to be there when you 
want, bringing everything you need — 
from laundry and floor-eare products to 
specialized cleaners and lots more. Plus 
the knowledge to help you get the job 
done economically and efficiently. 

Out of the more than i 50 products 
your Am way distributor offers, you can 
put together the combination that's just 
right for you. He or she will show your 




staff how to get the 
most out of every Am way 
product and will back the 
quality of each one with 
a I (X)% guarantee of 
satisfaction. 

When your Am way dis- 
tributor e:i lis, gel the whole 
story. Find out the many 
ways he or she can help you. 
If you need a distributor 
mw t dial toll-free 800-253-7501, (except 
Hawaii and Alaska) (Michigan businesses 
dial 800-632-96211. 

Well put you in touch with an 
Amway distributor near you. You'll find 
that having an Amway distributor on 
your team makes it that much easier to 
make your business shine. Amway 
Corporation, Ada, Ml 
49355. Amway of Canada, 
Ltd., London. Ontario 
N6A 4S5, Canada. 



Get the whole story. 



How to Mastermind 
a Meeting 



Good speakers avoid monotony 
and distractions 
while maintaining control 

By B. Vp Au^f 



I K>?n.MC ulaiwel* are nut born, they 
are made; at least, this is true of 
gotxj meeting leaders And of meeting 
participants 

The niument of Truth begins nl the 
Imodium. This can be an effective tool 
for making point* and creating a "now 
hear thbT atmiaflpherp, or a can be the 
speaker's biggest menace. 

Tho chance* are that yttu may be 
guilty cif some of the following podium 
practices, which distract members of 
the audience and detract from your 
Pergonal dignity 
(j rippers. They Jock as if they were 




The Weakling 
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standing on the tide of a mountain. 
The only thing apparently keeping 
them from tumbling over ia the podi- 
um, onto which they are hanging for 
dew life, If they are nervous, they may 
£ain sympathy, but not much else. If 
you are a ^ripper, remember that thf 
more relaxed you can appear the more 
relaxed and receptive your audience 
wiH be. People will feel you have com- 
mand over your subject matter, and 
you will win their can Men oe 

G rippers should remember that 
even Lhe best performers often come 
Onstage feeling a little nervous- There 
are innumerable tales of great actors 
who confera with humility to this com- 
mon condition, 

One technique is io forge*! that you 
are talking to n roomful of people. In- 
stead, concentrate on apeak in jj to one 
person ot a Time, even looking individ- 
uals in the eye Pretend that you are 
having a person -to^nerson talk with 
each individual in the room 

Musicians, They have the habit of 
nervously rattling coin* or keys in 
their pocket-* or twirling beads or 
chains, thereby djstractinir the audi- 
ence, particularly those up front In 
truth, any mannerism is distracting- IT 
this lb one of your fan Its. there i* a sim- 
ple cure. Remove the coins, keys* 
headis and chains before you get up in 
front of the group, 

Weaklings, They rebut by leaning 
an the podium You get the feeling 
they would Fall if you pulled iht< podi- 
um away from them. Crouched over, 
c.hr-v cramp their chest cavities and 
cannot speak out with strength and 
viffor. The a ud ten re tends to impute 




The Bon Voyageur 

weakness to their ideas and message*. 
Mavbe thift type of * linker needs to 
get a Utile more sleep the night before, 
but chance* are thai he or she would 
improve rf m imply made contciouJ of 
this fault 

Orators. Today they are seldom, able 
to manipulate captive audiences as did 
the groat Mark Antony There art' 
time* and places for spellbinding 
speeches. You mak& a brief one in thf 
football locker room before you lead 
(he players to victory. You make a 
speech for pnnu-rily if yim addrwui Can- 
ill ■ time of national criaia. But 
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OHIO 

A LOW TAX STATE 



Combined state und local Saxes in 
Ohho, as h percentage of personal in- 
COcnO. are tne ic*e*i m [he ration, 
according to the latest Census Bureau 
hgu rei^as primed mU S. Government- 
al finances Repcirl f 977 -1970). 



LOW TAXES MEAN 
MORE PROFIT 

Law 5* ia**?5 mean nr/r^ iQkfr-h&rre 1 
pay Tar Ohio workers ano greater bene* 
fib for Oftio business and industry with 
res* guvtfinrncM interferanca. 

The Ohio General Assembly has enact- 
ed several tax incentive measures that 
improve industry's competitive edge 
and enccwnige investment and e*pan- 
s ion. in way* thai include a tai credit 
g n new equ rp me ni a nd macn< nery ; res t 
eetste tax exemptions on new construe* 
*ign in qualifying areas, and sales tav 
Exemptions fqr certain machinery and 
equipment 

OHIO OFFERS MANY OTHER 
ADVANTAGES 

* Trie best transportation network m 
the country- 

■ The beat sfcrMedworKafsm.he world 

* A ni0hereducaTionlFiciliIy within 25 
miles of every boy and Q?rJ in '.he 
state 

* The nation's, most complete iot> train- 
incs program. 

* Abundant supples erf electricity , nat- 
ural qu and coil 

* Virtually unH miled supplies of water 

* An attitude of c ooparation and at4 i s- 
tanca to industry by Hale and focal 
common Itias 

* Tne fewest state employees pe r cap- 
ita of any *mto, 

For mora detailed information on 
Ohio's bu siness, ad vantages, contact 

Industrial Development Office. 
Phone < El 4> 46M790. 

or *rlte: 
OHKJOECO. Boat 1001, 
Columbus. Ohio 43£1$ 




PROFIT IS NOT A 
DIRTY WORD IN OHIO! 

ow si m mm ■o p» i !iiii> s i ipi !< ■ 
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the occasion for old-fashioned, Full* 
throated oratory is not the business 
meeting Orators soon become bormg- 
they tend to make their listeners feel 
they are talking down to them. 

Paeem. They remind the audience 
of a caged lion — always on the move, 
realizing there is no escape. Puce re 
must be well -prepared, or at least well- 
versed in their subject matter, because 
they never pet close enough to the po- 
dium to follow their notes. They may 
actually overlook important points 
they had planned to make. The audi- 
ence tend* to foctuH on their acrobatics 
instead of their words. 

Bon vnyageurs. They look like they 
are waving goodbye to their mothers- 
in-law They just can't wave fast 
enough or hard enough. Limited ges- 
turing can lend emphasis when a 
speaker stands before a fairly large 
If roup, overuse is a distraction. 

Readers. They have their noses bur- 
ied in their notes. They may resort to 
the written word because they are ill- 
prepared or because they do not have 
enough confidence in thetnaelvoa. 

The tig tenons— if they can hear the 
words directed toward the sheet* of pa- 
per—are likely to feel that the reader 
didn't consider his or her presentation 
important enough to b* better pre- 
pared Why should the audience think 
it important enough to listen? 

A 11 ttlfi from each. 

Although the types of characters 
just described have faults, there is a 
happy combination that takes the best 
from each of them — except the mutu- 
cions and the readers 

Good speakers vary their presenta- 
tions. They avoid monotony. Because 
they know their subject, they convince 
the audience to believe in it. To com- 
mand attention, they borrow some- 
thing from the grippe rs and the 
orators for special emphasis or an oc- 
caatoiuJ feature from the bon voya- 
geurs. 

Chajige off paee 

If you want to stimulate participa- 
tion nnd free discussion, y^j may cre- 
ate a relaxed atmosphere by 
oetaaionally leaning on the podium in 
a chummy way or even sitting on a 
chair on the same level as the group 
You can put the audience at ease by 
sitting on the edge of the table 

For an occa&tonaJ change of pace or 
to break the spell of an audience whose 
eyes are riveted on erne spot, you can 
cross from one aide of the room to the 
other and return to the podium. 



The point is, you can use the best of 
podium practices in good taste It is 
only the extreme that becomes oSen- 
aive. 

These podium pointers also apply to 
the conventional business mealing 
around a conference table. 

Other Sinn to urold 

The meeting leader often commit* 
other sins that detract from his or her 
personal effectiveness and from the 
meeting goals. 

L" Do you hog the meeting, not giv- 
ing anyone else a chance to contribute 
an independent thought ' If you do, the 
net result of your efforts will be resent- 
ment. 

In the eyes of the group members-, 
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The Reader 

you become the iaulocrul In goeming 
not to care about the views of others, 
you detract from their dignity . Ifo-w 
could they not be resentful? 

2 Do you come to a meeting ill-pre- 
pared, presenting topics that awriponp 
has put together for you? Do you shuf- 
fle through supporting papers, ner- 
vously seeking catchwords and clues to 
the subject of the discussion you*re 
supposed to le^d? 

If so, you will be as transparent at 
the professor who cornea to a lecture 
unprepared. The meeting will ramble 
while you fumble- You will waste the 
tmie of all those present* and they wit I 
resent this waste. 

& Do you let the meeting run away 
by itself aa though it were a train with- 

NATION'S BUSINESS • APRIL 1**0 



COMPUTERIZED INTERCOM IS HERE. 





Compaq Exotutofw's Int a M lg errt imarcom. slonifl and 
displays Inform st Ion so you know who's calling, who else Is 
frying fq reach you and who called while you were out. 

If you thought Intercom was something loll be+ifnd kn 
1930 movies, you've missed a whole new show. 

Computer technology gives Execute ne's Compass tw 
system an almost eerie intelligence When someone calls 
your station, his 
Nation number sloe- 
tronrcaMy flashes on 
the call display window. L 
So 

you know instantly who II la. Evgn before you answer 
In addition, Compass displays the station numbers of two 
other people trying to ro&cn you And stores up to 10 more 
callers' numbers in Its memory. So that If you are oul or using 
your intercom, you'll always Know who lo cafl back later. 

Compass also lets you sel up conference calls. Handle 
^Is hands-free, wllhout Interrupting your work and with 
complete privacy. As an interface with other electronic 
systems. Compass can be program mod for any number of 
novel uses To opon locked doors by remote control, for 
example, 

But the Compass intercom system doesn't ju$l mean 




more efficient office com muni cat tons, H means a more 
elf it ient office Because l Peptone lines are kept open tor 
outside calls. And everyone la available a! I he touch of a 
button, So information flows faster. Overhead le reduced 
And you save money 

Find oirl more about Compass, tho computerized inter- 
com. Mail this coupon todey for more Information. 
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Mall to. E a ecu? on a. Inc., Dept. B-X 

» 10 Thorn son Ave., Long Island City. N.Y 11101 

Vas I'd like to know mom aboul computerized mrejcom 

UPteue wnd me your fr» pontoHo, "How to Save with 
Compass, the Inlelllgem Intercom." 

□ Have your represent alive phone lor an appointment. 
Name , , 



Company 

Street 

Qiy 



Stale 



Executone 



out a motonnan? Do you patiently 
wait white each person exhaust* his n? 
marks before you recognijui someone 
else? Do you wind up the meeting an 
hour lata without apparent accom- 
plishment? Or do you wind up on time 
with even Ira done? 

4. Do you resent questions or com- 
ments from the participants then seem 
to challenge something you said? Do 
you convey the impression that unless 
your word is Liken as law, there will be 
retaliations and recrinii nations? If you 
do, you are destroying initiative* 

E Do you feel that you must tell 
funny stories and off-color jokes? A 
funny story will occasionally re how 
tension* jind help put a bey 

point, but too much of a good thing can 
deprive a meeting of its tone of serious 
business. 

6. Do you chastise members of the 
group? Do you pick on spec] fie individ- 
uals and subject them to h:i rasa men t 
or ridicule? Even Lf you seem to be do- 
ing It in jest, your behavior will be re- 
sented- Save your criticism* for a 
private conference. 

7. Do you permil interruptions? Ev- 
ery time you take a mid-conference 
telephone call, you are using up the 
time of al] the people present 

The same principle applies when tet- 
ter*, memoranda, or other documents 
are brought in to you during the 
course of a meeting for your pt-rujml 
while others cool thffir heels. If you're 
running a meeting, specify for your 
secretary the emergency conditions 
that warrant interruption. 

Another mark of a (food meeting 
leader is recognition of problem parties 




The Disrupter 



i pants and effective handling of them 
There are three problem characters 
to he on the alert for — the s how -steal - 
ers T the disrupters, and the blackouts, 
Show^rtealert are usually talkative 
types who want to mnke a hi$ impres- 
gion, but have Little to contribute or 
get started and then do not know how 
to atop 

The talker who has little to Bay is u 
relatively simple problem Spot him or 
her as a nuisance and learn to bypass 
the individual in recognizing others 
who have something worthwhile to 
contribute. Occasionally, he or she can 
be omitted from a meeting. There's 
also no substitute for a good, private, 
supervisory discussion. 

A somewhat more delicate problem 
is presented by the person whu has a 
great deal to contribute,, but tends to 
do bq at the expense of others' opportu- 
nities. In the meeting itself, the leader 
will foe I that he or she cannot afford to 
stifle worthwhile discussion, but must 
strive to cut the shcrw-ate&Jer short 
once he or nhe has made his or her key 
point 

The rude ones 

The disrupters catt.4jai nf rudi? Per- 
sians, hecklers, and recalcitrants;. 

Rude participants may be talking on 
the sUIu or doing independent paper- 
work. The beat approach probably is to 
address specific cjut^tionii tu them for 
comment, 

The several varieties of heckler may 
have deep-seated psychological prob- 
lems. Their complaints may pertain to 
the office or to situations at home, The 
meeting Eeader should avoid open chas- 
tisement 

He or she should pick up and restate 
objections or criticisms raised by the 
heckler and turn these over to the 
group itself for disposal. If the heckler 
continue! to be disruptive, chances are 
the group will dispose of him or her 
The heckler will he regarded collec- 
tively as a threat 

Recalcitrants are somewhat differ- 
ent These people are rigidly commit* 
ted to a particular viewpoint. The 
loader can raise questions bringing in 
other sides of the problem He or she 
can also pass the bull to other mem- 
bers of the group for th^m to press con- 
trasting viewpoints. Beyond these 
effort*, the meeting can do little more 
than express its own consensus. 

The blackouts are those who do not 
participate. They may have contribu- 
tions to make, hut for reasons un- 
known, sometimes even u» themselves, 
they are reluctant to express them- 
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The Orator 

selves. They perhaps consider it safer 
to keep their own counsel, or they may 
feej insecure about expressing their 
L noughts. Som«'tiriu'H tht>y may actual- 
ly have nothing to aay + 

The meeting leader should try to 
draw these people into discussion 
when he or she thinks they have 
worthwhile contributions to make. 
Merely drawing them into discussion 
for the sake of participation can em- 
barrass them The leader should be 
alert to logical opportunities to seek 
the comments or opinions of these nnn- 
communicative types. 

Remember that the business meet* 
ing is a vital Communications tool that 
all successful companies hnve assidu- 
ously developed. It is at the meeting 
that the company game plan is out 
lined, the signals made clear, roles and 
assignments clearly defined, irublt-ms 
discovered and overcome. 

The meeting lender must develop 
himself or herself into the expert com- 
municator whooe skill* are so neces- 
sary to success and growth. □ 

This articU ut adapted from How to 
Run Better Business Meetings hy B. Y. 
AuttiT. published by Minnesota Mining 
and Manufacturing Co. Mr. Auger is 
vice president &f 3M'» visual product* 
division, 
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LETTERS TO THE EDITOR 



Dispatches From 
the Small Business Front 



Thank you for n provocative and 
Probing description uf the five main 
Problem areas affecting small business 
tnlerprises. ["Small Business: Beset, 
Bothered, and Bewildered by Five Biff 
Problems/" Feb.] 

Our company P like many others in 
this country, ruoogniaiw the severe im- 
pact that government regulation en- 
tails. But rather than buckle under, we 
have organized a program with which 
*0 fighi back. We are a small industrial 
distributor, so we're willing to try 
harder. 

I was disturbed by what [ felt was a 
feeling of holplfttengBfu the psychologi- 
cal deprtt*ieUm and frustration outlined 
in the section on regulation. 1 just 
want you to knot* that many of tis are 
titling to turn that around hy taking 
views on legislation and trends af- 
fefting Free enterprise to our elected 
^Pnaentatives. 

So don't lose heart, arid thanks for n 
good read 



ri^IiDlA V. CHAMFlOfl 

Adftunintrviiut Anittnnt 
York Alachtnm A. Supply Co. 
Ynrk. Pa. 



VAT? No thajik you 

We need a value-added tax like we 
fl^ed another Vietnam. The only sure 
thing U as you stated; "One thing is 
certain, taxpayers must ultimately 
foot the bill." 

There lb no way VAT wiU be an 
incentive to bus L nest* to control co#Ls. 
specially with the percentage added 
&n tn just aha lie every item sojd by a 
^tailer, wholesaler, or manufacturer. 
^ fact, in this inflationary atmo- 
a Phere, a law to add ten percent to 
Prices may be an induce me ni to add on 
^ven more. 

The Section on taxes in the small 
Wnessi article soys the VAT will be 
e usy to administer. 

Anyone who has had the d^pieofcure 
^ collecting sales taxes knows the d if- 
ricuhies of the current l«w B , VAT 
w atild require two ledgpru one for buy- 
to know what can be deducted and 
the other lor selling 

VAT would alikj be inflationary for 
^flny businesses, large and small, be- 
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cause many hours would have to be 
spent accounting For the tax. 

Lastly, the only logical answer to the 
continuing need for revenue for all 
governments i» to have lees govern- 
ment, not additional taxes. If expendi- 
tures of all government agencies were 
froze r. at the current level, in a short 
time the percentage of the groa* na- 
tional product ^oing to finance the cost 
of government would shrink to more 

workable level* jerky brunette 

Otttri^jYriJjrtn. Inr 
Mundelrin, /J J 

Every home a school 

Pcrh&pfl we should return to the con* 
cept of the one-room schooL-the borne. 
|" Doomsday for Public Education 1 '" 
Feb. | With video technology, most of 
the educational process could be com- 
municated via the family TV set Keep 
■ few centere open for sports, excep- 
tional education, music, and the arts. 

Money and energy savings would he 
major. Bock up this program with a 
curfew and promou- the theme thnt 
good jobs require good education* and 
we might stop the spread of the Chica- 
go school syndrome, Of course, there is 
always the chance that the fi*deiai gov- 
ernment will require racial balance in 

our homes lujyd h o els jjoltfel 

Thr Parker Pen <"? 
JtifiewviSSt, Wm 

Unlearned educators 

James J. Kilpat rick's essay gives an 
accurate, concise view i>f one of the 
major problems in our educational sys- 
tem—the education of teacher*. 

As * former high school English 
teacher for m years, who took vflurvi- 
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Calgary 

Alberta Canada 




Everythi ng you need to 
know about Canada's 
most dynamic city. 

AUach this coupon to your 
business card for a copy of 
Calgary Markel Facts. 

Write to: 

The City of Calgary 
Business Development Dept. 
P.O. Bo* 2100 

Calgary, A Iberia Canada T2P 2M 5 




Let Prudential help you evaluate your business 
now. Because the IRS will do it later. 



Talk to Prudential about our 

Business Valuation Service. 

Putting a dollar value on 
your business interest now is of 
critical import ance lo you. your 
business and your hirnily A 
specific vnk) a I ion Figure, com' 
frned with proper advance 
planning, will help provide a 
formula for your buy-sell agree- 
ment Thrs will establish a fair 
selling price for your business, 
aid m planning and settling your 

fhit PrudvitltuMiiftui in>ci Carhp*Hf fll AfWtu 



estate, and protect your h^irs 
from financial loss as well as the 
disputes and friction that can 
occur when no valuation has 
been made 

Prudential offers a Business 
Valuation Service that employs 
the methods most frequently 
used by «he IRS The Book 
Method. Capitalization of 
Earnings. Straight Capitalization 
and Year's Purchase. By using 
these methods, it is possible to 



anticipate 'he position the IRS 
wilt take when evaluating y Dur 
business and to maintain as 
much control as posfttWe ov€*r 
your own financial future For 
expert professional guidance in 
evaluat ing your busmess, calf 
your Prudential agent tt could 
be one of the most valuable calls 
^voull ever make 

M Prudential 

hfe Hss/lh Ami Home 



tion course* at three different schooK 
I concur with Mr. Kilpatrick that 
fnountebanks and i^noramu^* run 
th* entire system of educating our edu- 

There was a movement In Indiana 
wnik I was finishing work on my ma* 
le r h * decree in English to make n mas- 
ter's debtee in education the only 
^ceptable degree for continued certify 
calkjn 

I did not take one education course 
l hat benefited me as much an my poor- 
En^ljKh i'iUjw. I hope Mr Krtpat- 
rick continues hi* crusade. And J hope 
**tneone hueds hi* wamlng- 

O Maiia Food Market*, Int. 

Churches founded th.ii country's 
firet schools Then the state took over, 
dicing education more ex pe naive and 
effeciive How can schools and cur- 
flculviiiLs instituted by politician^. 
Jflansmred i>y bureaucrats, And in mi tied 
*y mt-r.he-brick« union member* com* 
P^t* with dedicated teachers who inte* 
the four Ra in education? 
My father was a Lutheran tear her 
f ^ 47 your* H* had 40 to 45 kids in a 
^rnom whooj. Hia graduates always 
^ded in the top third of their high 
■ctiooS classes 

Of course, teaching 40 to 45 children 
16 hot full-It mo work. <*o he waw aUnj 
gjfr master, organ 1st, and janitor, 
a contrast with today's union 
m teacher* 
Our prusent svartem of free public 
and expensive private schools 
14 "KM. constitutional, first nf all. public 
^dlicntiun is far from free, and private 
^WjIb operate, for the mwt part, on 
^ uch smaller budgets, 
The disintegration of public educn 
is sad, but maybe it is o Rood 
Maybe it will hasten the day 
*hen education is again placed in thf 
^andt of the church and private 
Eroupa public educators, fearful of pn 
^flte education, try to scare the public 
¥ tell in ^ them that private schools do 
JjDt need io live up to state htaudardti 
T ^k God for that look at what Mat* 
I -i . i v i dune for pun he erJucn 
011 W. M_ BUISCMKK 

Pifton Forgf. TrPtn 

^"■tlrntlflg fact 

When Mr Kilpatrick designates ihf 
ua having made it all hu? impo* 
Kl to punish unruly Ftudents, he 

^ AT ^N j 8 BUSINESS ■ A f*RI IftJIO 



publicizes a bet that frustrates school 
board members and educators The 
courts have given student* their 
rights, but have nut insisted that stu- 
dents accept their responsibilities, And 
as courtf have permitted teacher* 
more advantages than are given to 
workers in both private and govern- 
ment employ menu so have the teach- 
er* turned their profession from one of 
public service to one of greedy union- 
ism. MANUEL GRECO 

Atittfitit ffi#hfantht -V ,/ 



By judicial fibt 

Mr- Ki] Patrick's column on trouble 
in the public school* ems in only one 
way— hit order of priority of causes 
should be ravemed. The basic cause of 
public school deterioration a* the un^ 
warranted exercise of the will of the 
federal judiciarv— unelected and life- 
tenured— to force racial balance in the 
clftShroom--- w ilJuiul rt^ard to any oth- 
er factor HUGH M- PATTFJLSQh" 

!".-,.' ' -r 4 Bom 
HauMtnn, Tpxbm 

Three things wrong 

I have just read the article on re- 
structuring the tax system, £ *It*a Time 
for Some Tax Relief/' Feb ] You favor 
tut cuts across the board, but mainly 
you point out the need for tax reduc- 
tion* for corporations to encourage 
capital formation 

There are three thing* wronjj with 
i hia 

First , corporate taxes are not *o high 
that the corporations are not making 
more profit than ever The nei percent- 
age has steadily risen. 

Second r taxes on corporations mere- 
ly reduce their expansion capacities 
for a while, 

The taxes on mwl people actually 
Lake away from the essentials of food, , 
Cjolhin^, and shelter. Even before tax- 
es, moat people can barely keep their 
heads above w titer 

Third, when individual taxes are re- 
duced, ihe money gets into I he invest- 
ment channels just as quickly as if 
corporate tiixwj were cut 

I am not *urL- that buMLfivMu.* jind 
corporation* should \w uixed ut all. but i 
I do know that every step we take 
*hou Id bring better equality and de- 
mocracy 

It's a matter or morality, which is 
rh^ final, total, and ewrlastiruj solu- 
tion to all problems, economic and oth- 
erwise. 

I,. W SANKimj.S 
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E ECONOMY 

Commerce Department 
Rates Growth Prospects 

BV-twven now and at leaV- 106 

of 164 lading; U. S- manufacturing in- 
dustries will grow at a faster rate than 
they did In 1980. according to the Com- 
merce Department 

During the current year, however, 
52 of the industries will drop below 
1979 real growth levels, and only 26 
are expected to achieve real growth of 
five percent or more. 

QT the 15 largest industries, the air- 
craft industry has the brightest pros- 
pects in 1980. Real growth is expected 
to exceed 13 percent; shipments were 
□bout S28 billion last year On the oth- 
er hand, the motor vehicle industry Lb 
likely to experience a 10.6 percent de- 
cline in real fsnrowth for the year. Ship- 
ments last year totaled about $£2 
billion. 

According to the department, the 
ten manufacturing industries that 
have i hi- he-91 prOftpeees for real growth 
in tyjJO include nircraft engines and 



parts: metal cutting and machine 
tools; industrial heating equipments 
process control instruments;, aircraft; 
mete? forming machine tool*; engi- 
neering, laboratory, scientific and re- 
search instruments: analytical and 
optical instruments* truck and bus 
bodies and motor homes- and aircraft 
equipment. 

Declining Savings 
Dries Up Capital 

Historically, the household sector 
has always been a major contributor to 
the saving* available for capital forma- 
tion. But a continuing decline in the 
laving rate of Americans is drying up 
that source- 

Commerce Department estimates 
put the saving rate at 3.3 cents for 
each da I tar of niter -tast income in the 
fourth quarter of 19?9, which wus less 
than half the average during the first 
half of the 1970s and well below the 
average of six cento per dollar of in- 
corae for the years since World War II. 

"Given the critical need to acceler- 
ate capital formation in the interest of 
improving productivity gains,, the do 




TM ilrtrift Induitry should ncttd real growth of 12 p*rc#n( lrai year, uyt 
th* U. Commerce D#p#rtm*nt. which fortiees i decline for motor venkeies 
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clining trend of household having is 
most unwelcome,"' reports Morgan 
Guaranty Trust Co., New York City. 

The company blames three main fac- 
tors for the trend: First* many people 
are unwilling to trim their living stan- 
dards to meet higher food and energy 
costs with funds that mi^hl olhurwiM? 
have been saved; second, people who 
have given up hope that inflation will 
be curbed have decided to buy now be- 
fore it costs more; and third, increases 
in real estate values have made home- 
owners feel richer and lees inclined to 
save, 



CORPORATIONS 

Management May Add 
to Effects of Inflation 

Contrary to popular belief, the 
of inflation within product lines doe* 
not seem to be the main cause of the 
damage in Hat ion does to a particular 
company. 

According to a study conducted at 
the University of Michigan, inflation 
does not produce uniformly d (imaging 
c-mvcu nn American busing- over ihv 
past decade, it* effect* have ranged 
from disastrous to highly beneficial 

The study'* researchers, Profft. 
Thomas G, Gies, Timothy J. NajileJJ, 
and Raymond R. Reilly of the universi- 
ty r B Graduate School of Business Ad- 
ministration, reviewed the 
performance of wholesaler-dirtri batons- 
in four major product areas — melals, 
foods, drugs, and building materials 
They found that the average inflation 
rate v»rit*d from 6.2 percent in drugs 
to 12 3 percent for bu tiding materials 
compared to 9.7 percent for all com- 
modities. 

Among the b"42 firms studied, the re- 
seerchepi fnund thm I hi! consequences 
of inflation for financial performance 
varied wiih management policies ralh- 
t-r thiin wiih the rate of inflation in tht; 
industry. 

"Nothing fails like fluc^e**/' saj 
nation a business - AFiiit- teso 
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Prof Otea, "and those firms that con- 
tinue to follow the same management 
formulas that worked in the past are 
tfiEvitfibty moving into serious prob- 
lems now.** 

A Big Market Share 
ts Not Always Valuable 

Although businesses are usually 
more profitable with a hijrh. market 
^hare, there are exceptions. 

Sidney Sehoeffler, executive secre- 
tary of the Strategic Planning Insti- 
tute, a New York City membership 
ot *gEuiusation dedicated to advancing 
the science of business strategy, ex- 
Plains: 

"Although a strong market position 
tan (mhance profits under almost all 
Circumstances, the profitability gained 
ham a strong market share varies ac- 
cording to the specific circumstances of 

A strong market position can be es- 
pecially valuable when an industry is 
ln un early stage of its Life cycle, when 
Employees arc not heavily unionized. 
w hen the technology requires a high 
degree of vertical Integration, or when 
a hi#b level of marketing expenditure 
18 necessary 

"Our data base indicates thew kinds 
°f conditions reinforce each other i" 
fi ayE Dr. Schwflter. "Wh^n flL-v^raJ of 
thera are present, an increase in share 

probnbiy worth a great deal. But 
w hen few conditions are present or op- 
iate conditions prevail t the value of 
,n ^Ti*rtBsnff market share is usually 
les& " 



Mall business 

House Investigates 
Capital Shortage 

After months of investigations and 
hearings on the problems faced by 
Hn i*Il firm* trying to raise capital, a 
House small business subcommittee 
has rrachMi th«? same conclusion A3 the 
delegates who til tended (he White 
House Conference on Small Business: 
^apiUJ is unavailable or too oxpen- 
^ IVi % and action ie needed to alleviate 
ttib problem 

The lubcpmittee suggests several 
Nihilities for relief. Rep, Henry J. 
"swak iD. RY X subcommittee chair- 
^n, has offered legislation to impiv 
some of the suggestions^ including 
ftf l accelerated depreciation measure 

^TIOn s BU3tN£B3 - APRIL lfr*n 



said to be mart favorable \u small busi- 
ness than its forerunner, lOS-3. 

This new bill would impose s $1 mil- 
lion limit on the amount depreciated 
for machinery,, equipment, and vehi- 
cles over a four year period, offer a ten 
percent investment tax credit on cer- 
tain equipment, and allow a 15-year 
write-off time, with a cap of |3 million 
for buildings- 

Rep. Nowak has also introduced bills 
that would permit firms to roll over 
capital gains reinvested in another 
small enterprise and raise the current 
S10O h O00 investment tax credit on used 
equipment to $200,000. 

The White House conference dele- 
gates devoted one third of their Lop 15 
recommendations La capita] formation. 
The recommendations they made par- 
allel Rep. Nowak p a bills. 

Credit Reporting Bill 
Defines Owners" Rights 

According to Sen, Lowell Weicker, 
fJFL-Coftc.-!. dissemination of credit In- 
formation has n devastating impact on 
small entrepreneurs because errone- 
ous information is passed directly from 
reporting services to potential credi- 
tors* leaving businesses without re- 
drew. 

Sen. Weicker wants to change the 
commercial credit reporting Law by es- 
tablishing rights for business owner* 
on credit reporting matters equal to 
l he rights enjoyed by individuals. 

Sen. Weicker's bill, the Fair Com- 
mercial Reporting Practice* Act fc 
would give a business the right to 




S*n Lowell Wricks r would anew 
fh# right to rsv+ew credit reports 



business 



learn which credit reporting agency 
prepared the credit report, to obtain a 
copy of the report, to petition for an- 
other investigation, and to have a cor- 
rected report issued. 

Sen. Weicker says small business 
owners currently have no statutory 
protection against unfair credit re- 
ports. "Abuses and misuse of informs* 
tion depicted by witnesses leave no 
doubt that legislation is needed to en- 
sure fairness," he adds 

Stock Options May Become 
a More Useful Incentive 

Sen- Bob Pack wood tR. -Oregon! has 
introduced legislation to create a new 
form of tax-favored incentive stock op- 
tion for new and small business em- 
ployees 

Under current law. employees must 
pay taxes on income from stock op- 
tions! and that income is the difference 
between the option price and the mar- 
ket price at the time of purchase. Un- 
der Sen, Pack wood's bill, employee* 
would not pay taxes upon exercising 
their option Co buy, and income from a 
subsequent sale would be regular capi- 
tal gains 



PERSONAL 

Job Applicants Should 
Come in a Fft Package 

A job interview is not unlike a sales 
presentation, says National Personnel 
AsMWtATes, ;i network ->f independent 
nutna^mmt-kvel personnel agencies 
"Let's face it, if you're nut imp^ - 
with the sales representative, you 
probably will not buy the product/' the 
firm says. 

If you are in the job market or plan- 
ning to change jobs, Retting in shape or 
staying in shape should pay off 

It is difficult to place overweight 
iipphcarits because of workers' com- 
pensation rates and failure to pass 
physicals," says the firm Other unfa 
voruble chuniirtenstica atlribuled by 
employers to overweight applicants in- 
clude unwillingness to be on one s feet, 
lack of pride in self or work, and \a/.y 
working habits, 

4 Trad it j on eiI ly, mongers haw t^nd 
ed to hire In their own image. Now 
that more managers are on a health 
binge, they will be drawn to fellow jog. 
gers and tennis flayers " That makes 
the overweight difficult to place, the 
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firm says, unless the employer is aho 
overweight 

An agency spokesman says that al- 
though tills attitude prevails, ""most 
overweight people 1 know work hard 
They spend more time working than 
exercising 11 

Possible Tax Exemption 
for Those Who Save 

Small savers may get a tax break 
soon. The Carter udminiat ration's 
windfall profits oil tax bill has been 
amended by House-Senate conferees to 
exempt up to £200 in interest and divi- 
dend income Tor single persons and 
HGQ for couple*, 

But the break would be only tempo 
rary— ^ood for 1981 and 1982 tucs_ 
Making the exemption permanent 
would cost an estimated *27 billion 
over the 1 1-year life of the tax. The 
two-year exemption is expected to cost 
S4.3 billion 

The first 1100 of dividend income for 
b single person, or S2XX) on a joint re- 
turn* is not taxed under current law, 
All interest income is now subject to 
taxation 



AGRIBUSINESS 

GAO Finds Fault 

With Set-Aside Program 

Thr Agriculture Department's 
wheat and feed grain set-aside pro- 
grams could be more effective if the 
agency had stricter certification and 

umi ■ ■ ■ <w nrm 



compliance standards, according to the 
< teneral Accounting Office. 

The 1978 set -aside program— estab- 
lished to reduce expected surpluses of 
certain crops while giving benefits to 
farmers who participate — took about 
17 million acres out of production, The 
program paid out $1.8 billion for com- 
modity loans and purchases and defi- 
ciency and disaster payments. 

GAO says, however, that some farm- 
ers in the program did not take out of 
production the entire amount of land 
agreed upon, but continued to collect 
the benefits. This practice has greath 
reduced the program's effectiveness, 
GAO says. 

The agency recommends that Agri- 
culture establish a strict compliance 
program under which producers who 
continue to use set-aside farmland will 
be denied program participation. Docu- 
mentation of set-aside should be re- 
quired, both at the time of cert ill rot ion 
and during follow-up visits, which 
should be increased, GAO says, and ae- 
rial observation should be used to help 
determine compliance- 

GAO alto says that the departmuni 
sbuulc! reesUtiiliNh normal crop acre- 
ages for all wheat and feed-grain farms 
ba^ed on recent planting histories, en- 
sure that information i» prnperly sup- 
ported and documented, and obtain 
annual planting data from pnrtici pul- 
ing farmers. 

The Agriculture Department does 
not agree that recent planting histo 
ries should be used as criteria for es- 
tablishing normal crop acreage* The 
agency has promised to strengthen ex- 
isting criteria based on good faith, hut 
it do*>s not favor a strict cum pi Lance 
program. 



TRENDS 

Nation Faces Shortage 
of Qualified Workers 

"Management should prepare for 
manpower shortages in the 1&B0b, par- 
ticularly among qualified workers/* 
warns Seymour L. Wolfbein, an econo- 
mist and Temple University professor, 
m Management World 

The post-World War 11 baby boom 
resulted in o 35 percent increase Ln the 
number of new young workers during 
the 1970s, but a subseuuenT decline in 
the birth rate may ri_~sull in a 15 pur- 
cent decrease Ln the number of new 
young workers, he says 

Dr WolFbeip says management 
should pay immediate attention to 
raising the competency level of young 
people 

Legislation and Inflation 
Cause Benefit Reviews 

Many employers are reexamining 
their employee benefits and retire- 
nu'nt plans because of the strain of in- 
flation on retirees* incomes and the 
new Age Discrimination in Employ- 
ment Act, which ntted ihe mandatory 
retirement itge to 70 

A study by the Bureau of National 
Affaire publishing house in Washing- 
ton, D. €.. shows that 62 percent of the 
companies surveyed sometimes recall 
retirees for temporary assignments 
when special skills or extra hands are 
needed, and 52 percent make arrange- 
ments: far some employees to stay on &> 
consultants. Bat only 15 percent havi* 
i la pc ring-off program that allows em- 
ployees to reduce their working time 
as retirement approaches- 

A separate study by Hewitt Asao- 
ciot^s, nctuarira and employee bene* Jit 
consultants in Lincolnshire, Hh r shows 
that employers take tittle advantage of 
provisions in ih- act thai wcmM permit 
t hem to cut benefits, 

Only 26 percent use the executive 
exemption, which allows firms to re- 
quire retirement at 65 for executives 
whose annual pension benefits tot.it 
$21 .000 per year 

Although not required under the 
act i about half of the companies sur- 
veyed provide increases in pension 
benefits to employees working past age 
65 

Similarly, about half of the compn- 
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should come in 
different sizes. 
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nies continue the same level of group 
lift- insurance coverage to employees 
over 65, regardless of costs, although 
the act permits a reduction. 



Traffic Accidents 

Are Smashing Records 

Traffic accidents in 1&79 put a rec- 
ord dent in the pocketbook The result- 
ing economic losses exceeded $5fS 
billiari — an all-time high, accord ing to 
the Insurance Information Institute in 
New York City. 

Inflation is the principal taui* of the 
m ureas* in gnomic losses from 
billion In 1978. the institute says 
trusses in 1968 totaled St M billion 

Contributing costs, according to the 
Labor Department's consumer price 
mdex for 1979, were a 10.2 percent in- 
crease Lc cost of auto repairs and main- 
tenance, a 10. t percent increase in ail 
medical care casta, and a 5.9 percent 
increase in the coat of auto insurance- 



GOVERNMENT 

Energy Department Plans 
Oil Import Controls 

Oil imports are down, but the Ener- 
gy Department plana to have a manda- 
tory con trot system ready for use if the 
import* ris# to the limits set by Presi- 
dent Carter. 



A department spokesman says the 
mechanics are being worked nut now 
to implement the license fee system 
proposed by the President; Other con* 
servation measures are also being dis- 
cussed. 

They range from simple changes in 
industry reporting to a complete feder- 
al takeover of petroleum imports. Con* 
^re^s haa given the President 
authority to control imports, though 
>uch a c Li on would bp subject to con- 
gressional veto 

The department says there may he 
more public discussion of federal In- 
volvement in the months ahead. For 
now, nothing mors is likely to happen. 

Natural Gas Pricing Policy 
Called Inflationary 

AIL users should pay equally for the 
direct costs of energy production* the 
U.S, Chamber of Commerce told the 
Federal Energy Regulatory Commis- 
sion in urging the repeal of the incre- 
mental natural gas pricing policy. 

The current pricing system, mandat- 
ed by a 1978 federal law, ties the price 
of gas used us a boiler fuel to the price 
of oil The commission has proposed 
that this policy be extended to such 
categories of gas usage as feedstock, 
process, plant protection, and other in- 
dustrial non boiler applications!. 

Murk Sal vino, president of Peoples 
Energy Corp. in Chicago, ni. r says, that 
setting gas price* under incremental 
pricing not only increases inflation by 
raising prices for domestic goods and 




Fetrotourn import controls art being rtadtaJ by the Energy Department in casa 
they are needed to keep Importi b*^w lh* Mmll Hi by p-M.rieri Carter. 
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services, but .il*.. ■,«. - ...i_nter to na- 
tional energy policy- "Incremental 
pricing forces companies to switch 
from natural gas to other energy 
sources, including foreign oil, or even 
to leave the United States to locate 
elsewhere/' he says. 



INTERNATIONAL 

U, S- Export Incentives 
Found Lacking 

When it comes to exports, the Unit- 
ed States is not the country that tries 
hardest, according to a study by How- 
ard L. Weisberg, director of trade poli- 
cy at the U. S Chamber of Commerce, 
and Charles Raucb, research assistant. 

Mr. Weiaberg and Mr. Rauch found 
that the marketing assistance finan- 
cial support, and tax incentives the 
United States offers its exporters are 
generally not competitive with the ex- 
port assistance programs of its major 
trading partners. 

Along with comparisons of pro 
grams, the authors have included in 
their report charts summarizing each 
country's programs. 

Third World Progress 
May Change Industries 

Severn! VVvsUtil industries will 
problems a* many Third World coun- 
tries change from suppliers of raw ma- 
terials to manufacturers of basic 
industrial goods That prediction 
comes from Swiss Bank Corp.. New 
York City. 

Rudolph Buxtorf, an economist with 
the fannk h concludes that Western and 
Japanese steel companies will need to 
reorganize to improve profitability at a 
tower rate of Bales. But prosperity may 
be gone forever for some Industrie** 
such as the man-made fibers industry, 
he says 

"As the new trend toward* interna- 
tional specialization develops," Mr 
Buxtorf soya, "the only products indus 
trial countries will be able to mnk^ 
proflUibty will be either those reqiiir 
ing u great deal uf Capital and lech no!- 
ogy or items mass-produced at 
extremely high productive efficiency " 

To survive* he says, the man-made fi- 
bers Industry will have to cut back ca- 
pacity, improve production efficiency, 
and concentrate on producing high- 
priced fibers. □ 
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Best investment 
on the Street. 



On Wall Stree I or in [rucks, you want 
thtf best return on your investment 
The International * is a sound 
investment from purchase price to 
trade in vaJue 

Take profitability A lightweight 
aluminum cab i& standard with the 
F430O And a Ughler weight cab leb 
you hiiul heavier loads for a biggie 
payback 

Economy" The F430O design cuts 
fuel costs up to 25V because of 
smooth, unrestricted airflow and a 



drive train and major components 
engineered to save fuel 

The F4300 also give* y nur driver a 
itafer, more comfortable ride. That 
gives you greater driver productivity 

As for service, your F43G0 is never 
far from the largest best- trained 
deajfj- organization in the industry. 
Downtime i!osLs you money. 
Inter national service centos get you 
back on the road test 

Profitability, economy, productivity 
service They make the lnterrratic*nal 
F430O the best invcatrm-nt on the 
stmt 

*&lm**I <m a i'ttmpulrf -sifiiul/ilc-d nonpar tsmi 

liMrimtiuiud R3tW wlUi ,1 ;»>n Jf p 
tfaridM *uaft*. sbaittiafd lire* and rri> air 
ifrfaiclnr dJidan M3W equipped with« Z9fl 
H P rcunftUty mifittr iphJlhI Ict* 1 * .ind nn 



HI MTEMUmONAL 

We build your kind of Truck. 




CHINA: 
A Seller^ Market 



By Bob Aaron 



M*; 



ad thb-tuno, tin? legendary Chi- 
wmw nti&a IcoduTp preached to hih fol- 
lower*:: 'Tolitiiial power grows out of 
the barret of a gun.** 

Chairman Mao's heire have appar- 
ently ahru^grd off that revolutionary 
■logan and, to paraphrase their Into 
fender, now believe thai economic pow* 
>r grown out of factories, farina, and 
■chool* 

The government in IV king ha* set a 
coxirae aimed at turning the People** 
Republic of China into a front-rank 
occmomk power by 20QO. To do that, 
China is turning to the rest tif the 
World — excluding the Soviet Onion — 
for help, While HOirsi? China-watcher* 
art akepLica] ihnt the pre^nt regime 
c&n carry out the maMiive plan, moat 
oWrvem admit that China han 
■tnerged from its 30»ye«r k self imposed 
diplomatic cocoon into a period of rdn 
recognize thnt 
CHln.u*» new development effort could 
r "vni ihs Marshall Pino and dwarf the 
^cxiiutniction of Western Europe nf- 
EWorld War Jl 

^omiatna; prcmpocta 

Ambassador Han Hau* chief of the 
Chinese foreign mtnietry'e U.S. de- 
Nrtrnent and formerly Chmnfl ftom- 
«*r two official in Washington, D C, 



onimunu: lr 
aw very itnbtf 



toiidership I 

economy needs lime to reudjuflt— 
& in not fast but it* piwperta are 

Th^fn* prospects wtn enhanced 
*h*n the United State* granted China 
^OBtTuvored-nation trading itatui. 
*ft*kh un^ures tariff treatment no lew 
favornhle Ihnn thnt accorded other ma- 

**ATI0HTS tm»1NBM * APHR. IWQ 



jor U S. trading partner*, and started 
Implementing a three>year trade 
agreement The ovej-wlielrning Cupilirf 
HUJ vote frune 12 months after the 
Carter admin tit rati on estnbhflhf d dip- 
lomatic relation* with <"hLn»— ending 
a thrw-dtcwl* hiatua— and about one 
month after Soviet troops toppled one 
government In Afghanistan, In-stalled 
another *nd T as a result, nudged 
WaahJngtoa and Peking a little cloaer 
together. 

The Commerce Department esti- 
mates that U. & eJrporta tn Chma could 
reach H billion fay 1965, U, & gales to 
China bit year topped tlA billion* A 
U.S. diplomat posted in Horn' Kong 
cautions that the new trade pact and 
tariff etaiua may mean le» than U. S, 
businessmen and the Chinese would 
Ilka to think. He aaya Ihnt thaChirjan 
ore reassessing and hove slowed pur 
chnsce from overseas Furthermore, he 
point* out, the enthusiasm of tome 
U- S, buaintw people, frustrated by the 
cumbersome and complicated Chine** 
biire^ucrocy, has abated, 

However, moist US. firms are lUJI 
aa#a lining burine** prapecta with the 
Large but backward Chinese market, 

"Many business people are going 
into China thinking about making big 
money— a lot of profit— but no one will 
niEikc a killing/ 1 guys- a Hong Kong' 
ha«4td importer of art* and crafts with 
five year*' experience in dealing with 
China. "There it a filing dial China is 
a huge market and that a killing ii 
possible," ha add*, "But the Chine** 
will not let that happen. They are 
wary of foreign invevtore and will ne- 
gotiate down to the last inch " 

Wang Run^iheng, vjee miniater of 




kn enteral l*lnfl im * R bue*n«wnan mi 
candy to paiiing pedaf trlint and bfcyclliti 
en a windy mtrmml tn Peking 
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Vk» Premie* K'ano Sh^an {H^HI toid RkOurd 
Latlw. praaklant of tha U. B. Ctmtntm 
of Commerce, thai e larg* porbon of Cnina^i 
offirtof t oil wtw tm sold to America 
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The Private Enterprise Professor 



Slocks and bends, profits and losses, 
corporate charters, ami limited liabil- 
ity were taboo subjects a d&cade ago 
during lhe Grsjat Proletarian Cultural 
Ftevohilion— a political convulsion 
thai one China watcher has dubbed a 
frontal lobolorny performed on An orv 
tiro nation. 

While China's post -Mao leaders 
have no! exactly exchanged Ihetr 
copies of Kari Man's Das Kapfta/ tor 
editions ot Adam Smith's Hfe&ttih of 
Nations, careful discussions about 
capita liam — among government offi- 
cials — apparently are no longer a po- 
Mica? crime. 

About 15 Chinese bureaucrats rep- 
resenting five government agencies 
dealing with foreign trade and invest- 
ment took part In such a cotaferaatton 
when U.S, Chamber of Commerce 
President Richard L Lesher led a 
raven-member delegation to China 
on an eight-n^ay* fact-finding mission. 

Or lasher p a former urwersjty pgjfe 
lessor, delivered a lecture on private 
enterprise economics to the group fen 
an historic guest bouse that over the 
y Gars had housed the embassies of 
the Urri tod State*, Burma, and India 

"Common stock and stockholders 
are the essence of the private enter- 
prise economy/ 1 Or Le&her asserted. 



''Individuals are encouraged to pur- 
chase shares that may go up or down 
In vabe with the hope of large profits 
and g&rft&" 

Dispelling F!fgi myth that American 
capital is controlled by a handful Of 
people." Dr. Lestw explained that 
about 30 million Amoncnns own 
shares of stock issued by corpora- 
lions and thai another 90 miifion are 
shanjhokters through pension funds, 
life rnsurance, mutual iunds. and (ft 
vestment trusts. 

A kay incentive provided by capiiah 
ism, Dr, Lasher pointed oul, is the 
"Virtually unlimited mobrfity of the m- 
dividual— moving Irom fob to job, ca- 
reer to career, industry to Industry, 
You cannol understand our system 
without understanding nooWUty— for 
the factory worker and the e*ecu- 
live," 

Dr. Lesnar outlined other incen- 
tives built into capitalist economics: 
Salaries, benefits including paid 
health and life Insurance, sick leave, 
holidays, and vacations; an average 
38'hour work week: bonuses: and re- 
tirement pensions. 

Explaining the three forms of profit- 
making organizations in the United 
States— proprietorships, partner* 
ships, and corporations— Dr. L&sher 



said that corporations have the ad- 
vantage of limited liability: sharehold- 
ers risk only their investment, none ol 
their other asseis. 

Dr. Lasher, a former top-ranking of- 
ftcial of Lhe National Aeronautics and 
Space Administration, used lhe 11- 
year. $40 billion effort io land Ameri- 
can astronauts on the moon to 
illustrate the refaiionship between 
U- 5, business and govec nnwnt. 

"The space program Is a magnifi- 
cent example of Our system respond- 
ing to a challenge." he said, in 1966 
When the largest spec* expenditures 
were bemg made, about 450,000 indi- 
viduals were involved in lhe program 
full-time— 415.000 employees of cor- 
porations and universities and onJy 
about 35.000 government workers, 

"A ma|Or pari of the snace pro- 
grain," Or Lasher explained "was 
done by private, profit-seeking corpo- 
rations/' 

The moon landing, he said, "was 
an achievement of science, technol- 
ogy, and private corporate coopera- 
tion with government through a 
sophisticated system of contracting, 

"Today, the United States faces an 
energy problem I believe it will be 
solved by harnessing the same fac- 
tors we used for the lunar landing." 



faragn trade, bluntly says; *The trad* 
agreement is in force, but thnt does not 
rm\m there are no problems," Negotia- 
tion a are moving slowly or are sty- 
mied, for example, on □ commercial 
airline agreement, a maritime pact, 
and U S. Export -Import Bank credits. 

Textile tifl«r 

Perhaps the higgeat obstacle to Lm- 
provmp business relation* ifi the sensi- 
tive issue of textiles. A textile 
agreement between the two nations re- 
sisted even the finely tuned negotiat- 
ing skills of Robert Strauss, former 
special trade representative, 

The Chinese would like to boost 
their textile exports to the United 
State* to help earn foreign exchange 
credits needed for imports of costly 
western technology. But Agreement 
over texLile imports is stuck in U, S. 
pocketbook politics and Chinese policy 

Meanwhile, the United States has 
In vied quotas on imports of Chinese 
textile*, an approach that appears nc- 
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cept&hle to China, according to a 5< 
consular official in Hong Kong. Mr 
Wang ol the foreign trade ministry re- 
ferred to textiles a* a tiger that the 
United States feared, He told US. 
Chamber of Commence Presidents Rich- 
ard L Lesher during a recent fact-find- 
ing mission to China that "we must 
exert Joint effort* to solve the ten tile 
problem/" 

Mr. Wang suggested that the United 
States trim its imports from other na- 
tions — likely targets are Taiwan and 
South Korea — and open its ports to 
more textiles, from China Dr Lesher 
rvspotidtd thtit it wfts "an unfortunate 
problem, but the fact is that the 
world's supply of textiles exceeds 
world demand 

"Political maneuvering is needed 
and lb going on to iron out this prob- 
lem." Dr Lesher [iddi-d "It should not 
stand in the way of beautiful progress 
on other trade and investment issues." 

Despite some progress, China's eco- 
nomic development will require de- 



cades of effort. Communist Party Chief 
Hua Kuo-renE> 5£> t and Senior Vice 
Premier Teng Hsiao-p*ing. 76 r are 
faced with overhauling a sometimes 
primitive economy that must feed, 
clothe, and house the world's most pop- 
ulous nation— a nation still scarred by 
decades of war. foreign invasion, revo- 
lution, civil and awls! unrest. 

Aaaeoalng the future 

A U S Central Intelligence AKency 
analysis points out: "China's nearly 
one billion people* an Bgricuk-iral sec- 
tor technologically so backward that it 
employs TO percent of the labor force 
Lhnd industries using techniques thnt 
are ten to 30 years out of date — the** 
are the basLC determinants of China's 
economic future, and they will impose 
strict limit* on the pat^e of modem iisa- 
tion" 

Penelope Hartland Thunbery, direc- 
tor of economic research at George- 
town University's Center for Strategic 
Li Eid IritiTnatiomil SLudk's, visited Chi- 



Who knows what tomorrow's 
QfUce technology will be like? 
Wang knows. 

Because we Oft&r it loday. For 
example, our new Integrated Inicr 
Motion Systems allow one person 
lo perform data processing, word 
processing, high- speed image 
Minting and worldwide communis 
cations — from & Single WOfk- 

We also know lhat people 
Approach the future from . 
^'ftererpt direction Which 
■a why we offer bolh large 
computers t ha* do word 
Processing and large word 
Jj'ocessors that manage 
Our family of total 
systems meel & your special 
n eeds, To grow upward or 
jJMlj ward, you simply add corn- 
el Ibie. modular component a. So 



&& you bufld toward the future, 
you pro led your initial investment 
We know, too, the importance of 
support after the sale. Our world- 
wide staff is committed nol only to 
Supporting you today - but Jo 
helping you anticipate tomorrow's 
requirements. Because to kaap 
P* productivity at its peak, it 
a ' helps to be a head ol your 
■ft Itme. 




I want my future told Send me 
details on Wang Integrated 

Informahoh Systems. 
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Home Sweet Office in Peking 



Chances are that any Chirra$a ofkcial 
interested In luring U S, irada and >rr- 
sr&sim&nt has nxsiriQnZGd the&G tele- 
phone numberr 55-6531, 55-223 1 4 
and 554331. 

Air of them ring the sometimes 
balky swrtchboard at the Peking Ho- 
cafe, an overcrowded compound that 
doubles as an office and residence 
for most of the staff of the 30 Do 50 
U. 5, firms with offices In China. 

Not Jong ago, said John A 3ing, 
vies president and manager of China 
operations for Pullman Kellogg Far 
East, Inc., there was a shakaup at the 
hotel due to the tight space situation. 
Guests had to reregister, and if an of- 
fice was noi staffed, the space had to 
be turned lf> 

Thd number one complalni amo-ng 
Americans in Peking appears to be 
the lock of quafity office and living 
space, along with copying machines 
and other office equipment I hat is 
taken for granted in doing business 
etaewfrere, 

"The lack of facilities is keeping 
people away, 11 says Thomas Sho<^ 
smMfr, U.S. consul general m Hong 
Kong "it ss a handicap io trade and 
financial expansion, 

"I suppose," Ml Shoesmith adds, 
"thai every businessman in GhJna 
during the past two years has rung 
this bell." 

U. S Stele Department officials in 
Hong Kong Indicate that the Crimes* 
axe revhrvrfng en easement to con- 
struct a irads center in Peking with 
trie dea Qt po&sJbly seating down the 
eompte* 

Most Cnhnose officials are vague 
about details- of the project. Ambas- 
sador Hen Hsu, director of American 



and oceanic affairs at itie toretgn 
minisiry, said (hat a 400-omce facility 
ts b the works and has a 1962 com- 
pletion dale— a targe' that many U. S. 
sources in Peking brieve to bs unre- 
alistic 

Vice Premier K'ang 3hrt>en r one of 
China's top economy planners, pre- 
dicted thai "In two or three years the 
tJu$ineas community's problems wiN 
be altevlated ,r He admitted thai the 
"tempo of demand cannot keep pace 
with the supply of housing, " but add- 
ed that the Chinese will not attempt 
to curb U. S business activity in Pe- 
king. 

Facilities aside, U. S. business peo- 
ple dealing with the Chinese are 
plagued with frustrating delays in ne- 
goti&tJon&^-sometlmes unexplainabie 
J apses stretching into several 
months- 
One midwestern heavy ^equipment 
manufacturer recounted a trip to Chi- 
na seven years ago— a planned five- 
day mission banoorad to a month* 
long tourney, triggered by long delays 
in scheduling appointments witn Key 
officials and repeated requests for 
briefings on his firm's organization, 
history, and products. 

Eighteen months Jator r the firm 
signed an agreement wfth the Chi- 
nese 

A Hong Kong importer ol Chinese 
arts and crafts said that he gets espe- 
DiiUy frustrated wailing lor meetings 
M ff I went to Korea lo do business," 
he eaplarrted, "I could do in three 
days what 1 1 rakes eleven day 5 to do 
in China." 

Another common comprint is the 
information vacuum about the Cl> 
ntfsa economy and specific projects 



undar negotiation. Mcne dots of aJL 
kinds are needed," explained aU.S 
banker in Hurvg Kong. The Chinese 
are generating more information 
now—thare hes been a groat leap in 
the pest year " 

An American oif company execu- 
tive says that a typjrai problem in* 
volvea tracking down the right 
Chinese official with whom to do busi- 
ness 

The government Is a maze ol over- * 
lapping ministries, commissions, 
council and other organizations with 
sometimes very fU2zy lines oF author- 
ity Efforts at government decentral- 
isation make it difficult at tFrna-s for 
U, S. business people to know wheth- 
er or not they should be dealing with 
officiate in Peking or local and provin- 
dal authorities. 

Mr. Bing of Pullman Kellogg says 
that U. S, business peopFe in Peking 
face several problems; 

* Learning to understand their 
counterparts in the Chinese corpora- 
tions, and their very different business 
Styte. 

* Bridging language differences, 
which, he says, account for half of 
the problems encountered. 

* Communicating back to the Unit- 
ed Stales, Telex, photocopying, sec- 
retanel, and other office services are 
scarce. 

"Wipa every bit of Western civiliza- 
tion out of your minds " Is the advice 
to business people bound for China 
from John F Goudey of Union Car- 
bide Eastern. Inc., and a governor of 
the American Chambni of Commerce 
in Hong Kong. 

"Avoid comparisons," Mr. Goudey 
warns, "evan wrtn Russia." 



na four months ago. She aasease* the 
country's future this way: Whether 
the leader* can bring out the latent 
productivity in the Chinese people un- 
der a system with less mat*? rial re- 
wards than capiLoJisn remains to be 
seen, There i9 no evidence that com- 
munism has ever done m> in the whole 
history of the movement," 

A. Jactaan Rich, an international 
trade specialist at the Commerce De- 
partment, has a more? upbeat view of 
China's economic prospects. 

4 *Chine obviously and consciously is 
working on a Yugoslav model/' Mr 
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Rich says, "Chine** social bm will 
crank in incentive* to make the system 
work." 

Part of the problem in preparing 
China's economy for the 2 1st centur, 
ib the political fallout from u bitter fac- 
tional struggle with roots in the Great 
Proletarian Cultural Revolution nl 
1966-69, an upheaval Against bureau- 
cracy and the Chinese Communist Par- 
ty largely directed by Chairman Mno 

Radicals then genemily favored 
strong economic national ism* banned 
foreign influences, and Stressed small. 
locaJ plants and t rnrhrion-nl job skills, 



Moderates recognized the limit* of 
Chine's resources. They supported 
massive injections of foreign goods and 
technology in a calculated move (0 
speed China's development. 

One month after the death of Chair- 
m;iii VTjuj in September, I976 p th* radi- 
cals were purged and their lenders— 
known as the Cang of Four— were ar- 
retted. This political blood-letting 
cleared the way for China ts opening to 
the United States, which began cou- 
tiuusly in 1972 with Preside n1 Richard 
Nixon's visit to Peking 

"The radical element that playt^d " 





The money you spend on the 
450 SEL would br wasted if it 
were only a luxury car. You 
pay not for frills but for 
fine engineering— and the 
sublime driving confidence 
that results. 

"The purchase of a 450 SEL 
plugs you into a magnificent 
and apparently endl™ array of 

mi <>me r 1 1 e 1 1 K ^ in I ^rlitfhliC 

writes the Editor of Car ami 
Driver magazine. 

"I i has the performance > the 
road holding, and the brakes to 
avoid accidents that too many 
cars simply blunder intof he 
explains, In the hand* of a 
skillful driver, it can perform 
miracles of evanive maneuver 

He praises the 450 SEL r § nm- 
pension as A ' . ,inrtependcni in 
the purest sense of the word : 
nnr jusi because each wheel is 
allowed to trace the surface of 
the roadway independent ohhe 
others, but oecause all Tour 
whirls $r\ their jobs done wii.li- 
out subjecting you ot your pas- 
sengers to the sway and yaw that 
lt\ul ro motion Mi kncsx in ihi 
hammering ifrai wean* vou oufT 

Technical per feet ion ism pe r- 
meates the 450 SEL. There ate 
aciualh sfrfn shixk absorbers. 
And six tie pirate brakes. E;ich 



Why Mercedes-Benz engineers 
wince when they hear the 450 SEL 
described as a luxury sedan. 



door lock exceeds Federal stan- 
dard* fur strength, 

For 198u\ the 450 SEL shows 
n 33 J per mil increase in fuel 
efficiency over 1979— without 
1 M-i i ritHNNtjIly [illumed, 01 
downsized by so much as an 
Inch. 1 1*1 EPA estimate is [h>| 
mpg rt its bight* a\ esmnjce is SfJ 
mpjjj. Compare this to olher 
cars. Your mileage may differ, 
depending i in «pced. weather 
conditions and trip length. Your 
u i iu! highway mileage and 
rnn^r will pn j>abh U- ihah 
[he high war estimates 

The science of comfort 
I he 4"io SR. is % j K-tnilnuhv 
6e\ iscd to prevent discomfort— 
in everything from the noise 
you hear to the vibrations, you 
feel to the air you breathe. 

You are cradled in seats 
designed to minimi*? fatigue, 
for example, not ovei padded 
for j supci fit ialJy "luxurious" 
feel. Two sensors and an adju-w - 
able rheostat help the climate- 
control system maintain an even 
teuipentunc, ;il the level vrm 
select — 12 months a year 

Retains 80 F £ of value 

A merit :tus evidendy respond 
10 the 450 SEL* unique appeal: 
after three yean* it has proven 



i<» main Mi per irnr i.r ks origi- 
nal urn v 

Mercedes-Benz backs the 
450 SEL, and every car it build*, 
wiih a dual commitment: to 
provide unparalleled engineer- 
ing in its cars, and to provide 
mi] ™ t li I leled serv ice — l h rough 
the unstinting efforts erf over 
400 authorized Mercedes-Ben/ 
dealer* across the United Slates. 

Mozart flowing 

Ultimately, the 450 SEL 
amounts to something more 
than lite sum of its (acts and fig* 
urcs\ The Editor of Cur and 
Driver put it into words, 

"1 sincerely wish;' he wrote, 
"thai cvet your I love, anywhere 
in 1 he world, could savor the 
experience of rushing down a 
country road in the middle of 
die niftiu ttith Mozart flouitiR 
nui of ilie speakers. and the 
three -pointed star, silhouetted 
against the headlights' path, 
leading ihc way. What a gift!" 
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Engineered tike no other 
car in (he world 



And finally, it's mmh more 
economical and convenient to buy 

But naturally, I here are many other 
features lhat make the Canon P10 D 
the best selling portable printer/ 
display in America. 

It has an easy lo read Ifrdigit 
cteplay in bright, fluorescent blue 

A live memory for storing or accu- 
mulating inputs and calculated results 
An Ftem counter to help you keep 
track of entries. 

A convenient add-mode with 
floating decimal. 

A percentage key, automatic 
constant and more 

Complete with rechargeable NiCd 
batteries, it is so portable, and so 
compact, you use rt anywhere— 
office, home, or wqrk situation. 
Canon P10-R 

The established leader in portable 
printer disp slay calculators m America. 





Canon PLO D rs the world s first 
portable printer display to use stan- 
dard paper tape. 

This offers several advantages 
over printing calculators that use 
thermal or coated paper. 

One advantage is that plain paper 
tape is easier to write on. 

Another is that the printout is 
dear ly more legible 




CANON PW-D. 

The best -seling portable 

printer^ 

With slumlurd plain paper tape* 



Wtw* gu^iiy ft fiie comVwf factor. 




M, fine 111 ' Or**, L.nr S-jt-irt* **™ 1 2 - HHS P 

i HP* '1*W II fl * ■« 



big role in the 1960s and the early 
1970s still survives, but in a bud- 
pressed arid subordinate state/' says 

I Robert L. Downen. a senior Fellow for 
Chinese and East Asian affairs at the 

[ Georgetown international studies cen- 
ter. "PoliticaJ or economic destabihza- 
tion could allow the radicals to reffain 
positions of power." 

Two-way trade 

Following President Nixon's visit 
and resumption of commercial rela- 
tions, two-way trade between the Unit' 
ed States and China got off to a slow 
start, totaling $4G1,9 million in 1975 
and climbing to more than S2 billion 
last year* 

Chinese authorities began talks in 
the 1970s with various U S. firms in- 
cluding Pan AnVs Intercontinental Ho- 
tels Corp., Hyatt International Corp.. 
Kaiser Engineers, Bethlehem Steel, 
Pullman Kellogg, Ford Motor Co,, 
Boeing, Coca-Cola, and several oil com- 
panies interested in drilling for oil and 
gas off the Chinese coast. 

Peking's modernization plan — ini- 
tially colling for completion of 120 in- 
dustrial projects and perhaps a $40* 
billion investment in foreign capital 
between 1976 and 1965— was unveiled 
by Chinese Communist Party Chair- 

I man Hua in February, 1978, at the 
Fifth National People's Congress. It 
was based on a blueprint originally 

1 done in 1975 by the late Premier Chau 

I En- 3m 

Ambitious goals 

Industrial goals call for construction 
or development by 1985 often iron and 
steel complexes, nine nonferrous metal 
facilities, eight coal mines, ten oil and 
gas fields. 30 power stations, six new 
trunk railways* and Ave key harbors. 

Selected industrial targets include a 
doubling of coal production between 
197£ and to mnre than one billion 
tons h year, implying an average annu- 
al growth rate of 7.2 percent,, com- 
pared to an actual average yearly gain 
□f 6.3 percent since 1970, Oil produc- 
tion is earmarked to increase 13 per* 
cent annually, rather than the 20 
percent rate posted in the past. 

Agricultural goals are a 4.3 percent 
boost in grain production and a four to 
five percent annual increase in farm 
output from 197a to 19B5- To accom- 
plish this, economic planners have tar- 
geted a 70 percent boost in large rind 
medium-sized tractor production, a 110 
percent increase in machine-drawn 
farm implements, a 32 percent hike in 
drainage and irrigation machinery. 

NATION'S BUSINESS * APRIL 10BO 



it corner wilh lis own paper storage 
chamber, so the paper rs fully 
protected when traveling. 

But don' i let its compact size 
deceive you 

H otters you all the features you 

It gives you answers on plain 
paper tape, with printout that is dear 
and legible 

An easy-to-read 10-digft display in 
bright, Ituorescent blue, 

A live memory for storing or accu 
mulating mptils and calculated results. 

And comes complete with re- 
chargeable NCd battenes so you can 
use it inside a plane, train, wherever 
you do business. 
Canon Pa Irn Printer. 
Another fine addition in Canon's 
quality Irne of calculators. 

To help you along on your road to 
success, 

JUST OUT. 





If you've been looking for a conve 
nient printing calculator to take with 
you On business trips, this is it. 

Canon Pa Inn Printer. 

The first ptain paper pnnhng 
Uik.ul.ilor m ,i sr/e rhrs, small 

A printing calculator so portable. 



and a 58 percent gain, in chemical fer* 
tiliz^r production. 

Whilo the blueprint sets an overall 
industrial growth rate of more than 
ten percent a year from !97£ to 1#£d, 
Mr. Rich of the Commerce Department 
points out that the '"blueprint and the 
actual plan for the performance of the 
economy are not the same. The Chi- 
nese are too realistic to he hemmed in 
by limits. 

"If 100 major hydroelectric projects 
are to be completed under the plan," 
Mr. Rich explains, "the Chinese may 
work only cm Li! during the nert de- 
cade, and this could be narrowed to six. 
What they do depend* on the availabil- 
ity of funds and technical assign a-/ ' 

The Soviets, on the other hand, Mr- 
Rich eo f*t would announce plana to con- 
struct 100 hydroelectric stations* start 
to build all 100, and finish very few, 

Still some saagB 

While the Chinese economic plan 
should give U. S. business people some 
clue* about the types and quantities of 
goods Peking is Interested in purchas- 
ing, there are indications that the 
planning process is troubled 

Chen Cheng-t'aip deputy general 
manager of the Bank of China, candid- 
ly admitted that two months into 1980 
the economic plan for this year was 
not yet final "We don't know the trade 
ministry's plans for import levels, " Mr. 
Chen said 1 "so we don't know how 
much credit is needed." 

The Chinese concede that they are 
in the midst of a three-year readjust- 
ment period— a period that Thomas 
Shoesmith. the U- 5. consul general in 
Hong Kongt says could stretch to five 
yearn. During this time the Chinese 
are catching their economic second - 
wind. Mr. Shoeemith say* that they 
"r* concentrating on increasing pro- 
ductivity and efficiency in agriculture 
a "d lifrht industry „ boosting consump- 
tion and wages, and trying to ease bot- 
L ^necks in heavy industry. 

U 9. technology sought 

Vice Director Chi Haibin of the fi- 
nance ministry recognises that "in 20 
years, it is a heavy task to modernize, 
welcome cooperation from ad- 
v nncH countries: we especially wel* 
^mea E technology," 

Arguing the case For American in- 
^tmento— particularly investments 
<*f the latest technology— Jung 1-jeng, 
funeral manager of the China Interna* 
tionai Trust and Investment Corp F 
Points out: 

"China ha* great resource*. ■ huge 
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CANON PALMPRINTER, 

The lightest, most compoct 
portable printer/dtspk ly ever* 
in a convenient traveling size. 
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It's about time someone 
made buying a small business 
computer a little easier. 




Thats why Digital instituted its new 
Authorized Dbtributor Program- 
Now you don't have to look all over to 
find someone who can provide you with the 
right system for your business. Just look for 
someone displaying the " Authorized Digital 
Computer Distributor" logo. 

As the largest manufacturer of interac- 
tive computer systems. Digital Equipment 
Corporation is establishing a network of 
independe nt Distributors to market its small 
business computer systems, Digital builds 
the broadest line of small business com* 
puters. And, we back them with the kind of 
field support that can only be provided by a 
billion dollar industry leader with 8,000 
support specialists. - 

Our Authorized Distributors will com* 
plement these strengths. They can help you 



define your needs so you can choose the 
right system. They can tailor application 
software to your requirements. And, they 
can give you the continuing support youll 
need to keep your system in tune with 
changing business requirements 

This easier way of buying computers is 
all outlined in our new brochure, "A Strat- 
egy for Buying a Small Business Computer/' 
U'vouM like lS cop>. attach \ our business 
card to this ad and maU it to Digital Equip- 
ment Corporation , Commercial Products 
Group, Memmack, New Hampshire 03054. 
Department MK 1-2/H32. 

EuropMfl to*a4uait*n H *v dn Maigimw i£llPMil-inney.''a*Mva. 
\t\ Canada Etgrial Equpnpn-af Canida Lie 
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lobar force, a low standard of living 
rind, therefore „ low wages, and a uni- 
fied, stable state. These are favorable 
conditions for investment. 

Other nations realize this, and U S. 
business people are facing stiff campe- 
utian H they try to cultivate the Chi j 
nese market 

Before normalization of diplomat ic 
relations the Commerce Department 
reported that the United States had 
only a 2 A percent share of the manu- 
factured goods imported into China 
from the West Japan hud Cornered 
61,5 percent of the market, and West 
Germany had 15. 8 percent 

Snipping cront4cfttt«ra 

"I see competition all of the time 
^ ilh Japan, Germany* and other coun- 
tries," asserts Martin H. Midteton 4 a 
Canton-based project manager for Con- 
tainer Transport International > Inc., 
which is building a 200 t QQOsquar^foot 
facility in the Canton area that will 
employ about 500 workers and manu- 
facture 40 shipping containers daily, 

"The Chinese wont to do business 
with the United States/ 1 says Mr, 
Midleton, who is the first res idem 
American businessman in Canton. 
,T But the United States must improve 
the quality of what it sells to China." 

The Chinese are trying to make 
their country more attractive to for- 
eign investors. 

A joint- venture law wa* enacted last 
J lily r and the investment corporation 
headed by Mr. Jung was set up to wnrk 
out business arrangements with for- 
eign investors. 

Among its provisions, the joint- ven- 
ture statute requires that overseas in^ 
vectors provide not less than 25 
percent uf I he rnpKhfcl hp^dtfi for proj- 
ects and that the "profits, risk*, and 
lotu^i of a joint venture be shared by 
the parties to the venture in propor- 
tion to their contributions to the regis- 
tered capital." The law calls for 
Foreign investors to contribute ad- 
vanced teclinoloRy appropriate to Chi- 
na's needs 

Equality and benefit 

Mr Jung explains that the two guid- 
ing principles of foreign investment in 
China are equality and mutual benefit. 
"Borrowed money must be repaid; 
therefore, there must be profits." 

The Chinese regard the joint- ven 
ture Law as a set of general principles 
that, will be mnde more specific and 
perhaps bt' supplemented by addition- 
al law* on puienU and taxee as wperi- 
ence bi acquired They believi- that 



many gaps in the law will be Ailed 
through the process of Contract negoti- 
ations on individual projectn. 

Some American buntnesl people say 
the joint-venture law is vaguely worri- 
ed. Questions have cropped up over the 
power of the Chinese chairman of the 
board of directory the right of foreign 
partner* to fire Chineae workers, tax 
liability, the definition of advanced 
technology, and other matters. 

"We know that American buainew 
people are dissatisfied with the lack of 
mpplemeritary laws and refutation*/' 
Mr. Jung says, 'This is the common 
view among foreigners, but the J spa- 
nese have fewer mis^ivingo — they say 
that we can Start with negotiations on 
ppecific projecta/ 1 

Thi- China in vestment corporation 
rr-f».rih that between Jaly and Decem- 
ber Last year p 33 nations approached 
the Chinese for meeting* to explore 
possible joint ventures. A total of 390 
session* were held. U, S, business peo- 
ple led the tist, attending 90 meesinv^ 
Businesa representatives from We^? 
Germany and Japan were second and 
third in the meeting tailv 

No f triitl i^reementv 

"Ten agreementa have been worked 
out since last July," Mr. Jung notes, 
"but they are not final." These projects 
involve li^ht industry and textiles, 
transportation, and resource explora- 
tion 

Asked about the poo&tbility of 100 
percent foreign ownership of some 
projects, I he urban e Mr Jun^ wid 
"We mean what we say — no jokes, 

If foreign investors want a 100 per- 
cent investment," he explained, "we 
will w>riOLish iMnsidr r at tt would not 
be a joint venture — management 
would be by the foreign investor— hen 
lies the difference/' 

In most joint ventures the Chinese 
would likely have a 51 percent share 
and the foreign investor, 49 percunl. 

The Chinese also have been actively 
pursuing compensation arrangements 
with foreign investors Such relation- 
ships generally call for the Chinese to 
provide factory shell* and labor to 
build facilities. whiJt- foreign investor* 
provide raw rruiteria|& r deigns, knuw- 
how. equipment, and perhaps other re- 
sources Foreign investors are repaid 
with the output of the project. 

The first factory operating under a 
compensation trade agreement opened 
in 1978 By ly7U there wen- 38 other 
compensation agreements in the 
works, 

Vice Premier FC&ng Shih-en. who is 
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When you move an employee, 

does he end up with 
someone else's old extension? 




Introducing 
the communications system 
from Bell that helps solve 
this ami many other office 
management problems. 



In a tffuwiriK, changing busa 
ness, moving day can be practically 
every day. A nd making sill the 
neces^iry changes in /our c om mum 
cat ions sy stem js not urily disruptive, 
hut time-consuming and expensive, 
too. 

Thai's where a new com muni- 
cations system called the Horizon* 
system is unique. It's a computer 
lilte system by Western Electric 
that tan hv re-prntframmed when 
ever it becomes necessary. And you 
make many of the changes yourself, 
You can reassign phones, chance 
extensions, allocate features In 
individual phones, add, change or 
delete features — all without calling 
in the phone company, without 
interrupting service quickly, and 
at significant savings to you. 



If v our office has a lar^e tunv 
aver of personnel or a seasonal 
fluctuation, the I loriiro communi- 
cations system can help you keep 
pace, 

Tf the work pattern of your 
business changes, the Horizon 
system lets you reshape your conv 
muni cat ions to match 

If your office expands, the 
Horizon system can help you 
cope. 

As an employee's respon- 
sibilities change, vou can 
assign new or different features 
to his phone. 

Whether you have seventy-nine 

Shone,, or as few as a dozen, iht* 
exibility of the Horizon system 
means you ran run h more efficient 
1 1 pt- rat ion. 

And the Horizon system helps 
you in other ways. 

Better Office Management 

To prevent employees from 
wasting time and money, the 
IWezoti sy^tmi lets you control 
which phones can make outside and 
long distance calte, and which 
phones can't. And which have 
access to WATS lines. 

Each phone in the Horizon 
system can be programmed to auto- 
matically forward calls to another 
extension if nn one answers after a 
ring or two Which means calte will 
be answered even when people 
are away from their desks or 
out to lunch, One iKtcn-ion 
can be responsible for 
calls for as many as seven 




other phones. Secretaries can do 
the important work you hired them 
for. instead of running from phone 
to phone. 

Misdirected or ongoing calk 
can be transferred quickly — without 
going through an attendani Bui if 
yours is the kind of business that 
requires a receptionist or attendant, 
the Horizon system offer a a central 
console which lets you handle more 
calls than ever before, and in less 
time. 

The Horizon system even helps 
you at night. An employee who's 
working hte am answer any incom- 
ing call by dialing a simple number 
code. Your night watchman, for 
instance, cotijd answer bv picking 
up the nearesl phone while on hi^ 
round*. 

Tailored to Your Needs 

These are just some of the 
ways that you can put the Horizon 
system to work foi your business. 

Your local Bet) System company 
can taikir a communications system 
to your specific needs - and back it 
with prompt. dcpendabte H experi 
eficea service. 

And when it comes to making 
communications syslems, nobody 
knows more than Western Electric 

To find rwt what the right 
system is for your needs, call your 
local Bell System company today. 
Y< mil end up with more than a 
better business communica- 
tions system. 

You'll end up with a better 
business 



Western Electric 



director of the State Economic Com- 
mission und responsible for developing 
China's coal, ail, and petroleum re- 
sources, believes that compensation 
agreements may he a way to tap ener- 
gy supplies off China's const 

He pledged to a U. S. Chamber dele- 
gation at a meeting in the Great HjiJJ 
of the People that a large portion or 
any oil found on China's outer conti- 
nental shelf would be sold to the Unit- 
ed States, 

Exploration for oil 

"The prospect of finding olI on the 
continental shelf is good/' the affable 
Mr. K'ang predicted, admitting that 
China lacks the machinery, equiti 
ment b and technology to develop this 
nnTionaJ resource 

"To exploit oil resource*," he added, 
"requires the spending of a lot of mon- 
ey, and wti lack the money-'* 

Oil exploration in China, Mr K'an^ 
forecasts, "will provide many opportu- 
nities for American investment — op- 



portunities, to transfer technology." 1 
^Chinese oil will make a difference 
in the LF.S. economy.'* predicts Dr. 
Lasher of the U.S. Chamber It will 
not make a difference in the price of 
ait, but in the security of supply ;* He 
believe* thai the Chinese will price 
their oil at about the levels set b>' 
OPEC, but will not restrain supply. 

Joint ventures, compensation agree- 
ments T and other lypes of business ar- 
rangements reflect the financial 
constraints under which the Chinese 
are operating. To pay for the $30 bil- 
lion to $40 billion in foreign technol- 
ogy and equipment the Chinese may 
purchase to reach their 1985 goals H one 
CIA estimate forecast that Peking 
would have to expand export earnings 
at on average annual rate of 20 to 25 
percent through 1981 and by about ten 
percent thereafter 

•'Western money markets " the CIA 
concludes, "axe well disposed to extend 
the S15 billion to S2U billion in credit 
that China will require over the nest 



several years to finance □ £40 billion 
capital import program^' 

The Chinese are trying to hasten 
■ -ininiirnic drve Lament without becom- 
ing too dependent on ovareea* money. 

"Last year," say* Mr- Chen of the 
Bank of China, "we started to obtain 
credit from varinu* foreign banks- 
Britain, Prance, Italy, and others. We 
are following Chairman Mao's concept 
of self-reliance > although we are thank- 
ful for foreign help " 

Comparison of rates 

Varying interest rates are a major 
concern. "'As a shopper for money," 
says Mr. Jung, "we have to make a 
comparison among nations. For a for 
eign investment to be successful, prof- 
its must exceed interest rate*." 

The Chinese are tinkering with their 
economy in other ways aimed at in- 
creasing productivity and making for- 
eign investment more attractive 

Localities and provinces, fur exam- 
ple, have gained more authority to 



Would You Spell That, Please? 



Peking or Beijing? Mao Tsetung or 
Mao Zedong? Teng Hsieo-p'lrag or 
Dong Xiaoping? 

Confused? Wall, toe Chinese are 
fr^ng lo make it stmpfe. They aro nut 
changing Ihe names of people or 
places, but a/e shifting to a Roman- 
ised alphabet thai will change alt Ihe 
familiar Chinese names and probably 
create as much contusion in the Unit- 
ed Slates as the metric system. 

On Jan. 1. 1979. the Mew China 
Hews Agency began using Una pinyin 
system — a Romanized method of 
phonetically spelfing Mandsjin Gh> 
nes*. 

"For English speakers who are ac- 
customed lo seeing Chinese names 
phoneticized according to The Wade- 
Giles system, pinyin will oPfer some 
unusual combinations of fellers — qj» 
zhai. xiao, xun — whose pronuncta- 
lions eppear awesome, " a U. Inter- 
national Communication Agency 
report sapiens. 

The agency noies the principal dif* 
ferences, Ch and dV In Ihe WMn 
Gsies sysiem of transliterations, 
which includes four different sounds 
in Chinese, will appear in pinym as ch. 
zh, q, or j. the sibilant hs wiif become 
an x; ts" and ta will tie spelled as c 
and z, and j win become r 



The hyphen, which Wade- (31 1 as 
uses to itnk two parts of a name, J& 
alrminated m pinyin. 

The apostrophe, used in the Wade- 
Giles system lo indicate an aspirated 
sound, is used m pinyin only to sepa- 
rate two syllables that might other- 
wise be read as one Therefore. Stan 
becomes Xl'an, whereas hsien— 
which means country— -is written aian. 

Hene are some other examples ol 
the different transliterations between 
We.de-Giles and pinym. The late Chi- 
nese Premier is spelled Chou En-lai 
under Wade-Giles* but Zhou Ertfei un- 
der prrcyw- With Wade-Giles, the Chi- 
nese Vice Premier in charge of the 
economy is anslilerated K'ang Shlhv 
en, but with pinyin it is Kang Shim. 

The language reforms locus on: 

• Simplification of characters, Tra- 
ditional Chinese ideograms — there 
are 44,908 in the 1915 edition of the 
ure,ir Chinas* Dictionary — contain 
from one to 30 or more strokes. Chi- 
nese is complex, basic Irtoracy re- 
quires mastery of about 3,000 
Myograms and an understanding ot 
8 000 to 10,000 characters 

• Standardization ol the spoken 
language China's population speaks 
a dozen or more dialects and S3 mi- 
nority languages. 



Attempts to phonelidw Chines* 
ideograms dal* 10 Marco Polo s ex- 
partitions to the Middle Kingdom 
about 700 years ago. The first Chi- 
now adoption ot Latm writing camo 
rn T892 F and other systems soon fol- 
lowed, Soviet and Chinese linguists 
developed a Latinized language sys- 
tem — Latinxua — In and experi- 
mented wilh it during me early 1940s. 

In a major political tract published 
In 1940. Chairman Mao called for re- 
warning Chinese to bring ii closer to 
ihe people. 

Thirry-fwe years later, Ihe New Chi- 
na News Agency tenoned Inst the 
ailing leador still believed thai "the 
Chinese wnllen language must tie re- 
formed and should move in the dfrec- 
tion of adopting a phonetic script, the 
common direction of languages 
throughout the worid." 

After much hesiiation, the pinyin 
system was accepted On Sept 14, 
1978. the news agency announced 
Ihal tho education ministry had or- 
dered provinces, municipalities, and 
clher regions to promote the teach- 
ing of the common spoken language 
and the Chinese phonetic alphabet in 
schools Language teachers ware 
given live years io master the phonet- 
ic alphabet and others, eight years. 
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SHEAFFER EATON 

The impression is lasting. So is (he response. 
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make decision s during the pasl Lwo 

Vice Director Chi of the finance min- 
biiry saye economic studies to increase 
provincial power* are under way. ,f Ij| 
the past/" he explains, "all foreign 
trade was approvi*! by ihv rtimif4ry of 
foreign trade. Now some provinces and 
cities can do that 

"This reform Lb on trial," Mr, Chi ad- 
mits, "bxM we expect gradual expan- 
sion Big projects still are subject to 
central government approval," But the 
line between Large and small project! 
is vogue. 

Disgruntled work fore* 

The success of China's moderniza- 
tion plan will hinge on Peking's ability 
to boost worker productivity through 
improved incentives. Four years ago, 
the present leadership was faced with 
a disgruntled work force plagued by 
abs^nteekna, slowdown*, and striker 
tn 1 9 77, Chi net* authorities an* 
nounced pay raiaea for three fifths of 
the urban labor force. 

"However/ 1 a CIA analysis says, 
'the wage increases — amounting to as 
much as 15 percent for the lowest- paid 
workers, and around ten percent over- 
all—arc probably regarded by many a* 
inadequate." 

The CIA predict* that further con* 
cessions will be needed to Improve pro- 
ductivity. 

Despite a strong nxiLionnl commit- 
ment to modernization and growing 
^pport from tov^iiin^rh. molding Cm- 
^ into a first-rate economic power by 
Ihe turn of the century seems a long- 
*hol 

50-60 c banco of sudchs 

Following eight days of tatka with 
American business people, Chinese 
government officials, and LL 5, diplo- 
mats, Dr Lesher of the U- S. Chamber 
delude* that China has only a "50-SO 
chance of achieving a substantial 
B aiount of modernization by 2000 and 
m<iy not be where Russia is today in 
Economic development 1 " 

The Vr S. Chamber president warns 
ihiit the Chinese should prepare them- 
^Ivgs for a lot of failures and delays, 
"*hich he thinks will result from an in- 
Audibly Large and complex bureaucra- 
cy, the absence of transportation and 
support systems such aa contract and 
^ law. the lack, of economic incen- 
ses, and a minimal amount of tech- 
nology 

^ On the plus side, Dr, l^esher believes 
^ina'd modernization chances are en- 
■Juiced by its population, natural re^ 
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You can count on a lasting customer impact — and impressive 
results — when you choose the popular NoNonsense* pen, 
a handsome At*A*Glance* pocket secretary or a sleek 
Targa by Sheaffer™ pen to carry your company name. 
Your customers will appreciate the reliability, the good taste, 
the real value. Let one of our Advertising Speciality Counselors 
help you custom-design your sales rncenlrve programs for 
maximum effec livi-ness! 
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A MONTHLY COMMENTARY ON DEVELOPMENTS #6 



Facts About Petroleum in Argentina 

On Decembe* t3, 1907. weN-drtltafS in Chubut.. Argentina, looking 1qj drinking 
water, discovered oil. On February 7. i9i6. in© first dnlhng for oh in A/gonima was 
launched by the Malional Government m Neuquari Province in the same yfrar 
private company began e*pJonno. tor oil in Comodoro Rivadavia. 

In July t9?7. the Government &dgpiect itie UfltKjneJ Energy Pters ag a pan of its 
energy pokey This Plan, which has already trough! About a reversal of the cona- 
tions prevsding up until 1976, is now being tuny implemented 

For the first eight months of 1979, there was an Increase of 5,2 percent in oiJ 
production over the corresponding penod for For lhe same period of" 1979 r 
there was an increase ol B.3 parcenl *n trie purnping of natural gas rnto the distribu- 
tion system 

Fc* the year* 5980-1962. VPF (The Government s oH oxpofallDn) wMI tolKw cue 
gulbeines ol lhe National Energy Plan Tl should be emphasized that large invest- 
ments are Cwmg con^oe*en rnr n&*\ r?w years, peTHfcng tne £3 isg factory COmple- 

lion qI toasicHfefy studies 

Wlmout even counting ine costs of dnlfcng and equipment, wtocn account for the 
mam part of us invescmenls, YPF will generate an mriux o* S2 7 birfcon over tne nejil 
four years For production and labor costs 

By overcoming old preiforJces and idectfogfcaE barriers— and oy making, up lor lost 
ume — VPF la contributing constructively to tne developrn^nl of Che nafeon But (fre 
Government is not alone m trus. Mote and more. Uie private sector tmckKftng* ol 
course, the petroleum industry with rts rrnportnnf and incasing investments) ra also 
conthbuung Id the economic c/rowtti end strength of Argentina. 

ftnd, tor the first nme in recent years, a sound economic policy t* being carrteo out 
consistently, and #iimn a peaceful scoal climate 

Venture Agreements, National and Foreign 

With the enac1mt>ni a1 the Verdure Agreements Stature, which authorizes enter- 
prises, such as YPF. lo call for trios and to enter mio agreements tor the exploration 
and expkiitaDon of hyd/ocarbona, r» InaJ step was taken to create a legal system 
tor the rigid guidance or tru? Argenune economic team, 

This law ol Venture Agreements is significant, because it otters to foreign and 
Argentine companies the onporTunrfy to siarr oil explorations in me Argentine South- 
am Sea but under their ancUisrve rtgfc. 

Up until now, 22 areas ruave been singled out for veniurg agreements, and 27 
areas tor ejipkMtalionagreemenls Involved axe investments of more man one billion 
dollars. $30 mtllon in 1977, Si 80 mjIRon in 1979. and $210 m- nor. in 1979. 

Self-Sufficiency by 1982 

Significant irrprowwit toward serf-suffidency has been made In Argentina m 
the past frr^g years H now ktofcs as tncnugn trw? goeJ will be readied by 1 9B3 

in previous years, reserves or oiF dwindled as actual consumption eirOeeded 
tHoduction and the amrxmts of now ctscovfl r«es Thi a tr^no ftss now been wc ised 

In the past three years, estimated nil reserves have increased by 1 7 million cubic 
meters; and gas reserves by 197,450,000 cubic met^ra — m# equivalent of nearly 
ZQ0 miliron cubic meters of petroleum 

In forecasting the deve'opment ol a nurwng venture, however, one meets with a 
degree of uncertainty greater then m lorecasting a manufacturing venture- 

Even so. It is corserval»veJv estfrnated that Argentina s oH production will react> 
i re million barrels in iS&O, wrtti further Increases to 162 million barrets m 1 991 and 
to 1S9 million barret* in 1982: 

It is ioreseeaoie. therefore, lor Argentina to reach a balance In 1982. impodtno 
some gasoline and gas-oil, and exporting tuaF ofl and other oil by-products 

Ibis monthly column of information reports on developments 
In the Argentine Republic, and Is sponsored by 
the Ministry Ol Foreign Affairs A Worship, 
San Martin Plata. Buenos Aires, Argentina. 

^^^ilJr^^ , frkjwmtri mr uvJcmitw 



sources including oil, gas, and 
mine rahi k and poverty - 

"Poverty is a great tnotivaton" Dr. 
Leaher explains. "There ia a clear long- 
tng for material goods in China:/* 

China/a long march toward modern 
tfatjon is intertwined with the delicate 
political trkmtfle linking relations 
among Washington^ Moscow, and Pe- 
king, 

"Wt* would hope to separate Com 
mercial and political relationships/' 
Dr. Lather told Ambassador Han of 
the Chinese foreign ministry, "but re- 
alistically we know that they are 
mixed/' 

Sensitive rotationahlpe 

The sensitive relationshipa have 
been complicated by the Kremlin's in- 
vasion of Afghanistan last December 
and the installation of Babrak Kar 
mars pro-SovLot government in Kabul 
Thnt ti^ri^ioti has chilled U. S.^Sovi- 
et relations, frfde^rncking Carter ..-J 
minieitralfon efTcirta to ratify the long- 
sought SALT tl nuclear pact with 
Moscow, [t also triggered a U- S- em- 
bargo on grain and technology sale* ro 
the Soviets and proposals to increase 
defense spending. 

Strained relations between Wash- 
ington and Moscow are welcomed in 
Peking, Since Chairman Mao's final 
falling out with the Soviets under Ni- 
kita Khrushchev 1 * leadership in the 
early 1960a and strained reiationg with 
the Kremlin under Leonid Brezhnev, 
the Chinese have spouted warnings of 
Moscow'b aggressive intentions. 

"Many times the Chinese have 
warned thai iUc Soviet Union follows 
an expansionist policy," Ambassadnr 
Han says. "Afghanistan proves it " 

Guiding axiom 

Undoubtedly, Soviet maneuvers in 
Southwest A.yijt— caper tally in the oii- 
mh iVrsiitn Gulf— will continue to 
draw the United Stales and China clos- 
er together Defense Secretary Harold 
Bmwn'i recent mission to China raised 
the possibility of military ties between 
the two nations, 

And Chinas modernisation efforts 
will result in increaeed tnide opportu- 
nities for American business people, 
who perhaps should he guided by what 
the late Chinese Premier Chou Kn-lai 
said at the time of the first, tentative 
diplomatic contacts in the early 1970s 
"One should not break the bridge after 
crossing it" E 

#7b order rtpnnta of this 
orfirfe, page 5 A 
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The symbols of our success. 



Success comes in many shapes. 
To us, it Bc^ch Aircraft J t comes 
tn the shapes of the many companies 
*e build airplanes for, 

But our success is more than just 
building and selling airplanes. Right 
from the start, we've been selling a« 
■dea: the idea that a Beech* r<ift asm 
pinj airplane can help solve commu- 
te icatiun& problems. Problems that 
^n only be solved bv direct person- 
al contact. 

Thb idea has steadily gained ac- 
cupUince over the years among ex ecu 
uvei in operations of all sizes. 

In fact, the Fortune lOOOcumpan 



ies own and operate more Beechcrafts 
than any other brand of airplane. And 
we've ateo put Beethcrafts to work 
for retailers, farmers, profess ion als, 
md salesmen* 

And for all these companies, a 
Eteechcraft airplane is nut unlv a sym 
bol of success, but a means of achiev- 
ing it. 

If your company logo isn't here, 
there are three possible explanations; 

* It may be appearing in one of the 
other advertisements in I his series, 

• You may be one nf ibe thousands of 
Reechcran owners we haven't been 
able to contact yet 



* Perhaps you still haven't disci evened 
the advantages of a Beechcraft 
business airplane. 

Whatever your situation may be. 
we can certainly help. Write to: Beech 
Aircraft Corporation, Dept. NB12 » 
Wichita, Kansas 67201 

A symbol of their success. 





Beech Airoaft 
Wichita. Kfjjiswih 6 



SOUND OFF RESPONSE 

More and Wiser Defense Spending Favored 




Reader* who responded to the Feb- 
ruary Sound Off question favored 
increased defense spending by about 
seven to one. 

"If we do not begin spending more 
for defense and begin spending it very 
soon* we will be too late," says Larry S- 
Price, president,, Bank of Kimberling 
City. Kimberling City, Mo. "Al the 
present time, we are falling farther be- 
hind lAe Soviet Union daily." 

John T. K&rban t customer service 
mnnager, The Wathen Co , Pax ton, IlL, 
says: "Increased spending on U. S. de- 
fense is imperative for our survival as 
a nation, The more advanced the Sovi- 
et war machine becomes, the greater 
the throat to world peace due to the 
imbalance of power" 

Many readers based their responses 
on history. "We were not prepared far 
World War I s World War H ( or Korea 
Wp have really never learned any- 
thing from history," says R. W. Butler, 
vice president for finance, Berkmont 
Industries, Inc, r Boyertown, Pa_ "I be- 
lieve for once we should be prepared, 
and then there may be a possibility 
that u conflict could be avoided/' 

Others see increased defense spend- 
ing as the only way to regain a position 
of leadership, "It's time we Lightened 
our bolts for J while and became a 
first-rate world power again*" say* 
Gary W. Wilson, architect-owner. Web- 
ber and Wilson, Rutland* Vt 

There is no way that the United 
States can maintain its status aa a 
leader among nations of the world if 
its military capabilities continue to de- 
cline as they have over the past ten 
years/* says Donald 3. Hossack, geilftr- 
ril manager, O' Mai leys Building Mate- 
rial n, Mesa. Ariz. 

But those who voted against in- 
i rr-u.*ed di< ft jwi? siding w^-rv eh it vot- 
ing for a weaker position. Many agree 
with Don Kellet, manager, Dealers 
Electrical Supply, Iw rp Kerrville T Tec- 
aa "Cutting out the waste in an al- 
ready inflated budget would more than 
keep us competitive with the Soviet 
Union. The misuse of tax dollars is an 
out-and-out Bin, and our government is 
the sinner " Frank E Williams, Jr , a 
consulting engineer from Fall* 
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William C. Shuck, branch manager, 
Don S. Grot* Cb., Baltimore. \fd., 
my*: "Incrtming defense spending 
will create more jobs . reduce wel- 
fare tmd brtmden the tax btwc " 

Church. Va_, says: "More upending is 
not necessary, only wiser spending." 

Elvin J, Holmes, owner. Cougar Cu^ 
torn Campers, Muskegon, Mich., would 
go a step farther. "Our defense expen- 
ditures could actually be cut and our 
dc Tense posture could be improved by 
reduction of ineffective management 
and rampant waste. Spending money 
does not always make the hoped-for 
improvL-mtnta." 

Among: those voting ofRrtnutively, a 
majority made increased spending con- 
ditional upon certain policy changes. 
"Giveaway programs, both domestic 
and foreign, should be slashed to the 
bone until this nation's defense capa- 
bility at least equals that of all foreign 
powers/' says Wallace C Cooley, vice 
president and general manager r K & K 
Trucks Trailer Parts, Inc., Ocala, F!a_ 

R_ H. ClaypooL Jr .„ president, Rogers 
De tinted Cottonseed Co Waco, Tetm 
belkvee defend funds Should be care- 
fully mpont to gpi 1h»? most Tor ih^ nr. on 
ay." Also, areas of waste should be 
eliminated through more careful aa- 
djling procedures E. E. Greene, sales 
manager, Schutt Optical Glass, Inc., 
Duryea, Pa., says: "Increased spending 
nsuat be linked to strong and consis- 
tent foreign policy John Harper, 



"We have plenty of defense hard 
it*are, " xayn John B. Henty profits- 
$ianaf rvlatiottg manager, Gutter* I 
Electric Ok Charlatan, & C TV 

iraduze efficiency and product Uify " 



sales manager, Harper Sales, Jnc. T 
Avon, N, would spend mure, "pro- 
vided iL Is spent for a hotter defense, 
not ofTense." 

Some of those who voted against In- 
creased spending also made their votes 
conditional. Financial analyst Jan 
Mar r Lson of Chicago, III., would agree 
to increased defense spending "only if 
some other government spending were 
correspondingly decreased." 

Other suggestions from those who 
voted against further spending includ- 
ed; "Spend more lime learning how to 
get along with Russia and bain net 1 mir 
federal budget/ 1 says John M Cannon, 
a sales executive from Highmtown, 
N. J. M . . . Take the Initial ive to de-es- 
calate the arms rnce>" says Glen 
Bruce, manager, Federal Land Bank 
Association of Spakime, fipoknnr. 
Wast 

Stuart Okun> vice president of Okun 
Furniture Co., Springfield, Mass , say* 
"Our ability to kilt everyone in the 
world 40 limes over is sufficient." 

But those who voted for more spend- 
ing think that something more is need- 
ed. David H. Bonfts. s&l«£ luatuiiier 
Lyon Cnnklin & Co., Tnc. Washington. 
D. C, says simply: "Recent events say 
it better than any word* I can write." 1 
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yydec 2O00 



Vydec. The most complete line of display 
word processing systems in the world. 

Tes, in the world. 



'yciec, inc. offers three 
choices in display word pro- 
cessing, not just one, 
because different compa- 
nies have different needs. 

For companies ready to 
Upgrade from electric type- 
writers, we designed the new 
Vydec 2000 with multiline 
display, The full-page dis- 
play Vydec 1800 has stan- 
dard software packages for 
records processing, docu- 
ment assembly, advanced 
editing and math. And for 



loads, we've introduced the new 
Vydec 4200 with the world's first 
two-page display. 

Three different solutions to 
paperwork problems. Each is easy 
to learn and operate. So you can 
be improving paperwork productiv- 
ity in days, not weeks, 



r 



1 



ems*?). 



cur- 



▼VYDEC 



Our Natural Language'* 
Keyboard makes the 2000 
and 4200 even easier. And 
all three offer electronic mail 
capabilities to send and 
receive perfectly typed let- 
ters, reports and briefs over 
ordinary phone lines. 

Write for Information on 
Vydec display word proces- 
sors, or call 800-526-0662. 
With the most complete line 
in the worfd, there's hardly a 
company in the world we 
can't help improve paper- 
work productivity. 
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VIEWPOINT 



In a Stormy Economy, 
Gold Is the Investor's Ballast 



By James E. Sinclair 




Gold fetuses to disappear from the world monetary sy&Lem deipfcl* the view of Lord 
Keynes irtil it 11 a barbaric relic, It la alio an Impregnable storehouse of wealth 
end a solid investment In future buying power for the security-minded. 



GOLD prices fluctuate from £500 to 
$cXX)an (j u nee, yet it is essentially 
a worthless commodity. Its real utility 
value 15 so aiighc rhat must of the gold 
ever mined is still in existence. Bui 
gold is also a sensitive barometer of 
the world's anxieties and a reliable 
storehouse of wealth. 

Most of us seek to accumulate 
wealth to provide far a secure retire- 
ment, to serve as a cushion against 
misfortune, and to protect our heirs* 
When men citid wumvti find ihnr lives 
disrupted by political instability or ma 
terial shortages and their currencies 
eroded by inflation, they Inevitably 
turn to gold m a refuge against finan- 
cial insecurity, 

While the price of gold ha* nsen 
sharply in recent months, what gold 
really does b main tain its baying pow- 
er through boomB and recessions< wans 
and rrise*. in limes of product ahvirt- 

42 



ages and physical abundance. Daring 
the administration* of George Wash- 
ington, Abraham Lincoln, and Presi- 
dent Carter, an ounce of gold would 
buy a man's suit of good quality Dur- 
ing the Depression^ 200 ounces of gold 
would buy a substantial family house 
in a U. 3. city or suburb. It still will. 
Allowing for short-term fluctuations, 
an ounce of gold has long maintained a 
rough once parity with 16 barrels of 
crude Oil. 

For almost half a century, govern- 
menu* have been trying to drive gold 
out of the monetary system. Lord 
Keynes celled gold a barbarous relic, 
and the Keynetians who have so 
strongly influenced government policy 
in the* United SLaiti^ Mod Eurupe n-nd 
to agree. For much of the 18th and 
19th centuries and into the 20th, the 
British pound, backed by gold, was a 
stable and reliable medium of ex- 



change for the world Alter World War 
II, the Ur S dollar, also backed by gold, 
served the dame function, 

Since World War II, many factors 
have stoked U, S. and world inilatton 
Deficit financing of the Vietnam wur 
was an enormous blow To the strength 
of the dollar; costly social programs 
added their burden and so did the 18- 
fold increase in the price of crude oil. 
But conditions were undoubtedly ag- 
gravated by the lack of pold to back the 
major currencies and brake the growth 
□f national money supplies. 

Gold imposes a form of discipline on 
governments. Because of the scarcity 
of gold and its coat of production, sup- 
plies cannot be expanded rapidly. 
When flold and money are inter- 
changeable at a fixed rate, the growth 
of the money supply is limited- 3uih 
discipline disturbs politicians intent tin 
spending and spending. 

Won't go away 

Despite the efforts of politicians , 
gold refuse* to disappear from mone- 
tary systems. Switzerland guarantees 
its franc with a fixed quantity of gold 
and. better than almost any other free 
nation, has maintained both a sound 
currency and tow unemployment The 
new European currency unit has indi- 
rect backing in the gold reserves of its 
sponsoring countries. Eke where, the 
coinage of gold is reappearing. South 
Africa's Krugerrnnd and Canada s Ma- 
ple Leaf, each containing one ounce of 
pure gold, are examples, and other na- 
tions now offer or plan to offer new 
gold coins. 

The recent resurgence oT inter rat tn 
gold it reflected in the latest price quo- 
tations on the morning radio and eve- 
ning tele vision new?} shows* Nourished 
by public involvement, gold trading 
has soared to new high volumes In 
New York, Chicago. Zurich, and Hong 
Kong. 

A long-term investor in gold has 
NATION'S BUSINESS ■ APRIL 1SB0 



CHEW'S TOUGH REPUTATION GOES ON. 

94.8% of all Chevy Light-, Medium-, Heavy-Duty trucks and commercial vans 
in the ten most recent years recorded were still on the j. 4 July 1. 1978. 
This is based on R. L. Polk & Co. model year registration statistics. (1979 
statistics are not available.) Chevy trucks are built to stay tough. And they 
have the new 1980 Chevrolet Three-Year Perforati(>n-From-G>m>sion Limited 




BUILT TO STAY TOUGH 




WHEN 
YOU'RE 

YOU LIVE 

IN A 

FISHBOWL. 





When you're way out in front— the way Sharp is in office calcula- 
tors—every move you make causes ripples that are examined studiously. 

You live life under the curious and critical (and often amazed) 
gaze of the competition. 

On the one hand, they're constantly looking for flaws, vulnerable 
spots, ways to show that you really don't deserve to be # 1, 

On the other hand, they're 
trying to discover the magic they 
think you have. 

While it's true that our 
calculators are made to extraor- 
dinarily high quality standards, 
we're not pulling anything out of 
a black silk hat. 

What passes for magic at 
Sharp walks through the front 
door at 8:30 AM every w r orking 
day of the year. 

Very simply, Sharp is good 
at hiring people who are stub- 




N t offer a wider range and sell far more calculators than 
anyone dsi in the loorld 

born about the quality of their work. 

To borrow an old phrase, Sharp has "written the book" on office 
calculators. But ours is an actual, real book. You can get a free copy by 
sending in the coupon. 

Now, our book tells you how you can get the most use out of all 
the calculating functions we offer. /drifts?" 

But, as it happens, you can probably put our book to i** 0 *™* 
Bood use even if you're using a competitor's machine. 

But that's what we're talking about.That's r^a^^cm^ 
L ne land 01 thing that happens. 
That's life in the fishbowl. 
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192 OF FORTUNES TOP 200 
USE SHARP CALCULATORS* 

10 Kn'itor* Ram. Ftamm. S. J 0?6M 





relevant 

economic 

education 

programs 

for your 

employees 

They re colorful interesting, 
and informative . . They re 
slide presentations lhat really 
get me message across. Why 
the Pr/ce? answers The 
question. "How do our com- 
pany's products become 
competitive?" It explains the 
factors thai go into the onong 
ol every produci or service. 
Check Your Paycheck is B 
must" tor every employee, 
targeting The realties o f the 
true paycheck, which includes 
builMn fringe benefits as well 
as take-home pay *its cor sain 
more than 75 color slides, 
scripts, end audio cassettes 

Order by title -each is $25. 
National Chamber Slides, 
T61 5 H Street N.W.. 
Washington, D C 20062 
C202y6S9 61631 



shown a handsome profit in terms of 
the currency of the day* but m^re to 
the point, his savings have held their 
purchasing power,, and chat, rather 
than the allure of quick profits, ex- 
plains the basic appeal of gold- 

Saf o In Switzerland 

Gold's recent climb from S300 an 
ounce was largely triggered by enor- 
mous purchases of the real metal, not 
just contracts and warehouse receipts, 
by Middle East interests) operating 
through West Germany's Dresdtirr 
Bank. 

While no one goes on record to ei- 
plain these purchases, It seems clear 
that some governments and extremeiy 
wealthy individuals were converting 
large volumes of ail revenues from dol- 
lars, other local currencies, and fixed 
investments into gold. If war and revo- 
lution descend on the Middle East, the 
world will suffer incalculable damage, 
but a great deal of private and public 
wealth from the region wi]] rest safely 
in vaults in Zurich and London. 

Because these purchase* were hu^e 
by nil historical standards* chey forced 
the price of gold up all around the 
world. Gold, once again, is reacting as 
a barometer of anxiety. 

Until the 1970s, gold did not loom 
targe m the thinking of U. S. business 
people and investors. Americans ac- 
cepted with few complaints the ban on 
private ownership qf bullion that was 
Imposed in 1934 and not lifted until 
1974. For thorn, security rested not on 
gold in the mattress but on stable po- 
litical institutions and a sound dollar. 

Equated with security 

Others viewed gold differently. Indi- 
an rami Lips hoarded gold to provide 
dowries for their daughters. Chiruw 
merchants and Arab traders rightly 
preferred gold to their tc^al currencies, 
European*, battered by centuries of 
ware, revolutions* and currency deval- 
uations, fltored away ai much gold as 
they could afford. 

In the conviction that gold equals 
national security, the French govern- 
ment still carefully regulates the im- 
port and export of bullion. Today, U. E 
investors are following the European 
view of gnld as a symbol of financial 
stability and a component of almost 
anv diversified portfolio of invest- 
ments. 

Like any other commodity traded on 
a free market, gold rises and falls in 
the short term Because of its historic 
record of retaining value gver long pe- 
riod* of time, it i* essential ty a conser- 
vative and even a defensive 




James E. Sinclair say* the price of gold 
may fall, but only ii there ts politico? 
stability, low Intuition, and prosperity 



investment Almost any investor can 
sensibly and profitably allocate ten 
percent of his portfolio to gold und 
gold -related investments. 

For the security-minded, bullion 
coina, those that derive their value 
from their gold content rather than 
their rarity, provide an entry into the 
world of gold. The coins are easy to 
buy, easy to store, easy to sell, and of- 
fer a reasonable prospect of long-term 
appreciation. 

For investor* more comfortable with 
traditional Common slocks, shares of 
gold mines in North America and in 
South Africa offer, with some risk, div- 
idends and prospective appreciation as 
the price of gold rises. 

For the well Financed and venture- 
some, gold futures trading can produce 
spectacular profits, but at serious spec- 
ulative risk. 

Basically, a continuation of inflation 
and no end to the tension* and danger* 
chut afflict thfr modern world will sup- 
port long-term hull nwkel in gold- 

But the mt-tft] could Jos* some of its- 
attract ivenew» if the world enters u pe- 
riod of political stability, low inflation, 
and economic prosperity. In that un- 
likely circumstance, the price of gold 
would fall, but olher components in a 
well -detuned portfolio would Hoar in 
value, 

For the long term, gold ih an anchor 
to windward, nol the whtiEu ship. □ 



Mr. Sinclair l-; « /xirtntr in Jumw 
Sinclair ami i'o. ami .Jftfntv Smrhur 
Cnmrnurltttrs rims that sjwmiitt rn 
itumtrntntx in prvci&m mttak and for 
eign currencies He it Ik* author of 
f bw Vou r an Prufit From Hold 
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The 

document master. 

Burroughs newest document processing system 
dramatically reduces the cost of handling checks and 

remittance documents. 



If you're handling h Inrgts vulutm; of checks and 
remittance documents, you know what it costs. 

Burroughs S 3000 distributed documenl processor 
can sLgriifu.iinUv cut tins cast, By reducing 
document handling By eliminating reject reruns. By 
foster document process ihg, 

The S 3000 b a bw-cost compact ayslern. H can 
reed, verify, encude> endorse, sort. List, proof and 
microfilm both MICR and OCR checks and other 
documents All in a single pass through the system, 

Unreadable documents can be corrected in-line 



during Lhn ptutf. triim mating rerun a. 

Data is captured on either ca^atles or mini-disks 
fur transmission to a contra) computer, Avoiding 
further du< unieist prcM.nssing 

The S 3D 00 is a modular system available with 4 to 
Jli pockety That's up to 80 peroral more pockatB 
than currently available cm any other system. 

And remember, when you buy a Burroughs 
system, you get mow than just equipment 
You gal the bonus of dealing wltlt a total capability 
company with 90 years experience, And the oacurlty 
of knowing the whole Burroughs organization is 

dypu. 

Wo call it "Tula I System Support." Hardware, 
-RVslom software, proven application program*, 
customer training, tystem maintenance — even 
tho business forms and supplies you need. 

additional information, osfl your local 
Burroughs office or write Burroughs Corporation, 
Dopt NB^ Burroughs Place, Detroit . Michigan 48232. 





Bur roughs 



LESSONS OF LEADERSHIP 



The Sperry Story 

As Told by J. Paul Lyet 



By Tony Velocd 



Lff H IN HHJCWERVTOWN, £ rundown 
■ section or North Philadelphia 
wWt* J. Paul Lyet grew up. wus diicid- 
i'd J y no picnic . 

His neighborhood, nami ■•! in recognU 
lion of the Berg doll brewery, Was 
tough and poverty-stricken, U warped 
him, he aavB today, ""You never lose 
the scan* of not having enough money; 
you always remember what it's like to 
be poor. The work ethic becomes in- 
grained and motivates, you to succeed/' 
Swimming— he was one of the beet 
backstroke corn pet i tors in Philadel- 
phio — q local boy's club, and a serious 
attitude in school provided a hen 1 1 by 
and constructive escape from his oth- 
erwise grim boyhood environment. 

Bellflf In hard work 

In his first job after high school, 
young Lyet wrapped suitcases For 20 
con l« an hour at a leather goods manu- 
facturer. At niffht h he attended the 
University of Pennsylvania's Wharton 
Evening School of Account! and Fi* 
nnncr und mnjorrd in nrcounlinK. FV- 
fore graduating in 1941, he worked at 
a succession of jobs. Including filing 
real estate, all of which remfoitssd his 
opacity Tor hard work und honed his 
deter mi nation to eicel- 

Not much has changed for J Paul 
in the past 40 years. Ha still it 
rootivuted by the same desire to suc- 
^^ed and is convinced that hard work. 
Wtl] a measure of good luck thrown in. 
'* the itureat way of Retting ahead. To* 
Mr. Lyet is chairman and chief es- 
pial vo officer of Sperry Cbrp. T one of 
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the world's largest industrial enter- 
prises* 

Long before he ever became a candi- 
date for Sperry'i top job, Mr, Lyet had 
earned a name for his financial exper- 
tise. After graduating from Wharton, 
he took his first accounting job with 
Ernst and Ernst in Reading, Pa_ Ed- 
ward G. Everist, then senior accoun- 
tant who coach ix! Mr. Lyet for his 
certified public accountancy examina- 
tion, recalls: "I never met anybody 
who had the eagerness to learn that he 
had " 

One of the accounting firm's clients 
was New Holland Machine Co.. a 
small, financially troubled ope rati an 
whose sales of farm machinery were 
less than $150,000 a year at the time. 
When New Holland had to submit a 
budget to float a $160,000 loan from n 
Philadelphia bank — the partners nei- 
ther had nor knew how to prepare a 
budget — Mr Lyet agreed to develop 
one from scratch, enabling New Hol- 
land to obtain the cash 

Advanced to parent company 

A job offer soon followed, and in 
1943 Mr. Lyet started with New Hol- 
land as controller and a director. New 
Holland was acquired by Sperry in 
it nd Mr Lyet advanced from 
chief financial officer of New Holland 
Ui vice president find general manager 
for North America to president, and 
tht*n in W7Q> executive vice president 
of the parent company, 

tn succeeding years, Mr Lyet drew 
widespread attention for his thorough 



ness Recalls Harry F. Vickers, who 
was named chief executive officer alter 
Sperry merged with Rvmirurlun Rund 
Corp. in 1965: "He was an outstanding 
ta!ent— v«-ry alert, very Kmart— a very 
competent manager," 

Sperry Rand was later shortened to 
Sperry* which today operates through 
five major division* Sperry Univac 
ranks second as a major worldwide 
manufacturer and marketer of com- 
puter systems. Sperry New Holland is 
the large-si specialized form machinery 
producer "in the world. Sperry Vtckers, 
is the world's largest manufacturer of 
hydraulic product* and systems Sper- 
ry Division is a principal supplier of 
guidance and control equipment and 
systems. And Sperry Flight Systems 
produces flight and guidance and con- 
trol instrument*. 

Committed to wmin animating 

Since Mr. Lyel became chairman 
eight years ago. Sperry 's assets have 
almost tripled to more than $5 btljjon 
Moreover, during fiscal 1979 Sperry 
achieved Ui seventh consecutive year 
of record earnings, attaining manage- 
ment's foremost financial objective of 
consistent annual increases in earn- 
ings per share* 

Along with financial wizardry. Mr 
Lyet has an intense interest in commu 

nifut i uriN— iind vij^nruu.sly enruuraKi^ 
programs lo implement that often un- 
dervalued corporate function. 

Early in his career at New Holland 
Machine Co, he edited an employee 
newsletter in addition to handling 
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Erfscuvs communication, regard hits of Its medium, has a ftlgn priority urith 
J. Panjl Lyal. charting wfth Richard R. Mau (loft), vie* president* corporal* and 
government relation*, and John A, Houston. «nk*r vice president, law. 



company finances. "The company whjj 
so small that the machine shop was lo- 
cated just outside my office; I knew 
half the guys," says Mr Lyet "That 
made for h very wholesome re In t ion - 
fthip. 

"But as we expand^. folks began to 
drift apart, and we had a real task to 
try to maintain the rapport we had es- 
tablished. That's when I started the 
first Company newspaper with the help 
of a local editor. 

"Employees who are not communi- 
cated with generally fee] they've got to 
have some kind of substitute." says 
Mr, Lyet. "If you don't keep them in- 
formed, Chen they're going to want a 
union to do it." Fewer than 15 percent 
of S perry employees belong to a union. 

Films for employees 

Prominent in the corporation's com 
prehensive communications; program 
are the film* in which Mr, Lyet ap- 
pears and which he moderate*. They 
are produced in mx different Language* 
and are ahnwn to every Sperry employ- 
ee worldwide 

Tile (heme of last year's celluloid re- 
port to employees was what leads up to 
and follows a Sperry sale "You can't 
possibly know how important you are 
to this company/' Mr. Lyet fold all em- 
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ployees. In another fUnt on communi- 
cating itself, he says convincingly: 
"Effective communication is the key to 
modern management'' 

Sperry is now conducting one of the 
most aggressive corporate identifica- 
tion programs in the country. The 
television commercials and advertise- 
ments in newspapers and magazines 
state: "We understand how important 
it is to listen/' 

r *We struck pay dart with this theme. 
We hit a responsive chord in the hu- 
man psyche that was far more wide- 
spread than we anticipated ( M says Mr 
Lyet. who stars in one of the cornmer- 
ctala. "I've never seen anything like 
the thousands of responses we have re- 
ceived. 

"Each of tht> spots that kicked off 
the cam pa two wan different. Some 
highlighted disastrous moments in 
American history such as the sinking 
of the Titanic, which was partinUj a 
result of poor listening," 

Among the benefits Sperry hopes to 
gain, Mr, Lyet explains, are further 
improvements in employee attitudes 
and customer relations, credibility 
with suppliers, and more business The 
second phase of the campaign will 
Btresa the positive power oflistening. 

At the end of u typical workday. Mr 



Lyet heads for home toting a briefcase 
containing mail + which he reads "If 
the res time," He is c haul toured— "it 
comes with the job"— to his residence 
in a small New York City suburb. 

Home is an old live-bedroom Geor- 
gian house. "It's a little drafty, but it's 
a sturdy place " Mr Lyet refers to the 
lot on which it sits as a postage stamp, 
compared lo where he, hid wife, Doro- 
thy, and their three sons and three 
daughters lived, in the Pennsylvania 
Dutch country when he worked at 
New Holland 

Bftaliatle about retiring 

In Just a few years. Mr, Lyet expects 
to retire, While the past eight years 
have been exciting, he says, he wants 
to put his departure info proper per- 
spective 

There's nothing more ex than an 
oK-chairman," he says, '1 have no illu- 
sions that things that happen now will 
no longer occur when I titep down. 

"For example, if a light in my office 
•tops working, an electrician shows up 
right off the bat. I'm a realist* and 1 
know that doesn't normally happen. I 
also know that the higher you permit 
yourself to go in your own concept or 
your posture in life, the harder you 
may fall, 

"So the le&son is, don't lose your per- 
spective^ because one day it ain't going 
to be there, I'm only an employee, and 
I get paid just like everyone else." 

A Nation 's Business editor visited 
with Sperry 's top-paid — and possibly 
best- 1 iked — employee in his 43 rd -floor 
office in the Sperry building overlook- 
ing New York City's Central Park Mr 
Lyet talked about Sperry r s evolution 
and the politics of export embargoes 

When you became chief executive of- 
ficer In 1972 p what were your specific 
objectives? 

First „ I wanted to -,Tr— - rh.it wc 
were n computer company, plus. [ was 
concerned that we were categorized us 
a conglomerate, while a smart talking 
competitor of ours was characterised 
as a computer company We changed 
our image, and now the computer ana- 
lyst* follow us- At thv same time, we 
have a stake in a lot of other things ns 
well 

The other goal was to achieve consiit- 
tent increases in earnings per share 
The people who puy your salary, the 
slock holders, are looking for the com- 
pany to improve earnings and divU 
dends. 

A lot of people say it's* risky to try 
and do that every quarter, that year- 
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to-yenr consistent increases would be 
good enough That 1 s a line of retreat 
we haven't hod to take so far. 

Is Sperry going through an evolution- 
ary period? 

Yes. in the sense that the company 
has grown faster than American in- 
dustry generally PIuh, there have 
been pome rather dramatic changes 
within the divisions themselves. The 
product lines have certainly evolved to 
some thing quite different than what 
they were five years ago 

Still, a growth company is always 
evolving, The poramelera of our major 
operating segment* are le*^ fuzzy than 
they once were, At one time we were 
Into electric shavers sxtd office buwi- 
Mil machine, but those things are be- 
hind us now. Sperry ha& gone from SI 
billion^plus in sales to $5 hill ion in just 
eight years. 

Where will the corporal Ion be ink an- 
other eight? 

More than double that amount. We 
should bo well over $10 billion in reve- 
nues within that period, [n January, 
Sperry'n top mana^i r* KM together to 
project what the company lb opt to 
look like in 1985. We see some bl^ 
numbers out there, nnd they are not 
just pie in the sky. 

For examplo T we are relatively new 
in the miniccniLputei market, and the 
growth we've already experienced has 
been far greater than nur capacity 

Forty- three percent of Sperry's total 
revenues are derived from overseas 
operations. How extensive are your 
marketing efforts In China? 

We have made some spectacular 
computer sales there, and I hope there 
^iJl be more. But while we are making 
9ure that we don't miss any bets, we're 
not expecting the Chinese market to be 
a mortgage lifter, either I don't be- 
Ueve trust the United Suites will enjoy 
Utv kind uf irrjdi 1 Wf have with ihv de- 
veloped countries until thin country 
buys more Chinese goods. Trade will 
be slow. 

Has Sperry been affected by the 
President 1 * decision to suspend ex- 
port licenses covering the sale of 
high technology to the Soviet Union? 

Yes. but not substantially. We had 
two licenses approved for shipment to 
Kt tatem countries and one or two to 
Rushin. But„ understand, we get 95 per- 
cent of the publicity and only five per 
c t-nt of the business in those markets 
At meeting* with stock holders, em- 
ployees, and fin antral onalyKt*. we're 
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frequently asked how we're doing in 
China or the Soviet Union. Because 
these nations have auch large popula- 
tions, people figure there hii_'i to he *i 
lot of business over there Fact is, 
there hasn'L been very much. 

Whal do you think about the Presi- 
dent's embargo of high technology 
exports 10 the Soviet Union? 

It was essential As commander in- 
ch ief, he concluded that the Soviet* 
took actions which, in strategic terms* 
could threaten us. If the Soviet Union 
intends to move into the Middle East 
and disrupt our oil supplies, then the 
time to call them on it is now. Maybe it 
should have been done even earlier 

Do you expect the chill In Soviet* 
American relations to Influence 
Sperrys future business with the So- 
viet Union? 

Sure, Some people say that we never 
should have done any business with 
the Soviets in the first place Others 
say that we ought to complain about 
the President's embargo 

We conduct our business Ln the only 
way we can — in absolute hnrmuny 
with the government We're not run- 
ning tj Etate department here If the 
government says we shouldn't ship, we 
don't ship 

Do you favor the government prop- 
ping up financially siting businesses 
such as the Chrysler Corp? 

I hate to see us ffoiriK down the road 
where the government is going to bail 
out every company that gets into fi- 
nancial difficulty. 

[ could be sanctimonious and say no 
way. But from a practical standpoint, 
there was h tremendous amount at 
Make in That particular enl^rpnse 
CJivtnp Chrysler somt kind of govern 
ment assistance to work its way out of 
trouble was probably correct. 

These situations hove to be decided 
on a case-by -case basis. l T m rooting for 
Chrysler lo make it, and [ think every- 
body else in the country is. too, includ- 
ing jti competitors. 

Of ill ihe manege ment decisions 
you've made, Is there any one you 
wish you had handled differently? 

I think my worst mistake was a*> 
summit thru company policy on busi- 
ness ethic* was clearly defined for 
employees. As soon as I became chair 
man H I should have issued a memoran- 
dum on the subject so that there would 
be no doubt Some years back, we 
learned that some of our people were 



making payments abroad to secure 
business. 1 immediately reported this 
to the board of directors* and we hired 
outside counsel to investigate. 

We corrected the situation, but those 
disclosure were u cruhlun^ bluw. thi- 
nnest difficult moment in my business 
career. They didn't do business un> 
good, and they didn't do us any good 
We kne* the only way t\t get the mes- 
sage across was to have somebody vio- 
late the policy alter we spelled out the 
code of business ethics. Sure enough, 
somebody did. He was ftred. 

Whet asset do you value most In a 
manager? 

Judgment From good judgment 
comes good performance. A person 
with good judgment will conduct him- 
self Ln a thoughtful. Intelligent man- 
ner calculated tu succeed. And the one 
significant test of a good manager is 
consistent performance in the attain* 
meat of goals. 

What upsets you more than anything 
sis* on the job? 

I get annoyed when Sperry is unfair 

Modest sad • v#rt-tsmpered t J. Paul Ly*l 
attributes his rise to the top lo lots 
oi hard work srtd 4 measure of luck. 
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Sparry Unlvse, one of Sp*rry s five major dkviiJona, ranki second si ■ major 
worldwide maouf aciurer and mar Iteter Of compute* ty sterns, WMlinm Ward, 
I computer programmer, brief a J, Paul Lyet on ■ Sparry computer program. 



|y accused of something* say by a gov^ 
ern merit official or by * newspaper— 
there isn't a thing you can do about 
cheap shots 

I was in this Job one month when 
Sen William Proxmire iD.-Wis J at- 
racked Sperry in the newspapers His 
source of information was a former 
Army officer and employee of Sperry 
who criticized the way we wore per- 
forming h defense contract It turned 
out he was a malcontent, although w* 
didn't know that at the time. I lis infor- 
mation was distorted, but the damage 
to Sperry was done 

Generally, how do you reel about the 
media's treatment of business? 

It*i improving If you don't want to 
lake the time to explain your petition 
lo reporters, then you can expect prob- 
lems. Don't wait for them to come to 
you, don't be secretive, and lay things 
out If you don't level with the media, 
then you get what you deserve 
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Are many companies guilty of not 
leveling? 

Yeah. 1 think so. There are those 
that say the only thing you have to do 
is keep the earning* moving along and 
avftrything else will take care of itself; 
to hell with the press. I don't believe 
that. You've got to work hard to build 
good press. 

How would you evaluate business 
communications En general? 

People in bLiflin&ui tem^ a lot to be 
desired when it cornea to writing effec- 
tive memo* and speeches. The beet 
writers, in a corporation are the people 
in the public relations department. 

Whenever I see, "1 want to take this 
opportunity, '* I cringe. Maybe Fm just 
a compulsive editor. 

At one time you MriouaJy eonaklered 
journal I am a a a pro Tea*! on, dltfn I 
you? 

Ye* Of all the course* I look in hitfh 



school, the one I thoroughly loved was 
literature f loved to write short stories 
and compositions It was drive I, but I 
liked it. Each word like ;i m-w dis- 
covery. I found thui writing amplified 
my capacity for expression 

Unfortunately, I didn't st*e how I 
could make any money at it. Some of 
my friends were considering account- 
ing as a career at the time^ and their 
influence persuaded me to choose that 
profession over journalism 

How do you relax? 

Bird hunting, a new hobby my pre- 
decessor introduced me to. I freeze and 
eat what 1 kill My wife shoots, too. 

I abo enjoy sailing. We have a Light- 
ning. The family also charters larger 
boat*. 

1 itUl love swimming, I am a mem- 
ber of Lhe New York City Athletic 
Club. When I don't have luncheon ap* 
pointmenis, I £o there and swim 1 
used to jog, but my son* an orthopedic 
surgeon, it very much against it. He 
«aya it's hard on the bones. 

Your retirement Js two yeara away. 
How do you teal about Sperry 'a man- 
dalory retirement age or 65? 

1 think it's the right time. A bright, 
younger person invariably would do a 
butter job* and if not* then I should be 
faulted for not having don & the job I 
should have 

An important part of my job— and 
ita On my mind a lot — is making sure 
there are people to carry on this busi- 
ness and ensure its success. 

What have you done about your suc- 
cessor? 

We created the office of chairman, 
which involved making some impor- 
tant personnel adjustments, and the 
president will be retiring this spring 
Thi* net result in that at the end of a 
year we shall have two seasoned, 
healthy, aggressive, enormously com- 
petent executives who have experience 
in running everything at Sperry. 

Our only job will be to decide which 
one should be t he chief executive and 
which one the chief operating officer 
Trh'V h:iv^ been al.ternhng the buard 
meetings and accompanying the board 
member* on plant visits. 

The idea is that the board should feel 
confident with them, so that when it's 
bye H bye p Paul, it B s hello, somebody else 
I consider that leaving with class. ' 

#To order reprints of this 
article, ht page 56, 
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|ost nuflrNtss leaders strongly 
support measure* to curb federal 
government spending and taxation, ac- 
cording to the latest quarterly aurvey 
of business confident conducted by 
the U.S. Chamber Survey Center and 
Ihe GaUdp Organization, using a scien- 
tific sample of U. S, business by size, 
region, and in dust ry 

Seventy-eight percent of the execu- 
tives who responded favor legislation 
i'j h m it federd sfx-ndinii to lerHJ l km 
21 percent of the gross national prod- 
uct in fiscal 1981 and 20 percent of 
ONP thereafter. At the same time. 73 
Percent support a similar law to Limit 
fedora] taxation. As a further con- 
straint, 72 percent want an amend* 
Burnt to the Constitution that would 
require the "federal budget to be bal- 
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Busineas Confidence 
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anced each year, with spending limited 
to no more than revenues, except in 
wartime of unless a two- third* major- 
ity of Congress approve* a deficit." 

The high proportion of business 
leaders favoring limit* on federal 
spending and taxing may reflect the 
fact that throe out of five executives 
expect the govern m.Mn i to do a poor job 
in lighting inflation, which ia still 
vit-vb-4-cI w th<« nut inn'!? number one W> 



aomk problem The: survey reeutt* do 
not suggest any improvement in infla- 
tion ratee over the next year or two. To 
the contrary, thoae surveyed now 
think there ia a 74 percent chance of 
doublenJigit inflation during the next 
12 month* and a 6*3 percent chance 
during the next two yean. The per- 
centages are up from 71 and 64 per- 
cent three month* ago- 

To increase productivity and help 
offset inflation, various forms of corpo- 
rate tax relief have been advised to 
stimulate buJiJiean investment In new 
plant and machinery. The survey 
naked executives to assume that Con* 
grass would enact a 515 billion hum 
ncss tax reduction- Then they were 
asked to rate which one of five types of 
tai reduction would have the greatest 
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impact on increasing their firms' in- 
vestments. 

The two top choices over the next 
two years were a reduction in I be cor- 
porate LaE rate — 29 percent — and an 
increase in the investment lax credit — 
24 percent—followed closely by faster 
depreciation write-offs — 33 percent 
Over the next throe to live years and 
beyond five years, the two tap choices 
were a redaction In the corporate tax 
rate and Cuter depreciation write-offs 

Overall, 39 percent of those who re- 
sponded think a Slfl billion business 
Las reduction would increase their 



firma 1 investment by Jive percent cir 
mar* during the next two year* The 
figure increases to 51 percent over 
three to five years and to 56 percent 
for more than five years, 

Business people continue Co be pessi- 
mistic about the probability of reces- 
sion, assigning a 69 percent chance of 
recession within one year and a 73 per- 
cent chance within two years, Thrae 
figure* ore largely unchanged since 
Inst autumn, but are much higher 
than a year earlier when these proba- 
hi I itiea were 50 and 63 percent. 

Also remaining static wee the per- 
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New ideas in business man- 
agement work hand -in -hand with 
she specialized business attitudes 
ol your local Pasco* Builder 
He can show you how lo realize 
higher profits through greater 
efficiency and increased produc- 
tivity wiih a new PasGoe Building 

Whatever your reasons fof 
expansion, your Pascoe Builder 
will guide you through the 
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centre oF business executives who e* 
pect thai wage and price controls will 
become mandatory during the eh-m 
Lwo years. However, the proportion 
who think the present control program 
will be expanded 10 include credit de- 
clined from E2 percent last foil to 39 
percent, hut the survey was taken be- 
fore recent discussions of selective 
credit controls 

Indexing found support among busi- 
ness Leaders. By more than a three-to- 
one imrgin,, they favor a law to index 
federal income tax rates. Several 
stains have already adopted state in- 
come tax indexing so that taxpayers do 
not have to pay taxes at higher rate* 
just been ore in Illation pushes them into 
the higher bracket*. Three fourths of 
the executives also support legislation 
to Sim it the* rise in indexed govern 
tnent payment* tsuch as social security 
and pensions to no more than the rise 
in average weekly wages. 

Business expectations about sales 
and profit* during the nest 12 mom hi 
and over four years remain unchanged 
since the last quarter and are less opti- 
mistic than thoee expressed a year 0450 
Similarly, expectations about future 
common stock prices remain about the 
same, with a slight increase in opti- 
mism during the neat 12 months. 

fcjct'cu uvea an* leas optimistic about 
the U.S. dollar. The question wn.h 
"During the next 12 months, do you 
expect the U. S, dollar in relation to 
most other currencies to decline in val* 
ue, stabilize, or rise in value?" 
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'I. as* nun r> -S ftnrtanr 

In tht* international aren.i. 38 per- 
cent of the executives' firms are in- 
volved in exporting now, and another 
two percent are considering entering 
the export market 

Of those exporting or considering it, 
•uteUtntia) majorities view foreign tar- 
iff and rum tariff barriers as very im- 
portant or moderately important 
disincentives to expanding exports. 
Taxation of U S. residents overseas, 
U. S. export controls, the Foreign Cor- 
rupt Practices Act, and unavailability 
of adequate export credits are among 
other important factors inhibiting ex- 
port*. P 
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Union Isadora fssr thai QSKA would b* excluded from wort illt* until attar *n ki)ury occurred. 



Will Reform 
Be the Death 
ofOSHA? 



Complete I he fol lowing benlence 
The Occupational Safety and 
Health Improvement* Act of 1980 lit 
■n^nded tor 

A, Save ihv Occupational Safely 
"nd II nit tli Admin titration 

B. Destroy the Occupational Safety 
«id Hfuhh Administration. 

The diBpnriiy between thew an* wens 
a mrftHurt- of ihe conlroverBy engen- 
«l*red by a bill, introduced by Sen. 
Hichard S Sehweiker (R.*PaJ and five 
^pQhaora, thai would exempt about 
^ percent of the nation's workplaces 
from routine OSHA inspections. 

Sen SchwuiktT. a supporter of tht- 
°^cu|iQtiofift| Safety and Health Act of 
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1970, says the law has failed to pro- 
duct demonstrable benefits in work 
i!rs r safety* and OSHA, its enforcement 
ami, has become "probably the mwt 
despited federal agency m existence," 

The way to correct these problems , 
he says, is for the government to limit 
its "policeman's role to situations 
where it is reatly needed to deter 
hazards and to adopt a new posture of 
stimulating! employer and employee 
cooperative self-iniltative to improve 
workplace safety and health. 4 ' 

The bili would exempt from routine 
OSHA safety inspections those work 
places with a good safety record for the 
preceding year. A good record means 



no deaths and a minimum number of 
workday h lost because of injuries The 
standard would range from none for 
workplaces with 24 or fewer employees 
to two per 100 employees for work- 
places of 1.000 or more Eligible work- 
places would be identified by state 
workers 1 compensation agencies or, 
where that Isn't possible, by company 
LiffldtivitA. 

Workplaces with advisory safety 
committees* advisory consultation pro- 
grams, and good ftatfety wank would 
be exempt from most civil penal ties for 
violation of OSHA safety Slanrinrds 
Penalties for companies with the advi- 
sory programs but without good safety 

5& 
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records would be limited U> S?00 for s*h 
riow violations and $500 for oth*r* 
The agency Bays it now mupecis iwo to 
three percen! of the nation's work- 
placed per year, 

Joining Sen. Schweiker o& a coapon- 
wr of the bill is Sen, Harrison A- Wil- 
liamy, Jr. iD-N J.I, whn introduced 
the Occupational Safety and Health 
Act of 1970. Sen. Williams is chairman 
of the Senate Labor and Human Re* 
sources Committee, which wilt consid- 
er the bill 

Targeting d&n^air 

Sen. Williams does not agree that 
OSHA has been ineffective, but he 
does believe that " Limited resources 
should be effectively targeted to the 
most unsafe workplaces." He also 
notes that the Schweiker bill avoids ar- 
bitrary exemptions unrelated to a coin* 
pony's safety record and provide® a 
number of safeguards for employees. 

The other Senate cosponnon are 
Frank Church {D. -Idaho?. Alan Cran- 
ston i D -Calif. > t and Orrin G. Hatch <R - 
Utah). Sena. Cranston and Hatch art 
on the labor committee, and Sen 
Schweiker is its ranking minority 
member. 

Another committee member. Sen. 
Gaytord Nelson iD.^WiaJ, withdrew his 
sponsorship of the bill because under 
its terniSp he said p he was convinced 
thai ""m many case's, hazardous work- 
places would be exempt" from OSHA 
authority. 

Similar fears are expressed by Bula 




Sen. Schwelfter thinks thai labor unions 
hi vs decided to "rnike t holy war" over 
hit bHI lo ritorm OSHA 3 operation 

Bingham, OSHA administrator, who is 
worried thai "undt-r this proposal, 
OSHA's pmence would generally he 
permitted only after injury or death 
had occurred. " 

Union reaction includes fivf specific 
objections drawn up by the AFLOQ 
executive committee. It aays Lhe bill. 

• Takes away the statutory right of 
workers to safety inspections; 

* Erodes OSHA's goal of preventing 
injuries before they occur; 

• Assumes incorrectly there is a val- 
id statistical method for identifying 
safe workplaces; 

# Assumes mistakenly that employ- 
er motivation to observe OSHA stan- 
dards will be undiminished by 
exemptions; and 



OSHA Expands to Federal Agencies 



Whatever rt to that OSHA la doing (or 

workers in private industry wiLI now he 
done tar— or lo— the agencies of the 
federal government, according to an 
executive order issued by President 
Carter. 

The order requires the agendo* lo 
comply with the same safety and 
health standards applicable to private 
sector emptoyers and establishes 
procedures for inspections and Tor 
protection of employees who com- 
plain 

There is one significant difference, 
hc/weweT. When an OSHA inspector 
finds a private ernptoyer in violation, a 
Tine may be assessed 

When the Inspector discovers a 
lerJeral violation, "he shall promptly 
Issue a report. 11 the order slate* 



Trwe la no mention of fines or other 
penalties. 

At a news briefing on the order. 
OSHA's administrator, Eula Bingham, 
described the worsening federal acci- 
dent record, "From 1973 to 1977," 
she said, "the number of on-the-job 
totalities in the federal work force in- 
creased ten percent while the sbre of 
the work force grew by only four per- 
cent. Injuries and Illnesses actually in- 
creased by 51 percent during this 
period wllh Foal workdays increasing 
133 percent." 

Military and legislative branch per- 
sonnel ero Strtl unprotected from Jofc- 
relBted hazards, however. The 
executive order exempts the milriary, 
and Congress is outside OSHA |tjrisr 
dfefiOO, 
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• Places false reliance on voluntary 
compliance. 

In a Letter to union members, Ray 
Den (Bon, director »f the legislation de- 
partment for the AFLrClQ, calls the 
bil) devastating' destructive and fears 
that it may set "a precedent for ex- 
empt imp so-called safe workplaces, 
which would soon spread to health and 
mine inspections," 

Minor reaervHtloriH 

Other union comments are more ex- 
treme: "Potentially deadly for workers 
-. the most serious legislative attack 

, would turn OSHA into n coroner's 
office . . . gives employers a license to 
maim and kill " 

Sen. Schweiker calls such state- 
ments a smoke screen and concludes 
that "labor has decided to make a holy 
war" out of hi* MIL 

Business reaction is generally favor- 
ably with minor reservations There is 
unanimous praise for the performance 
orientation of the bill and for the prin- 
ciple of targeting enforcement re- 
sources where they are most needed 

OSHA's adversarial approach has 
been tried for almost a decade, and the 
statistics show that it hasn't worked, 



says Robert T. Thompson, a South Cur 
ulinu attorney who is treasurer of the 
Chamber of Commerce of the United 
Stales and chairman of its labor rela- 
tions committee, 

" Employers/' he sayv. "need to be 
able to concentrate their efforts on 
preventing injuries, rather than pre- 
venting citations. 11 

' 'We're in complete agreement with 
the intern of the OSHA act, but the re- 
sults have been dismal/' says Theodore 
M Wire, manager of occupational safe- 
ty at Deere & Co. r Moline, IE He sees 
the Schweiker bi.lL as a step in the 
right direction, but says OSHA should 
espend more effort learning where and 
why injuries occur. 

"They haven't identified the prob- 
lems properly/ 1 he saya h adding that 
the agency should aim its rules and en- 
forcement activities at the problems it 
can document 

The Schweiker bill in "one of the 
most significant pieces of legislation 
•ince OSHA," says James J. Cicehetti. 
assistant director of corporate risk 
management for Borden, Inc., Colum- 
bus, Ohio. But "there is still a lot of 
work to be done on it." He worries 
about some of the bills definitions. 



"Suppose an employee dies of a heart 
attack while at work. Would such a 
nonjob- related fatality bar a company 
from qualifying for an exemption^ 11 he 
asks 

Ned K Walters, corporate safety di- 
rector for E- I. &J Pont de Nemours 
Co., Inc Wilmington. Del . thinks that 
"focusing OSHA 's resource* on the 
most serious safety problems makes 
sense for employees and for taxpay- 
ers." But he, too, has some reserva- 
tions. He wants staff safety experts to 
qualify as consul tan lb. and he douhut 
that they would under the prate nt 
warding of the bill. He also feels that 
"there are better ways than e m p Lover- 
employee advisory safety committees 
to involve employees in the safety ef- 
fort" 

Any real relief? 

Charlea R. McDonald, president of 
McDonald Equipment Co,, Willoughby. 
Ohio, and chairman of the Cleveland 
Council of Smaller Enterprises, ques- 
tions whether the bill offers business 
any real relief. He points out that a 
company could fail to qualify for an ex- 
emption because of an accident that is 
entirely the fault of I he employee and 
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could not have been prevented by the 
em pi oyer. 

Some business analysts complain 
thai*, the Schwelker bill's incentives for 
improvement would not. operate ttqui- 
tably from one industry to another. 
Businesses that are Inherently safe, 
they say. would have liUte reason for 
added effort. On the other hand, com- 
panies in inherently dangerous indus- 
tries mi^ht improve their safety 
records substantially nnd still fall be- 
low the limit* Tor an exempt ion, 

Mr, Cicchetti of Borden ibta^rws 
with that line of reasoning. The meet 
dangerous industries usually have 
good safety programs, he says, not be> 
cause of OHSA, but because it is to 
their advantage to encourage safety, 

No state data 

A more serious problem with the bill 
has been identified by the AFIA'IO. 
which points out that slates vary 
greatly in their methods of collecting 
injury statistics "No state workers' 
compensation agency current \y col- 
lects injury or tost workday data by 
workplace," the federation says. 

The bill defines workplace us ,r a sin- 
gle physical location where business is 
conducted - , except Lhat for employ- 
ers engaged in activities which art 1 
physically dispersed, the term . In- 
cludes all locations at which such ser- 
vices are performed. Where distinctly 
separate activities are performed at 8 
sin^Ee local ion. each activity shall be 
treated as a separate workplace P " 

The state reporting problem will 
have to be resolved, aaya Mark A, <te 
Bernardo, a labor relations imumey 
with the U, & Chamber. "I think ev- 
eryone concerned realizes that there 
will be some changes in this bill in 
commit tee/' he says. 



Qverreaetion 



However, complaints that OSHA 
can be kept out of Thp workplace until 
after an injury occurs are dismissed by 
Mr de Rernarcto as an averreactiort- 
Under th* bill, an employee a&fety 
complaint to OSHA would cause 
OSHA to aak the employer fur assur- 
ances that (hi? problem has been cor- 
rected, tf OSHA were nol satisfied 
with the employers response, an in- 
spection could lake place. 

Will the bill psm? 'The votes are 
there to pass it on the floor/' says Mr. 
do Bernardo, who foresees a union ef- 
fort to keep it boitlc-d up in committee- 
Tbut may not be easy pavers the num- 
ber of high-rank a ng cummiitfee mem- 
ber* who are coepon&ors. □ 
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The State of Political 
Parties Is a Somewhat 
Shaky Proposition 



By Vernon Lourierc 



A fix America's i wo major politics] 
k parties— both more than a centu- 
ry old — on the road to oblivion? 

The answer ties with the parties 
Lhemselvra find how effect ively they 
can deal with tho steady erosion of tsar 
finance that hart become *o m^i-kid Lra 
recent years. 
Many symptoms are visible; 
■ Fewer Americans are turning our 
to vote, 

* More votom call themselves inde- 
pendent, disdain a lb is fie inn with 
either the Democratic or Republican 
parties 

* Ticket-splitting Its on the rl§c. 

* Omc** K(H?kf*rs at cv&ry level are 
turning in increasing number* to tele- 
vision and campaign consul 13 nta and 
away from party profess ionals, 

* Single-issue,, direct-action groups — 
ranging from pro and anti-ahortionititP 
to fern mists 10 gay Liberation ista — are 
looking after their own narrow inter- 
ests and ignoring Lhe broad-hoeed goals 
tiet by the* ntuiumi] pnH.itss. 

* Federal campaign spending laws 
are driving □ wedge between candi- 
dates and political parties by limiting 
party activity and the amount of con- 
1 r hutkonB to candidates. 

* The proliferation of presidential 
primaries is encouraging candidates to 
function within niinLparties of their 
own creation. 

* Among institutions «uch as Con* 
■fres*, the Supreme Court, and the 
presidency, political parties rank low- 
est as far aa performance is concerned, 
according to polls. 

] predict that if the trend toward 
BWWlfitoll participation ia politics Is 
not reversed in the tw*t ten to IB 
years, our democracy will begin to 
HounuVr,"' Harold Pachios, who 

ju>i -iiE^i|h«d down after four years as 
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chairman of the Maine Democratic 
Pnrty. 

The decline in party influence paral- 
lels the growing disillusionment of 
Americans with the fierfortnance of 
their government. For example, A poll 
taken in 1958 asked; "Do you trust the 
government to do what is right?" A to- 
tal of 7!1 percent said they did "most or 
all of the time " But 20 years later, 69 
percent answered the same question 
with 'none of the time or only iwmie of 
the time, 11 

Recent presidents — both Democrat* 
and Republicans have done little to 



bolster the sag^in^ prestige und effec- 
tiveness of their pa rises, even though 
they are the titular heads of these po- 
litical structure*. 

Powor usurped by TV 

111 earlier times, a president relied 
heavily on his party to communicate 
with the citizenry, Today, a president 
turns to television, reaches tin audi* 
ence of millions instant ly and simulta- 
neously,, and all but ignores the party 

In reality, the Democratic and Re- 
publican parties enjoy real exposure to 
tht? people only once every fuur yt-.n> 
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"We ' re out Of gas," says a man in a 
television commeroal wtio looks 
mightily like on* of Washington's 
most powerful Democrats — House 
Speaker Thomas P. 0 1 Neifl, Jr. 

Actuary, he's a professional actor 
In a Republican commercial 

The HepubNcans are apendmg SS 
mflUon on TV ads to try to end 35 
years ol Democratic control of Con- 
gress and to bolster the [mage of the 
Republican Party, 

'The crbjectrve of this madia plan is 
io reach the millions of young, un- 
committed Americans who feel iftat 
the government has let them down," 
say* Rep. Guy Vender Jagl (R - 
Midi.), who to chairman of the Re 



at the national political conventions* 
where they select their presidential 
standard-hearers end write party plat- 
forms. Even so k the circus atmosphere 
at some recent conventions, played out 
an the television screen in almost ev- 
ery household in the land, bolsters vot- 
er skepticism on picking presidents. 

Political professionals have a divid- 
ed view qf the parties: Some eee them 
going down the drain, given the dimin- 
ishing role they play; others think they 
are just beginning to mount a come- 
back Pew. however, challenge the 
widely held view that political parties 
have simply lost their clout 

The unexpectedly large turnout of 
voters in party caucuses and primaries 
in Iowa, Maine! New Hampshire, Mas* 
*achu£etts. and elsewhere is attributed 
by some to the direct efforts of the par- 
ties to get out the vote and revive a 
seneie of commitment Whether or not 
this momentum carries over into No- 
vember is problematical 

Exciting pjoepMt* 

Republican National Chairman Bill 
Brock is not among the doomsayers as 
far as the future of his own party is 
concerned, although he question* the 
vitality and survivability of the com 
petitivii Democratic party. 

"The Republican party is alive* well, 
and thriving," Mr Brock says, *'Our 
prospects are exciting. Actually, 1 
think we are more influential now 
than we were in 1976 and 1076 " 

More and more voters complain, 
however, thai there is little to distin- 
guish one politics! party from the oth- 



publlcan Congressional Committee. 

Democrats, on the other hand, 
have no plans to take Iherr case to 
Ihe people via television. Individual 
candidates, however, wilt rely heavily 
on TV, 

A Democratic spokesman says his 
party wilt spend about $4.6 milton on 
voter registration and grass-roots 
programs. 

"Wo don't sea how the Republi- 
cans will get their money's worth out 
of thte lelevteton campaign." he as- 
serts. 

■They are trying to put a message 
across that voters will have forgotten 
by the lime the election rolls around 
In November." 



er— a contention that dedicated party 
adherents vigorously dispute. 

Still, a favorite quotation of former 
Gov. George Wallace, who made sever- 
al strong runs for the presidency with- 
out the support of either major 
political party, is worth recalling: 
"There isn't a dime's worth of differ- 
ence between the major parties, in or 
out of government" 



D ■ m ftftffttls ar I nil 

However one views the old days of 
American politics when the parties 
could unite behind a single candidate 
usually hand-picked by political 
bosses, one point is almost certain: The 
kind of influence wielded by the Jim 
Farleys, the Mayor Daleys, the Pen* 
dergast Machine in Kansas City, Mo,, 
and Tammany Hall will probably not 
be seen again The democratization of 
the parties in particular and the politi- 
cal system in general guarantee that. 

Aside from the fact that television — 
by focusing on the candidate and by- 
passing the parties — has helped strip 
the parties of their once- prominent 
roles, political professionals nre also 
worried that the force and drive of spe- 
cial interest groups may ultimately re- 
duce the parlies to little more than 
racial organizations or, at beat, to help- 
ing office seekers at the lowest levels of 
the political system. 

Mr. Pachios, the former chairman of 
the Maine Democratic Party, devoted 
much of his four-year tenure to raising 
the publics awareness of the need to 
rebuild the party system tn his state. 

"Parties are the only buffer we have 
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a*k f)iii-Hi^uiiH. {A&aitfnmrnCs wilt he In 
twderoj rrwJpt, Spcii"*- UmtiatUmB may 

Luncheon - "Labor In i hr New IJreadc'- 
tnrfrtdettii live taping ol Ihr US. Clirtmbrr* 
miliorutlly Irievtoed weekly program Ti 
Tfhur RuMnew 

Third General Scutari I'uLJNi * I J 
Annual Reception and Dumer- Tr.il urintf 
en!rriiiiiiiTH^n.i t^ r Trtuii^i , H"e Knite Furd. Ini* 
Sanborn Sknfterx, and ibr ifeinc e mnsir uT 
EVj Thurpr A 6r5ieroI Jem II bnfuiliuf bock 
ihrntu bund *nund 

^Starred in ( n> mi Imted in 1 1n l<ei»i^u.i 
ii..n Ker ■H5> 
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between government and narrow one- 
issue interest groups 

"The political party is the only eata- 
lynl we have for distilling and shaping 
a myriad of conflicting private inter- 
ests into a cohesive broad-based pro- 
gram Tor presentation to government, 

"In the absence of the political par- 
ty* coalitions between hundreds of 
small -interest ^roupfi will have to be 
forged at the legislative level Italy ta 
bad enough* with 17 political partite; 
imagine a govern mo nt frying to func- 
tion with a thousand parties tt won't 
work/ 1 he say* 

Don W. Adams, Republican chair- 
man in II 1 1 now, acknowledges a steady 
deterioration in the effects vene» of 
both parties. 

He says he would like TO sec a bipar» 
ti&an commission of prominent Demo- 
crat* and Republicans study the 



Dedicated peril workers INkn these 
Democrats In WwJilnglon. D- C, can 
expect to spend many noun in mt+ungt- 

QOP National Chairman BUI Brock thinks 
fil« party hi alive and well, though n* hat 
tome doubts about the Democrat*. 

problem "to see if it could breathe new 
life into the parties " 

Commenting on the decline in voter 
participation, Mr. Adams says turnout 
on election day would be more pro- 
nounced if there were more cohesion 
between political paring. 

Lett party in flu is hp* 

State Sen. Chester Atkins of Massa- 
chusetts* chairman of Bay State Demo- 
crat^ thinks conditions may change in 
hus state rtji n result of a new party 
charter which was drafted to. among 
other things, restore party influence 
He agrees, however, thai political par- 
ties have lost much of their impart 

"Ont- of the problems lb that candi- 
dates are taking less di reel ion from 
their parties. That is part of a long- 
term trend/ 1 Sen. Atkins explains. 
"Party weakness will continue until 
candidates Start listening to their par- 
ties again." 1 

Bill Taylor 1 chairman of the Florida 
Republican Party, blame* the decline 
of party influence on the increased 
education of voters, the advent of tele- 
vision, and the mobility of Amen cans 
who no longer remain at or near where 
they w<-rv kit ii 



"The people are better informed/ 1 he 
says. "It's as simple as that, When can- 
didates debate issues on TV in New 
Hampshire, they affect voter* all over 
the country. 

"Without question , one of the big 
problems — and it's a major problem in 
Florida— is the increasing number of 
people who refu&e to vote, tn the linal 
analysis,, it doesn't matter whether or 
not people afiree with you: you better 
see to it that they get out and vote.** 

Leas than half of all eligible voters 
in Florida take the trouble to register, 
and of those who do fc only about 50 per- 
cent actually vote, he says. 

'"What we have in Florida, then, is a 
state whose elected officials are select- 
ed by no more than 25 to 30 percent of 
the people/' Mr Taylor notes. 

Dflrlining alf illation 

In Texas, one of the symptoms of 
party disenchantment — the growing 
Dumber of people who call themselves 
independent*— i* showing signs of i ra- 
ti ruvemenL 

Before the 197ti elections— in which 
the first Republican in Texas history 
was elected governor — the polls 
showed that 51 percent of Texana 
called themselves Democrats, and 20 
percent acknowledged Republican lies. 
The remaining £9 percent labeled 
themselves independents. After the 
elections only 33 percent of those 
polled owned up to Democratic affile 
ation T while the Republicans remained 
constant at 20 percent. 

"Lost February we took a new poll, 
and Democratic identification Is up to 
5a percent/' &aya Billy Go) dtx'rg f Texas 
Democratic chairman - "This would 
suggest a resurgence in Texas of peo- 
ple who call themselves Democrats,** 

Mr. Goldberg says the parties them- 
selves share some of the blame for 
thfiir decline* Among other things the 
parties have not aggressively turned 
out the vote, which, he aaya> : s a major 
party responsibility 

Fighting apathy 

"We have just gone through a young 
generation that doesn't believe voting 
is worth it* time/* he says. "To young 
people today, its one bunch of fat cnt* 
against another We are trying to cor- 
rect this impresaion^ and the place to 
start is in the schools. We have to gel 
the message across that the democrat- 
til system is not going to work if only a 
few people vote/ 1 

Sooner or later, according to the 
Texas Democrat, political office seek- 
ers will come to realise that it's up to 
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Sixty feet of gutsy hmtry. 
Wlio else but Hattems. 



Even' virtue a yacht po&frew^ I mm its sea- 
Worthiness 10 ils resale value, depend* efilircly m iht 
way ii Ig built. Ai llaiterasf ever iiiKc we pioneered 
the design and construe ion of Lac (je 1 1 herRLiy. 
yacht*, wl- have maintained & tradition ul qunlit y ihm 
}m never been camprumiicd- 

Tuday» with mure und more affluent boat owners 
turning 10 larger yaehis as an invesi rnent affording «* 



hedge against inflation, quohty and ^ca-LTtihsmamhip 
are mure imptirtwic ttu*n ever Thai is why, at 
Hatierus, wt" build mir yachts in hold up in iht 1 market 
us well in they hold up in rhr 

Fur mute inhriinaLiun on iht: i uil line ui Hal tents 
yaehis frwrn 37 tq 70 fcci. send 1100 to 
Halt eras Yachts 3428 Kjvcu Dr., 
P.O. Box 2&mHigbPoini l N,(: > 27261. 




The Great Debate 

The Democratic party a sornewhal 
older than the Republican party, but 
there b dispute over when the former 
was actually Founded, 

A group or Wrrigs, Free Q&m% and 
dnii-slavary Oernocrais rnel in Rtpon. 
Wis., and formed the Republican Par- 
ty on March 20. 1854, 

Soma Democrats l/aco their origin 
to a coalition of Jaftersonsan Republi- 
cans who supported Andrew Jaofcson 
for Prasad &m m 1828 Others fbc the 
founding at me Democrats-Republi- 
can natrons I convention in May. 

mi 

Stiil oihans claim (he party n&atfy 
began during President Martin Van 
Buran's administration (1837-41) 
when Republican was dropped from 
the name 

Marry years later when the late WiFt 
Rogers was ashed his polrhcal affili- 
ation, he replied: "I'm not a member 
of any organized party Pin a Demo* 
cral/' 



the party ta handle large-scale voter 
registration, voter education nut.v 
and-bolt* organizational work, and, 
most importantly, voter turnout at the 

'The importance of political parties 
will be recognized only when political 
candidates recognize their role." Mr. 
Goldberg says, "As long as individual 
candidates continue to run on their 
own, parties will not be completely ef^ 
fective" 

Billy Goldberg joins other state par- 
ty chairmen in criticizing presidents 
for failing to J end the prestige of office 
to the work of their parties. 

No titular beads 

'Thin has been true of president* for 
at least 20 years." he sayn, "Lyndon 
Johnson might be an exception. He 
came closest to serving and performing 
as titular head of the party, Only a 
president can mobilize party people on 
behalf of LstmeJS, and that's why it is so 
important that presidents take this re- 
sponsibility seriously." 

Political parties will not regain their 
Lost vitfor and at at u re as long as candi- 
dates continue their romance with 
television and seek out high -priced 



consultants and managers to run their 
campaigns. 

Among the less kindly things that 
haw been said about consultants is 
that they are mercenaries, ready to 
take on whoever has the most money 
to offer. Those who criticize consul- 
tants claim they treat candidates b£ 
commodities to be merchandised in the 
same way that a household detergent 
is merchandised 

Practically every candidate running 
for national otfice — and that included 
535 senators and representatives— re- 
lies to some degree on television The 
practice is also popular timonft guber- 
natorial, mayoral, and lesser candi- 
dates. The more money a candidate 
spends on television, the lew likely he 
is to use the services of a pal itical party 

Perhaps it is not surprising that po- 
litical parties get short shrift from 
presidential candidates who perform 
so many of the chores once done by the 
parties Candidates raise their own 
funds, recruit volunteers, frame their 
own programs, and select their advis- 
ers. The winners came to think they 
did j i all on their own t so their feeling 
of attachment to u party is minimal, 

Herbert E, Alexander, director of 
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the Cktoems' Research Foundation at 
the University of Southern CaUfarnJft, 
comes dwn hard oti the effect of cam- 
m lgn spending la^s on party influ- 

N'< ■ tin to bind 

Writing in th*± American. Enterprise 
Institute ma^aiine, Regulation* he 
saya: 

"Some provisions of the Fedenil 
Election Campaign Act work to sepa- 
rate candid Hie* from political parties 
Limits on party activity for and contri- 
bution* to candidates are imposed, 
along with limits on individual, inter 
out group, and political action commit- 
tee activities and contributions. 
tiE though m different amounts But the 
parties should be unrestricted in their 
ability to help their candidates — und 
bind them to the party," 

He says candidate! are not now de- 
pendent on parties for their election 
and are independent to a degree thai 
tends to produce deadlocks on vital r:it- 
tionaj issues. 

"The greater the candidate s depen- 
dence on the party* the greater the 
chance to achieve some policy caber* 
en.ee and discipline among candidates 



and elected officials, the greater the 
ohiknce of m«b>h/.inpj |n*rty majorities 
for key voles in the Congress — and 
paradoxically, the greater the possible 
national unity and consensus on some 
issues 

"It's easier to jret two parties to 
agree than fiercely mdopendeni 
members of Congress Strengthening 
the parties could lead not only to more- 
sharp ly defined policy differences— 
which is desirable in a two-party sys- 
tems—but also to a greater decree of 
consensus on certain national issues 
that transcend party/ 1 

Despite aiJ the handicaps under 
which the two major parties now func- 
tion, they bold the key lo their own 
survival. Former Democratic chair- 
man Pachios of Maine puts it this way 

""The first problem is that the par- 
ties haven't yet realised they are pre- 
siding over deteriorating institutions 

''Politics are not as substantive for 
the average citizen today as they were 
in the days when you could complain 
to your precinct captain about uncol- 
lected garbage or pothoiea in the 
street, and he'd do something about 
it," 

The dilemma for the parhe* goes 



deeper than that, of course, and the 
Maine Democrat explain* 

"Now, our political platforms are 
merely a compilation of single-issue 
group concerns, such as gun control, 
farm subsidies, property taxes, etc. 
Philosophically, we no longer know 
where we are. 

"As a Democrat, I should not neces- 
sarily have a different position on nu- 

i-U-nr puwer than my Rt'fmbl ica n 
neighbor; yet ihe two parties think 
their platforms should isolste these is- 
sues and take a position on them, 

A syttero in trouble 

r 'As Democrats ond Republicans* we 
ought not to be concerned with ihese 
speciaJ interest frroups. but with those 
people who are not members of special 
interest groups, whe are hit by the rav* 
hj{v* of mfSiition and many other prob- 
lems. So many of the issues parties try 
to insert in their platforms real J y don't 
relate to broad philosophical attitudes 

"Today, political parties are essen- 
tial 10 good government. The party sys- 
tem* however* is in trouble. Our most 
important task is to make sure it «r+ 
vrves. And thnt will ruippen only if we 
educate people/' □ 



When you want a 
contractor who can do it all, 
it pays to call your 
Armco Building Dealer. 

A great feature about an Armco" Building is the Armco 
Building DeaJer who works with it. 

He can develop quick budget estimates for your new 
facility* design it to your exact requirements, give it the 
dignified appearance your business deserves* and construct 
it quickly. 

Armco Buildings are manufactured and sold throughout 
the United States Canada, Central and South America, the 
Caribbean, Europe, the Middle East and Australia. Your local 

Aftnco Building Dealer ts Hsted Jn the Yellow Pages under ^^h^^k 

"Bu i Id in fjs-Meta I * * 

For your free copy of the Affiled Building Systems General AKIYIUU 
Catalog, write to Armco Marketing Center, Promotional % M 

Semites. Dept NB-20* RO. Bok 600- Middletown. MM 
Ohio 45043. 

Armco Building Systems 
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7 WWS LONG DISTANCE 
CAN KEEP YOUR HEAD 
ABOVE WATER. 



Getting than linking feeling try* 
tii£ to cope with today's riirntf 
liuMlir^ co^tv" Well. (Mir Br 11 Sv^- 
tecu expert* wanl to help In diovun£ 
you the miiny ways your phone can 
save you mone>. expand your him- 
ue*s, and improve your cash Rim 

Read all about tin m to discover 
how Long Distance can improve 
your Imttoto lirn 

#1 A winning number is 800- 
Your till I -fi ue BOO Spfuii' 
number ciieoura^ p< ople to rv.*-i 

iotLliiEK Inihrrct respnmc •i«!ti-r'i^ 
MIL! \,<N k t aUloL^ 11 i5n UUMI^ 

-.MM 1,11) im mediate!* pneitsur*- how 
effective your jd is 

In telling fHssineH^o-burfiriess. 
I Fir- SIR) Service niniibef cuconrjgc* 
r mtfomt-rs d»i JE tjuti when Etit-y iu-i ii 
to replenish inventors. Result easier 
urtlt-rinn, faster unlet proeeShLnj; 
Tliis gives von a competitive edge 

And if your customer has a enm- 
plaint, iuu diu u** K. lake eatr ofit at 
oi ice I r . l Kn it i v v * consumers Immr - 
diate answer*— id m nit product specs, 
retail imltrlv serviee local inm 

As for cost of service, you L-aii 
m i krw rate* on tinie units a*i little a* 
HI hours per nmnifi. with even lowei 
rate* on l J J i ■ eseei-dinj* ten hour* 
1 1 ' s .i good investment and gives ytiti 
a lot ofpre*H£e, 

#2 What WATS is ritihi fui um' 

You don't have to be a biggie lo 

ll.LV,' ,, \\. VI S litii- Vl.ll L .Hi I I. IS !" .in 

no lirn ited number of call* on ont- 
w.inl WATS fur a* little a% ten hour* 
.i month Or us much as 240 hours 

each r it h FOB V SINGLE 

CHARGE And ynu don't have to 
buy the whole country, just the 
/one* vou cidl Across fce> do mifJntfig » 
With tlie rid it WATS, youll lie *\ th- 
in improve cuftfolner service, avoid 
the hi^h easts of inventory outages 
*peed op cash How .mrl lower your 
n|ierarm< espen*e 




#3 Efipw 4i phone number tan hr 
your "office In smother city. 

Bed can show you how to 3c 
fnisiness in it distant city without the 
■ -i] it- 1 ise *>\ a li h. ^lJ office. With the 
Kelp "E lK !l~— Re mote C.Al Fnrwanl- 
iiiK — you. won t need an office, 
rujiipmenL or additional help 

Ketl assigns your firm it local 
i hi j 1 1 il>e r Ln the city of your clwiJce. 
CalK .ue autoirratiedlk redirected h» 
ypsi. No waiting No operator aJSis- 
i.uici- Yon wit! In. 1 surprised to di*- 
M^Lf that r 1 1 Lust for this vrrviev is 
remarkably low. 

This means your eo stonier is 
L*nK u local Kill away. With RC]F. you 
Ciin open new markets tesl tlu rn 
\mt t Accept out -of -lown orders, .mil 
unprmi* I'lmtim i^i ut\ h 

Selling ■ i r i tlu^jjI^Mii. m^tr:ifl 
of on the rnud. 
■ r ^■<jImk i prices u itl L>dn i travel 
e*aciiMes are on the rise. So sending 
-vLih"irM"r*vorks imt hi trrl mh.iII orders 
from i mall account-* i* i watte of 



lime . li i » I iinHii-s. (lui Hi-ll esru-itv 
Cftfl help you keep those customers 
h> teiU'lillLL^rhij speeuJ 1<\!hllil|Ues 

Yuu II 1 4 ■ .i j 1 1 Imu lu Lid I penudi 
• kits nhi ri ui^entnn is down and 
the customer ^ n-a<K Ecu ltti\ You'll 
contact Kin siller aeeonnts in ore 
flref|uently, and Bfl a lower tmi. rh.nr 
is possible with on-preniiM- visits 

#5 Improving credit mamigemclll . 

Successful credit manage me ni 
i-. rfie key to cash Bow, Our Bell 
e.vperti ha\ r e program ^ th.it expand 
vour market, develop eiistoinen. 
Iiudil |iif]fiU .mil bfivr vim a heUei 
hiiirfllr iHJ trM'.if i-nntrol Vr.ii'll [h- 
involved with ao overall strati tgj 
th.it l)I ■. ikiUlt lo cheek the cu* 
toiner'f ahihh f[p pa> on trrne. ciJcn- 
late marginal ri*!, nmi <<jllect 
uM-rdne account*. 

#<i Turnmg sin incpiin inlo u sule 

Toromg an mipunnft prospeeE 

ml ii tise i usU>mer Inki^ skill 

that your people jni^hl not have. 

Our BVI1 i.^p* j ttfi c 'llu slm\^ von 
how to screen Aiirl i|iia]>rv an 
inquirer s inlere*ii. and then tukr i 
iNitnediaLe .ilul euiulielrlit ailiou. In 
rjo tiirir you'll loam now to eam'tali/p 
on ii prospect s interest and need 
immediately —when M or she fa 
mo.st ree^eptive to ujtir nfler. Jvftix 
fnclv uitd our hi" hn ii|ur,'S wiEl \uA\\ 
impfine your sale* \\l> pmfits 

#7 Phoning for new bii*iio^*. 

Today you can actuatlv tele* 
|-ihniM' (iir ntw Uu+Miis\— iihd l^rt It 
protnh'd you i^ 1 tin n^ht tech- 
n up ics Our Bell experts can teach 
von Ijim In shop hir new rn.^tnoii'r* 
1 1 v building phrnars und ^etioolarv 
lists. How to Screen a prospect * 
foten^st hrti^r ^ ndinii out material 
\ncl hr»w to follow op a prospect 
after a iTuuling As a result, ynull tn- 
i ft'-iM- i,oiir marker eo\'c r-iut or r\ 
teui! 1 Im' te-i r iti ir> vmi unss rusri .it 
a tr ue I ion of your preuuit Mlh-s eoits 
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CALL 800-821-2121 

toltfrrt- unywllrrr in the i niifiiiuiius I uitrd MhUv In Mnswrri. e mII MK>-S92-2S2I 



V Hi t A >U sJMsS f XPERT 
WILL TALK TO YOV. You can 
rxncct 10 have a rtb^rd, friendly 
lulL You "I I di Denver whether one nr 
more of tlwsL 1 Hell System urogram* 
i.i 1 1 Hi- jj piLuticiil. or notable plus 
for your bminrvs. To nefn voik hi'II 
need in fori 11 jit km. So up It ijue.s- 
hnm , like the ones lilted be low. No 
^urpmes, nothing you won't have 
the dn^wi-r In. You'll find (he di*eus- 
>iim iliurouelily enlightening and 
rnjn} aU\c, 

l}. W 1i.il 1% pi ocIue t or sen ker' 
Q. Ituu ih.miv accnunfsi *f i> win wll 

ur service", 
y. VMi.ii £e»grii|d>ie jii v n ilit On -s 

cover? 

y. Hw many focal ion* doe* your 

bu.titie>s lidve? 
<J\ I low jmmt ^hJih people du vuu 

have? 

y. What is lour prima n met hod of 
customer remind? 




'Hey! I mint to keep 
my head ah we water. 
Tell me ftftti- 1 jnig Distant r 
can help me manage 
nnj businrxx better^' 



{} What type of Mdxi'rH*m^pr<iiTi«>- 

Hon do you utt? 



y. Do >ou Hit! service* other {hurt 

your loeal line*, mcb as \\\1S.? 
0, Him r!n Mm leM «r expand iiuii - 

kel ureas? 
^> On thr atrriige, lnm muni uc- 

mimts lull pjst flut' each motilh * 
y. dn you hoodie inutiiriei ;«t 

present? 

ij Do iulj Iij^l- nKunt to meet \\n>- 
cific buMnes* of*jeeli\es — mpc Ii .1^ 
i or renins* market share? 
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OR WHITE. 



J ill in he In* or ullaeh vour hutiness rai d and rii.nl 



bell SwU in Side* Center 
SU Miiio SireeL P.O Bi.n .V|N 
K*n*a*CiHv Missouri fill II 



Ye*. 1 am iulertMed. Ill I »w 
more 1 1 him I 

I J #1 H4W Service 

□ #2 WATS Line* Knr Small 

Liud Metiunn tiii-iini '^m^ 

□ #1 HemnU- < Jill Furwurdniji 
O #| Selling Smaller Account 

jCi Inipimin^l ti dit \f.m. ( ^i mi ill 

#n I Kindling Ii it|u i vit*\ 
H #7 Optming New AceouulH 



Same 
Title _ 



( i-nuipam . 
Nddr+ h-. _ 

City 



sure 



/J|i 



Knm Code 



Rllsillf k 4% Pitnn- 



800-821-2121 

Tm i .ill Sill lin ilcuT^H .X 1 !. JHY^hrfr in llw nil il i^mih |. I'mh^f M.ai- In Mum.hM ^i11 Mil -^12- ll2\ 
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An Answer: 
Control the 
Uncontrollables 
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Paul Voicker, Federal Reserve Board 
chairman iay» the tin** has not 
ycl come for tax restructuring. 

I THE A DfclATH StKttJ*C&> 18 percent 111- 

L nation seems Co concentrate the 
mind- That figure, which comes from 
projecting the L4 percent January In- 
crease over the real of startled 
public o flic mis. So much so that they 
have tecum* -a ill i n« !o men lion nh..- 
previouely unmentionable- in the tight 
u^iiinsi inKalion— limit l he growth r.r 
the federal hudgef by cutting those 
programs Congress prefers to regard 
as uncont.roll.thk 1 

These program payments for social 
security, civil service and military pen- 
siotut, and various welfare benefits in- 
enlist' auUrrnritJuiUy accord inv to the 
ns* in Ehe consumer price index for 
the preceding year. 

7tl 



Among most major schools 
of thought on how 
to dampen inflation 
runs a recurring remedy: 
Control federal payments 
fueled by the 
consumer price index 

By Barn. Oickmer 



The first significant sign of possible 
cuLs in such benefits came from James 
T, Mclntyre. director of the Office of 
Management and Budget; who told a 
meeting of the National Governors' 
Association "I've been saying for two 
year* that the real driving force of lu- 
nation is the indexing of the budget." 

Subsequently, administration offi- 
cials have been discussing cuts with in- 
fluential members of Congress. 

The reason for increasing scrutiny of 
these popular programs can be found 
in [he composition of the federal bud- 
get. Direct benefit payment* to individ- 
uals form the Urgent single ehu-nk— 43 
percent — of projected expenses for fis- 
cal 1981- The neat bigtfeat category, 
nut ion al defense, is 24 percent Tbgeth* 
dr. the two account for more than two 
thirds of the budget Add interest on 
the national debt —nine percent — and 
the lotnl reaches 76 percent 

Since interest obi the debt cannot be 
cut and there is a consensus develop- 
ing in Eftvor of increased defence spend- 
ing, nny really significant cui* rtfiu.li! 
have lo affect payments to individuals 

But us budget-cur Tin-*; the nnw^r u> 
inflation? Thai depends on your school 




Jamet T. Mclntyre, OMB director, uyi 
iris 'resi driving farce of Inrtsttori 
cfl trie indexing! of the budget. ' 

of economic theory. There are current- 
ly five such schools active in Washing- 
ton, offering a torrent of someUmiM 
overlapping and sometime cun dieting 
advice on how to manage ihv economy 
In approximate order of influence, 
they are ike monetarists, the budget* 
balancers, the supply-aiders, the wage- 
price controllers, and the Keynesiiins 

THE LUAUER OF THE JWaWITtAHTflTS lit 
the moment ii Paul A. Yolcker, 
chairman of the Federal Reserve 
Board- 
Mr. Vokker't position is that "Hnfip- 
tion cannot persist over the lanj$ run in 
the absence of excessive monetary 
growth " In keeping with that view, he 
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l'-ii i.be Red s crackdown on I he growth 
a| money and credit., which, begun lost 
October and, he hints, hasn't ended 
yet 

The Fed chairman hedges his beta, 
though "In theory he says H "mone- 
tary policy could rin the job alnnir, In 
practice. [^omplomL-nEary pullcies iutl- 
needed — " These include- Restrain* 
ing spending: curtailing dependence on 
foreign energy; eliminating impedi- 
ments to competition that are imposed 
by government regulation: revising 
legislatiuti that tend* to ratchet up 
wapiti at the? expense of employment; 
dewing the coin impact of environ- 
mental, safety, and consumer regula- 
tions; And re&tatintf pressure* to 
protect tndlistriei* from foreign compe- 
tition 

Mr. Volcker favors tux restructuring 
stimulate business investment and 
nhdnce productivity growth, but not 
hrimediaiely "N'et tax reduction can 
he earned only by restraint in eapendi- 
tun* uvt-r it me. and thai tima haa not 
yet comet" he any*. President Carter 
took n similar position in hi* budget 
■md economic messages 

Thr n vdo kt • e At .a ficiSRfl jjjve first 
priority to eliminating the deficit 
The budget for fbcol 1980, which endi 
S*pt. 30, projected a d*fkh of *29 bil 
lion That deficit ii now expected to be 
^eU over 140 billion 

The original Carter budget for fiscal 
1^1 projected d deficit of $16 billion. 
^ u t many economists said n deficit of 
*^ hill, ^ rn M" I'ji 1 1 ii ii i was more like- 

Nation s iilj.hikfihs * april i»mi 
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ly, given the assumptions in that bod 
get and the likely behavior of 
Congress 

Continuing larffe deficits the bal- 
ancers sny b force public officials to 
choose between depreciating the cur- 
rency or raising credit casta to level* 
that stifle business activity and in- 
crease unemphymeni So they believe 
control of inflation must begin with 
hi.idjbfE-i ruts 

There are two sects among the bud' 
(jet-balancers— the ad hoc choppers 
;ind thr Lijn>l itutjuniihlliTiit^r- 

Propoaala are proliferating for ad 
hoc cuia in the budget and some 
would trim the ipso iju. i^vi l- mvI! 

President Carter has proposed to 
trim his fiscal 1981 budget by $13 bit- 
lion and shave $2 billion oil It^j', 

Critics are saying these cuts, which 
apparently don't affect the bigentir|>< 
ment programs, are timid. 

The reduction*— plus an anticipated 
rise in rwenuea of about S9 billion- 
will bring the budget into bal- 
ance, the ad mintst ration say*. But ju«t 
in case that isn't enough, there's new 
revenue of ill billion frum an mipur! 
fee jnTecting gasoline and $2 bill inn 
from initiation of tax withholding oft 
interim and dividend*. 

Besidea these change* and an aulbo- 
riuiifon for the Federal Reserve %■> 
tam to tighttfn up on credit, the 
fldminSfttration ia making ha voluntary 
price control program more rigorous. 

And it' adequate step* are not being 
taken to balance the bud^er, The Pitvi 
dent pledge to aeek from Congress n 



temporary gram of extraordinary pow- 
ers to rescind spending programs, 

A bipartisan group of nearly half the 
Senate, led by Sens, William V Roth, 
Jr, iR -Del ■ urirJ William Pros mi re iD- 
WLn.n want # to cut S25 billion to (30 
bit! ion from the fiscal budget and 
limit fipendint to 21 percent of thr 
gro*a national product. The budget 
proponed by President Carter in Janu- 
ary calls for a spending hike of $68.2 
billion over fiscal 1930 to S615.& bil- 
lion, which would be 22.3 percent oi 
ONP. In the Hau*e. n prorwal by Rep 
Jun Jflnt 1 ^ iD -Okta.; would also limit 
federal spending to 21 i*erctml of GNP 
far fiscal 1081 and 20 percent annually 
thereafter, Other proposals for cuts 
are expected from Senate Budget Com 
mi t tee Chairman Edmund S Muskie 
^D-Mainp). 

C«N zrriTlitiON aL^ LiAtmJui agree that 
batanctiJK the budget it the way 
to go + but they do not think Congress 
will do a ' There'i juat no *ay that 
Congress can discipline iUelf," «iys 
Sen DcnnM DeConcini lD.»Arii 1 Sen. 
Orrin G Hatch K-UlftH) aaya that 
-tner c ri c- Umisrf 1 iknd Senate hudpzei 
commlttm were set up six years ago, 
M wa'vo jumped about $40O billion in 
thr national debt and about K30O bil- 

linn sn I ii!* annual hod^rt " 

"We had better put prelt\ 
draatic restrictions on our elected rep- 
resentatives before Lhtfy coriiplot<'h 
wreck the economy of the United 
Slatei," aaya Sen Williajn L Arm- 
strong: Qt -Colo I M F don't think a con» 
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ft us th* new Minolta EP 3J0 P the answer is most defi- 
nitely yes. Because the remarkable EP 310 1* the plain paper 
copier you can depend on. Day after day, Month after 
month. Year after year 

That's something we can say with confidence. Because 
« he EP MO has the kind of advanced electronic engineering 
itnd design you ju^ wouldn't expect to find in -a compact, 
desk-top copicr. 

For example, we virtually eliminated paper jamming, the 
major cause of copier breakdown, by giving the EP 110 an 
extremely short, straight paper path. 

And no matter what yoxAe copying from, even 3-dimen* 
sionaJ objects, you'll get razor-sharp, clear copies, Mo mat- 
ter what youVe copying ocl Transparencies for an overhead 
proicctcr, lined legal paper, or your own letterhead 




From 5Vj x 8 £ A to lOVi x 14 inches 

We cart ssy this with confidence too, because Minolta'* 
exclusive micro-toner system produces the same high qual- 
ity copies you'd expect from a big expensive copier. 

But our copier isn't expensive. 

And it has feature* thai will save you money from the 
rim day it's in your office. Like a toner recycling system! »n 
energy Saving stand-by mode, and an ability to copy on 
Kith sides of paper. 

As for those rare occasions w hen something does go 
wrong, an astonishing diagnostic system (the kind you'd 
expect to only find on big copiers) telh you what to do. Or 
what to say to the repairman over the phone Saving Mme. 
And saving money. 

Find out more about the EP 310 at your 
nearest Minolta dealer. Hc T s listed under 
kl Copying Machine s & Supplies" in the Yellow 
Pages. Or call 800-331-1000 toll-free (in 
Oklahoma: 918-664-8300 collect) and ask for 
Operator 59. For literature wnte to Minolta Corp,, 
Business Equipment Division* 101 Williams Drive, RiimNcyi 
NJ0T446. In Canada: Minolta Busmen Equipment (Canada) 
Ltd., Scarborough, Ontario 
The EP 310. A copier every businessman i* going to love. 
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THE PLAIN mPERCOPIEH 
WU CAN DKPUND ON 



Th* two faction* of budyet-bji Intern are «h* ad hoc chop pttri and lha cDnHlKuHortak-UmUirB, some o« whom b*N*v« 1h#| 
Congress la Incapable of balancing lha budget. From left ire Sant. William Armstrong (R.-Colo.), Richard Stone (D,-Ri.), 
Ptfte nompnid (R..N. Max.), Will in in Roth. Jr. (R.-Der.). William Pro im I re {O.-WkaJ. and John Denfortn (H ..-Mo.} 



stitutional amendment ia the best way 
or even a good way to get federal 
spending under control I happen to be- 
lieve it ia the only way. . " 

Sens DeConcinL Hatch, and Arm- 
strong support a Senate resolution for 
a proposed constitutional amendment 
thru would prohibit deficits unless up- 
proved by thre* fifths of Hath nausea of 
Congress on a roll-ciill vote The 
einHrndmi-nj would h]m> prohibit unteg- 
3 slated increases in ton revenue*, 
which result from inflation pushing 
taxpayers into higher b nickels. 

Sen Alan K Simpson (R.-Wyo.l 
notes that 30 states have called for 
tome form of constitutional spending 
limit ''Congress terribly misread* I he 
American public if it doesn't move on 
thin onf ," he say* 



THE 8UPJ*LY*SlJDE THEORY ia oft*tl 
identified with economist Arthur 
l-uffer, whom* LulTW Curve indicates ti 
point at which to* increases stifle busi- 
ness activity nnd res nil in a net reve- 
ue In** and, con verily, a point at 
*hiirh tux cuts stimulate economic 
growth, increasing net revenue 

Supply- aiders don't necessarily du- 
'~ l Eree with m on eta rials and budget-bal- 
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ancers over ends; they just have 
different ideas about the means 

In Congress, supply -aide theory — 
unci? the lonely province of Sen. Roth 
and Rep Jack F. Kemp 111 -N Y.I — 
now appears to have found a home 
with the Joint Economic Committee 
That group propose* a $25 billion tax 
cut, with one half shaped to stimulate 
business investment. The committee 
seas a need to shift "the focus of mone- 
tary and fiscal policies away from 
abort run crisis management toward 
steady long-term economic 

Supply-side theory also has strong 
support from business "Immediate tax 
reductions are needed to remove the 
disincentive* to capital formation 
says Richard W Rahn. vice president 
and chief economist of the Chamber of 
C«nm#™ of the United State* "The 
key to lowering inflation." he explains, 
"is to change inflationary expectations 
by immediately adopting policies di- 
rected at the cause* of inflation lttf\u- 
tion is caused by excessive monetary 
growth coupled with tax and regula 
tory impedimenta"' to improving pro- 
ductivity and memmng the *apply of 
goods and service* 

The U. S Chamber favors a 521 bil 



lion cut in the 19ftl budget, continued 
monetary restraint, passage of the If* 
.V3 Capital Cost Recovery Act, an im- 
mediate two-point cut in the corporate 
tux rate* and a gradual reduction of 
i on labor and investment income 



LEU the moENrx. wage-price controls 
m k eep rwi ng frn m the ashes their 
previous failures The process has been 

uciing no for mure Eh;ir. 4,'N*' years, *C 
,f>rdin±i io > *ornv hiitnnan^ 

The major arguments for eon t nils in- 
clude: 

1 They would break the preseni in- 
flationary psychology 

2. They probably wouldn't do vorj 
much damage, if accompanied by lh*- 
fiscal and monetary measure* neces- 
sary to reduce inflation 

3 Nothing else is working, so w* 
might as well try them 

The simple concept of passing tv lM 
against inflation ha* widespread sup- 
port umonj; ihr go no ml public Sup 
port from economists, politicians, and 
business) people appears to be ftg ay tofc 

Rjirry P Boa worth former director 
of the Council oti Wage and Price St* 
bility, attracted much attention when 
he and some other economists came 



out in favor of controls last February 
Sen, Edward M. Kennedy (D.-MassJ 
has made controls a platform plonk in 
his try for the Democratic president Lai 
nomination 

The AFlXJtO has flirted with the 
concept of controls for more than * 
year, The tabor federation's outright 
support for controls was dropped when 
che unions signed their national ac- 
cord on economic policy with President 
Carter, hut AFL-CIO policy still calls 
for controls if voluntary efforts Fail 

Henry Kaufman, general partner of 
the international investment banking 



firm of Salomon Brothers, start Led the 
banking community in February with 
a heavily qualified catl for control h. 

Not long after Mr. Kaufman's 
speech to the American Bank are Asso- 
ciation, another prominent New York 
banker, Folix Rohatyn of Laiard 
Freres & Co < recommended a wage- 
price freeze, saying- r 'l think this coun- 
try is drifting toward bankruptcy. " 
Mr, Rohatyn headed the Municipal A* 
sistance Corp., set up to guide New 
York City out of its financial difficul- 
ties. 

President Carter continues to say 
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That he wiJJ not consider controls, but 
officials who are planning to apply 
controls usually deny the plan*- right 
up to the moment of imposition to pre 
vent anticipatory increases in wa^es 
ttnd pride* 

AccoftriiNOp Ti'i ulassiCiil Keynehian 
L theory i the government can nee- 
cue the economy from a slump by bor- 
rowing money and distributing it 
through various programs to consum- 
ers The consumers then increase theii 
spending, which stimulates ihe busi- 
ness sector Unfortunately, the politi- 
clans had so much fun handing out 
money during the country's economic 
slumps that they continued the prac- 
tice after the economy recovered- 
Federal deficit spending during a 
boom causes in flat ion, which is* what 
got l he U S economy where it is to- 
day, moat economists now agree, 

Thanks to a growing understanding 
of this process, it is very hard to find 
an admitted Keynesian today. Only 
the unions and a few aid-style liberals, 
are still calling openly for demand- 
side, stimuiailve deficit, spending 

At its winter meeting, the APL-CIO 
executive counci] reaffirmed its opposi- 
tion to 1 'arbitrary numerical restric- 
tions on the budget, including 
mandated balanced budgets/' and 
urged Congress to "improve funding 
for programs that maintain the eco- 
nomic and social fabric of this ■odety/' 

'j v b;in w h klm i no economic con- 
I sensuB is that wage-price controls 
do nol work and that the cure for infla- 
tion must consist of reducing the feder 
aJ budget deficit, limiting the growth 
of r h money supply* and etimulnting 
business investment through tan n- 
Lief. 

If Congress and the President do get 
together on budget cuts r will the cuts 
stick? It is a very relevant question 
considering that nearly 40 percent of 
the anticipated deficit far (iscat l'HW 
developed after submission of the bud- 
get for t-hul year 

A good sign of official determination 
to go the course, many Washington ob- 
servers believe, would be w move «j 
limit the growth of the entitlement 
proffrarnsf. Of rapping thai nettle wuuld 
provoke political outcries, but ii is ob- 
vious to moat students of the budget 
that it will have to be done one day, 
later if not sooner 

No one says that a cure will be pain- 
le*a In the words or Mr Volcker. fight 
ins inflation "will test our patience 
our wisdnm. and our common «nsp MQ 
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INDUSTRY 
UPDATE 



Trends Represent Trouble 
for Steel Industry 





Although an overall decline of five percent in iteel ihiprnanti li expected W* year, 
Incraaaed luppHes win be required toy rail and oil and Q** Indutttrlt*. 
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The American steel industry is nt a 
'□as roads. The 1980s will be a decade 
Gf either revival or decay. 

The American Iron and Steel Insti- 
tute, ji li-ading industry trade group, 
*sye 'If current trend*, in the steel in- 
dustry continue with no significant 
chnttffea In govern rn en l policies, the fu- 
ture hold_M unprecedented reliance on 
imported HleeJ, a huge steel trade defi- 
c it, accelerating decline in the Indus* 
tr y's efficiency and facility clcttvedowne. 
*nd substunt is I job loftwa." 

Lewis W. Poy. institute chairman^ 
^*y*>: "Our national security demands 
* buildup in defense capabilities, and it 
Cnn't be done without ample domestic 
"upplieN of steel product*." He say» 
Bovemment effort* to hold down sled 
Pficea have depressed earnings and 
Prevented an adequate rate of capita! 
Ending 

Some other points the institute says 
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are iruuhling an industry th-rtt employ* 
about 432,000 people; 

* In the past ten years, there has 
been a gradual shrinkage in produc- 
tive capability, due principally to a 
shortage of capital. NV-nrJy a quarter nf 
total capital expenditure! is fpont on 
mandated environmental controla 

* Market growth in the United 
States in the past ten years has gone 
largely to import* 

# The industry will have to double 
its fpftttding level to $6,7 billion a year 
to replace worn-out equipment, expand 
production, and meet present environ- 
mental goals 

• Capital spending in the past de- 
cade has exewded ca*li flow 1 lie dif- 
ference has conn 1 from borrowing and 
diversion of profit* from nonsiw] ac- 
tivities, 

Mr. Foy says revital Nation requires 
coordinated government policies to en- 



Brevard 

Where 
Industries 

Grow... 

LIKE... 

• COLLINS 

* DICTAPHONE 

* FAIRCNILD CAMERA 

• ITT NORTH ELECTRIC 

These are only a few ot the 
companies that have recently re- 
located to Brevard County. Ad 
dtiionally, the Harris Corporation 
'tfcenl^y moved THen corporate 
headquarters hem. 

Brevard has five established 
industrial parki and 1/4 million 
squirt fff T of Industrial and ware 
housing space *wa4latrtt, and our 
civic and political leaden wet 
corns new industry and provide 
max Imurn cooperannn 

Four Industrial Development 
Ssatl Specialist ai e available to 
aunt you, 
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Restore your own 
roofs economically 
with the Randustrial 
Roof Spray System 



R and ut trial* haa made it possible to mam tain your 
weatherworn roofs inewpeniwriy, yel well. You 
may burrow, when purchasing ftendutfrialii mate- 
rials,, the Randustriaffc Roof S#fay Equipment, Thij 
equipment makes it pombfe to economically refuT- 
face leaking roofs, your own plant laborers doing 
ton work, 

A knowledgeable R industrial* Roofing Consultant 
n available to supply ttva information needed to 
produce an exceptional job with minimal cost. The 
Consultant will thow your men how to set up and 
op*r*Te thfl Roof Spray Equipment, how to prepare 
the roof lor the spray process p how much material to 
buy and then he will follow the progress to be lure 
that you receive the high quality result; you right- 
fully expe€t. 

A three-man crew opera ring one R*5 Randus trial • 
Roof Spray Kit wW cover up to 35,000 square feet 
of roof surface in one day. The same crew, hand 
brushing, would cover a possible 5,000 square feet 
in one day. The Randu&tnals Roofing Materials are 
prepackaged m a compact kit. PC 70, which eon- 
id in* all materials necessary for patching and resur- 
fddnrj 7.000 *qu ore fee 

Now, is the time To send for the 64 page, 1980 
flandustriah* Roofing and Maintenance Catalog 
describing, not only the roofing 
process, but over 120 outstand- 
ing, tried end proven products 
available to you. P ! case mail ihe 
coupon below for your Free 
copy and information on a Free 
Randust rial® Roof Inspection* 




D FREE R*ai 1 nation 

D FREE M P*g+ M*intin*f»* Cit- log 

Nam*. Tttim 

Company 

Mdnm 



ftosf Spriy Equipmanf 



City, State, Zip 
Tplnphant 





Randu s t r ia I , Co rpora t ion 



Sgfsi Offices in Ptim:tn;il Cith 



13251 UNION AVENUE. CLEVELAND, OHIO 44120 • TELEPHONE «2lGl 283 



courage capital formation, eliminate 
^ubsidii^d imported steel, and keep en* 
vironmentoj controls within affordable 



Aircraft Engineers Design 
Wings of the Future 

Aircraft dfcsifrnfcrg try to shave a 
Pound or two from every part that goes 
into a plane, 

Lock heed -Georgia, a division of 
Lockheed Corp-* working on a much 
badger efficiency: A design for commer- 
ci&l and military use that would save 
thousands of pounds in one swoop-— 
shout five percent of a plane's ffros* 
weight 

Flight science engineer Jerry Phil- 
'ipfi calls it an electric airplane, and 
**ya it con be cheaper to build* oper- 
ate, and maintain than a conventional 

Don't be milled, though. When an 
*l&ctric plane flies, perhaps by the end 
of the 1980s, it won't be battery- 
Powered, and electricity won't be ita 
PHmary aourcs of power, All-electric 
refers to th* use of electric [wwit u* 
*P*?n doors, lower landing gear, pres- 
aL »ria» the cabin, control the plane's 
%ht path— and do everything but gel 
plane airborne/. 

Electric generators and motors us- 
ln B magnets that are at least seven 
*4me» stronger than conventional mag- 
^etfl will make this, possible. 

The plane will am 1 1 fly on con von* 
^oaal fuel, but will use leas of it, Mr, 

"The attracUventite of an ail-electric 
P'urie," he adds. "t* that you can build 
*i*craft with one electric secondary 
F*>wer system to do the same job two or 
three secondary power systems do 
n ow, Conventional planes have electri- 
^1 systems, plus hydraulic and some- 
^nie* pneumatic systems. M 



Consumer Electronics 
Flood Market 

Consumer electronics firms bring 
hr>ir^ rht* technological advances thrvt 
dually 

turn up first in laboratories 
^d business. 

A host of new devices find refine- 
ments of old stand bys is reaching the 
^^kotplace now. For example 

More micr<>procofi84^r-t*quLpped prod- 
J 1 *** Speak & Spell, a learning frame 
° r children from Texan Instruments, 
J&i elects a word nt random, pro- 
no uncHs it n and warts for Che correct 
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spelling, A correct answer elicit* v*r> 
bd praise from the machine: » wrong 
answer triggers patient encourage- 
ment to try again, 

• Solar-powered watches (JIT Precis 
Bion Co. has a line of timepieces with a 
ten-year warranty on solar cells and a 
five-year warranty on the recharge^ 
ble battery 

• Audio remote control. After 
switching on the tuner, audiophiles 
can make fine adjustments to their 
top-of-the-line equipment. 

• Enhanced television One new 
model allows simultaneous viewing of 
four different channels. Ljirge screen 
sets are becoming widely available at 
lower prices. Still a few years off is ste- 
reo TV. High quality sound will re- 
place monaural tinninees. 



Metal Building Systems 
Reflect Steady Growth 

Metal building By stems are showing 
surprising strength in a slowing con- 
struction market, according to Charles 
H Waldron, chairman of the Metal 
building Manufacturers Association. 

Mr Waldron, who is also general 



inFtnager of Mitchell Engineering Cu fc 
Gilumbus. Miss, expects the metal 
building industry to maintain ita $1.2 
billion pace m 1980, which, consider 
ing inflation,, amounts to a drop in real 
sales. 

Pre-Engineered metaJ buildings are 
a growing part of the $220 bilUon-a 
year construction industry Mr- Wal- 
dron says the structure*— used for 
factories,, stores, municipal buildings; 
schools, offices, and warehouses-ac- 
count for nearly half of all tow-rise 
nonresidential building. 

He also notes that since m*Uit build- 




M#l*l building* *rt a growing pan of the 
1220 bUllon-a-yoar conatrucilan indusiry. 



IOP LA JUNTA, 
COLORADO. 

Before you wsitewariy oiher$x|^ business 
check out La Junta, a progressive community m Ihe squIIv 
efiStfrn qu^rjnlof Our state— wHh a lot ta otter 

Land costti teas here for prime industrial sues Transports - 
-ttOnK^airfOatfjMOr.iit >■ • ;8liGfM And an above awrage labor 
can meet your requirements, or get special training from 
statMupported program 

d of course, therg s the lure of Colorado's outstanding 
f and year-fixind recreation 
Shop La Junta before you make a decision This coupon 
f get you si I the I act? you ne^d 
William C-H^cker, Director 

Of Domwtte and International Commerce. Dopt dOO 
500 State Centennial Side . Denver CO 80203 
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ing systems represent about 30 percent 
of the total cost or a project, industry 
sales are an estimated £5 billion of in 
place construction. 

Americans Drink More 
— and Down More Beer 

Beer drinking on the rise and has 
been for the past 22 years 

That's the enviable record reported 
by the U- S Brewers Association, 
which Says shipments rose 3 4 percent 
Last year and per capita consumption 
climbed to 24.1 gallons from 23.4 in 
1973. In other words, about an eight- 
ounce serving for every citizen 

The United States— 12th worldwide 
in per capita conn umpt ion— is still far 
below the leading beer-gulling na- 
tions. According to 1978 data, the meat 
current available. West Germans 
downed 38.5 gallons of beer and Aus- 
tralians. 36.4 £a Lions, annually 



Chemical Makers Predict 
Increase In Sales 

Despite Lhe difficulties of complying 
with federal environmental and health 
regulations, the chemical industry is 
optimistic about the future 

A survey by the Chemical Manufac- 
turers Association indicates that mem- 
ber firms predict 1960 will be a good 
year with sales topping $168 billion — a 
14 percent increase over 1919. 

Capital expenditures tire expected to 
rifjv 12 pv.niiint; r^arch and develop- 
ment fi pending, ten percent; and indus- 
try employment, three percent. This 
bust figure is significantly belter thsm 




Chemical rirmi t*« problem* anssd wim 
new regulations on toxkc substance*, 

740 



the on chair percent average main- 
tained for the past ten yeaim. 

On the pessimistic side, chemical 
firms foresee difficulties with still-de- 
--eloping Toxic Substances Control Act 
regulations, shifting waste disposal re- 
• juLrementa. and the cumulative effects 
-jj .iLL government regulations on the 

industry- 



Boating Enthusiasts 
Produce Good Year 

Retail boating expenditures ruse ten 
percent in 1SJ79 to $7 5 billion, accord- 
ing to the National Marine Manufac- 
turers Association This Includes 
money spent for boats, motors, accesso- 
ries, used boating equipment, fuel, in- 
surance, repairs, slip fees, and other 
marine »rvk»- 

The association estimates that ftH 
million Americans went boating at 
least once an the Ll.fi million boats 
that comprise the U. S. recreational 
boat fleet. This fleet, up from 8,8 mil- 
lion ten years ago, includes 6,7 ml 11 ion 
outboard boats, L3 million inboard 
boats, 904.000 Hiiltnpt* without auxil- 
iary power J. 2 million canons, and 1 .5 
million rowbaata and miscellaneous 
craft. 

The average length of an outboard 
boat purchased ta says Matt 

Kaufman, association president, was 
16.3 feet, up from 15 J feet in 1978, 



fiber Optics Benefit 
From Business Boom 

The cables must be magnified a 
thousand times to reach the sire of two 
pencils, and everything must be lined 
up precisely. But the market for liber 
optic connectors will grow tenfold dur- 
ing the coming decade. 

That's the prediction of Internation- 
al Resource Development, a market re- 
search firm based in No rwulk. Conn 
The firm says fiber u\>ur*—*hv trans- 
mission of information, often telecom- 
munications signals, through a glass 
fiber light tub*— is booming- As a re- 
sult, the market for the tiny connec- 
tors ihsu ttilnw the jnformHtipn-lndpn 
Javhi pulses to continue from fiber 
strand to fiber strand with minimal 
distortion is growing by 30 percent per 
year. 

The firm notes that most connectors 
used with Copper cables are ptsTed 
with outrageously expensive gold, 
while fiber optic connectors are made 
primarily from nylon and plastic. 




These fltpsr opllc connectors reisy 
l.n form.it Ion wllh minimum dis tor Mori. 



Selling Gasoline by Liter 
Cuts Conversion Costs 

The United States Metric Board esti- 
mates that mor* thrti: 2.«J0ii tfasulim- 
stations in SO states now sell gasoline 
by the liter. 

With rising fuel costs, the 175,000 
retail gasoline service stations in the 
United States must deal with pumps 
that am compute only to 993 cent* per 
gallon To convert these pump* to dol- 
lar-plus prices would cost about $#XJ 

per pump But converting to metrics 
and dispensing fuel by the liter— 
tightly more than a quart— would cost 
an estimated $30 p*r pump. 

Total eavinjjEK, say?* rbo in mm. would 
be $90 million Malcolm K Oilman, 
executive director of the metric board, 
gays the device of pricing by the half* 
gallon and having the station atten- 
dant double the prated price is only an 
interim measure, flu iw*m rmvidi'd 

conversion to Uter pricing and dispens- 
ing by 1983 



Trucking Industry Faces 
a Cloudy Future 

With the expectation of an economic 
slowdown, the U.S. trucking industry 
prafid* no real growth during 1980. 

Bennett C Whitfacfc. Jr.. president 
*■>* the American Trucking Assoaii 
cions, says "Assuming rhe r^T-ssion i* 
modest,, industry operating revenues 
could rise five to eight percent w»tri 
commensurate ce^i increases Tannngf 
is expected 10 be flat at best." 

The outlook is further cluuded by 
the unpredictability of fuel prices und 
supply and the fulurv of eeunomic reg- 
ulation uf trucking. 

A trucking deregulation bill is likely 
«oan. 'The forUimjs of thi- trucking in- 
dustry for the 1980s will be written in 
that bill/' Mr. Whitlock says 
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Are Shareholders 
Being Victimized ? 



I A coalition of consumer activist*/, 
union members, and other groups have 
set April 17 as Big Business Day with 
their focus on targe corporations. A ma- 
jor purpose of this anti business day 
will be to generate support of legisla- 
tion called the "Corporate Democrat' v 
Act " 

The architect and chief proponent of 
the legislation is Ralph Nader, While, 
many of the features of the proposal 
haw been around for years, the bust 
ness community, particularly the U S 
Chamber of Commerce is ready to 
counter this latest assault with facts 
and figures, 

One of the most articulate challenge 
rrv to Mr. Naders thesis is Dr, Robert 
Hes&en, author of In Defense of the 
Corpnrotion. puhhthed by Hmvrr In- 
stitution Press. Stanford Uniivrsiiy, 
Stanford. Caltf, % 1979, 

"Ealph Nader's hostility to 
tio-ns tit leell-kttotim and longstand- 
ing," Dr. ffessen says. "He began 
attacking individual companies and 
industries in 1965 and find thtn has 
bem searching for a wholesale remedy 
for the at It fleet evils and abuses of giant 
wrporatianj! as a class. " 

Dr» Hessen takfci an uncompromis- 
ing defense of the right of corporations 
to ci ist and function frvely. This essay 
if execrptcd from his hook, 

Nmmh maintains thai shareholders 
are inactive because they have 
been denied Access to information 
about Corporate activities. But there is 
another explanation fur their inactivi- 
ty; it is a 4Hi berate H^-jHirjn fnr mmt 
shareholders. They arc attracted tq 
tor pa rate shares preciiely because 
they will not be required to participate 
in managerial decision making. What 
they seek lb a sideline investment, on 
ri Pfx)rtunity to entrust same of their 
rnivm^ | Cl n k :iT]ii^!-riiil bipeciiiliMs in nr 
l urn for a shnre of thp TOiuhmjc prof- 
it* 



By Robert 1 lessen 



Critics frequently denounce I he sep- 
aration of ownership and control in jfi- 
ant corporations; yet it merely 
reprewnls a widening specialization af 
function or division of labor. There is 
no reason why a shareholder must per- 
sonally manage his own money. If he 
wants to supply both capital and man* 
unit' rial services, he can become a sole 
proprietor or a general partner But 
why should anyone else protest if he 
decides to rely on the managerial ex- 
pertise of others? This is precisely 
what a person does when he- deposits 
money in a bank, becomes a limited 
partner, buys shares in a mutual fund, 
or purchases corporate bonds. 

Just as most investors do not seek to 
exercise managerial authority, so too* 
when a business goes public, the found- 



The idea that giant 
corporations tack 
legitimacy because 
they are not private 
property must be 
analyzed and refuted." 



ing officer! and their successors do not 
intend to relinquish their decision* 
making powers. For example, when 
Walt Disney. Edwin Land, and Thomas 
J, Waiaon add stock in their compa- 
nien to outsider*, they were seeking 
capital, not advice on how to product.- 
cartoons, cameras, and computers 
New investors were never led to be- 
lieve that they wen Acquiring mart* 
serial powers equivalent to those of 
genera) partners. If the relationship 
between shareholders and corporate 
officers is mutually acceptable, if mil- 
lions of people willingly invest in cor- 



partitions which they will not 
personally manage, then critics have 
no right to interfere, 

To DENoUNcrtt the largest corpora- 
tions because shareholders do nat 
directly control their policies or select 
the officers— to say that they should, 
that they must because they are l he 
owners — ignores the fact that owners 
do not exercise nn_y control in some 
other leading forms of business organi- 
zation. Limited partners* for example, 
aire owners; yet they have no voice or 
vote in setting business policy. Similar 
ly t those who- purchase certificates in 
business trusts exercise no control. 
Like shareholders* trust beneficiaries 
obtain freely transferable shares with 
limited liability; but unlike sharp hold- 
ers, they acquire no voting rights, in- 
vestment without control is not an evil 
if the investors freely consent to thai 
arrangement 

In fact, officers and investors are al- 
lies, not adversaries. Those who pus 
tires savings are Able tu supot> capital 
to a business enterprise without hav- 
ing to acquire the specialized knowl 
edge needed for managing a business. 
And the officers, In turn, obtain an op- 
portunity to run businesses whose cap- 
ital requirements exceed their 
personal assets. Their con trihui ions to 
the enterprise are knowledge and abil- 
ity— knowledge in the specialized 
fields of production, marketing and ftV 
nance, and ability in building and m> 
tain ing a business, in directing its 
growth, and in leading its response to 
unforeseen problems and challetigitt 
Becaust- of their expertise, the officers 
properly are left free to act without ob- 
taining authorization from the Inves- 
tors, if this inactive role is 
unacceptable to any investor— wheth- 
er limited partner or corporate shore- 
holder— he is free to withhold or 
withdraw his funds. 
Nader, however, assume* thai share- 
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holders are eager and qualified lo par- 
ticipate in policymaking. He does not 
consider the likelihood that many 
shrirc holders are deliberately inactive 
and uninvolved because it takes too 
much time to study the information al- 
ready available to them A small-scale 
investor may have more persona] and 
urgent interests to pursue other than 
studying the? financial and statistical 
data sent by each of the five or fifteen 
corporations whose shares he happens 
to own. Time and energy are ac^rce it- 
sources for each Individual, and quite 
rationally , a person concentrates his 
prime attention on those areas of life 
where the effects of a poor decision are 
moat intensely experienced. Thus, the 
more wid c-Jy diversified a person's in- 
vestment portfolio, the less incentive 
he has to closely monitor each flitus- 
tion. 

Nonetheless, sn t hi- nnrnfc of share- 
holder protect ion, Nader calls for 
a system of plebiscites by mail on all 
fundamental transactions. He pro- 
posed this expensive and potentially 
paralyzing new procedure without ac- 
knowledging that a less complicated 
and less costly system already exists. 
The stock market functions as, & daily 
plebiscite, enabling investors to regi^ 
Ler their individual reactions without 
needing to be members of a majority 
voting coat it ion. 

The primary safeguard Tor share- 
holders of giant corporations is their 
ability to iell their shares instantly. 
Prcfeasor Henry G. Manne has shown 
that if corporate officers pursue poli- 
cies which offend or disappoint a sub- 
stantial number of shareholders, they 
undermine their own position. A mas- 
sive exodus or sell-off by disgruntled 
shareholders depresses the price of the 
Btock and thu* makes* it attractive for 
corporate mider* to attempt a take- 
over. And Professor Burton G. Malkiel 
has concurred; "A company thai has 
been run by □ management group 
whir*? major objective is not the well- 
being af the shareholders will become 
a prime target for a Lake-over bid. The 
ever present threat of such a bid is 
likely to provide a powerful incentive 
for management to make the maxim i 
ration of the shareholders' wealth a 
primary Koal of the firm/' 

But isn't rr true, as Nader claims, 
that giant corporations deliber- 
ately withhold dividends from their 
shareholders"* Nader s explanation if 
that the officers prefer retained earn- 
ings: "Corporate executive* are fre- 



quently owners of substantial blocks trf 
itock and would, for personal reruns, 
prefer maximum increases in share 
price, subject to capita] gains taxes, to 
instead of] the ordinary tax treat 
men* of dividend income. The interest 
of many stockholders is exactly the op- 
posite- They average more modest in* 
£orrtG and would prefer cash in hand 
now to the possibility of a price in- 
crease later " This comparison tries to 
Create the impression that the Jypicat 
shareholder is relatively poor, perh&p* 
the proverbial widow or orphan from 
whose mouth the greedy officers and 
subservient directors seize the divi- 
dend crumbs. 

Once he has invoked the plight of 
the shareholders as a means of con^ 
dernnintf the officers, Nader has no 
further sympathy for them. He accuses 
shareholders of being profiteers* grow- 
ing ever riche r M lh»- • .\pense of con- 
sumers. He claims that the largest 
corporations possess monopolistic or 
oligopolistic power which they use to 
overcharge wraurneni— tind the share- 
holders are the primary beneficiaries: 
'Oligopoly overcharges shift income 
from the average consumer to the 
wealthy shareholder, contributing to 
[K renter J income inequality." The 
shareholders undergo an ins inn ta- 
neoiu transformation; when Nader 
wants to damn corporate officers for 
withholding dividends, the sharehold- 
ers are relatively poor and needy v but 
when he wants to damn shareholders, 
they are portrayed as wealthy pnra- 
aitcfi. 

SiMNjuu v. N.iHr-r s^'iSrht-^ b.;u k and 
forth on the question whether 
ownership of corporate shares is be- 
coming increasingly concentrated or 
i ricrvj singly dispersed Nader's answer 
ia both. First, he notes with alarm the 
increasing dtspention "hi the IftlgMpI 
corporations, thousands, sometimes 
hundreds of thousandH, of individual 
owned shares with the result thnt in 
most of Ihese firms no single individ- 
ual held an important proportion of 
the total ownership." Later he reports 
increasing mnceriiratton: as of 1%3. 
"1.6 percent of the adult population of 
the? United Stales owned 82 4 percent 
of all publicly held stock." 

But Nader s statistics are invalid. If 
1.6 percent owned 82 4 pe trout uF the 
shares, then how can he also claim 
that "approximately W percent of the 
stock in the l k B00 companies traded on 
the New York Stock Exchange i£ held 
by mutual funds, life insurance or 
prupurty arid casualty insurance com- 
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Too Busy Earning a Living 
To Make Any Money? 



You 1hina ynv'nr p -l pinhlerrtiT 

t II I I cirl mi l^cf when a bnai k Eurned mr d-D*n USr 
■ I3Cm tnnn fw* J lend moru-y |n ihc hank Or 
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hn.'au** the IjhdJni J had *hnwn up at iti-r Imih*. de- 
manding hii rent - m<J we didn't ha*e 1he money lo 

No* l,*c hews 1 *n an: on Ihc reran 
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^elrf-kt me nrher *T»en ihey elippod ihe ce>upon 
Gum they Hfitird ilUH, imer f wiro'i im'ni 1o 
dcocitii 1 1 1 1 - 1- shrub Tim ai Inn 31 dayt thay had 
imihina. 10 kfjnar 

Thry were Hfht 

■tner nryx i «r-A«r ir^r*' futnrit 



"Oddly enouth. I purchaecH ly» Man • may la 
Richei %ome in monlhi ifn, gr u>, read tt. Iftd 
really did noihftj{ dtH 1 ^; n Then, ahout Ihtee *«k> 
H^n, whrn I wan reaJLy aettmi Of%pmHt abemi itu 

rinarifial utuaittm, 1 rentrmhefed M, re-rrad II, 
ttudked Jr, and thu time, mil n m »^<rk amd wi'il*. n 
dp** weari! Ooctn't take miuh time, either I 
jcuen lotrx of «t >ud have to Da at a tevert poan of 
dnpcration hefoee we weft own the uftimaie 
kinnn», prDeraiimiflicfn " 

Mr J*, Anahf.ni. < ± 



Made IM^MBVIiwl 

"la February l*"a you ten mi f foi ten htKiak ^luji 
Lau-n FHan'i "ay U Hit1t« SrrtCt I baft I Iwt IWfefk 
urrpfO(irnarel> ataod tl5U H D00) |uH footlna 
around on the htiw of your aatvfct. Yoaj K*. I rean> 



am uuy — ot brr*i*e I could hat* rrurde 90 rariton 1 
Thaink too!" . fc , _ ^ 

Mf-» McJC-, Allama. OA 

fa] 45 OH}*' 

" reort¥t^i2A.0tXlWin rhemailthc l*u 4*dimi 
"Thaoki Hiain." 

Me t O N .Mwewae.W.VA 

Made 570,000 

"A 170,000 I hank* to you Fch wmifgi The Lai p 
Mjn'i War Ir* RL-hri TKal'i ho* morfi Vvr 
made 

"I uie Lfm tM.ua inLcnTu: tut jLI of the pgod tMriai in 
life, notK vacaitoni. tU-wk autuenobdeip etc;- 5<wn 
I heme eo nvaie nwuf h to qiiH my refulai job end 
dfn>ti full tkmr i« maikini money rttee*ty *aj 

Mr D K.. Newport Hcuh. CA 

S 260 ,000 iq eleven iftoBim 

H T«o yean aajo, I mailed m leit dolhLtt ut theer 
de*,pcrauoii fm a bene/ Life . Ortc year aao. Jutt out 
or the WW iky, a mar rallrd an.1 ,-^lrrrd tOf J Our' 
rtenhlp .1 |ru%*ed o>er f3ot> P i)0Q caih feuunei* m 
elevfo monthi Vnu arr m Clcd «nt rtrirade 10 IB* " 
H-F., PaacaujoiiljL rVTIan 

Thrrt'i ajo Mopp4o| m v 

"Sinee Tie am yuur O-u't Man's V. i>.> H>rieij in 
July, 3 r ¥c«artMl4,i;Dnnp*iliB. • Inere'i rw Jtappui| 

me and Vm kv h4th I need cKimi in keep me on the 

BM-IUIUJ- 11 

M T Ponumd.nR 

Whar I'm uyinji. it prohabtv conifary lo what 
yo*"w heard from ywr friendi, yuur family, ytu»r 
rcaehert, and rtuybe everyone elw yoa Iuhv. 

I can nnly atk rem one quewton 

Ho* rnany o-r tWtw *™ mltl^of^^r^ , 

So at p i up to you 

A nwenh rrom toda*. you cafi be nylbini more 
ihan Jti d'n older — or *uu can be oo your way in 
teltrnr rich- You dee Hie. 

The wi*nt mart I rvei knew «old me wrneilnni I 
nrffr far«oi- "Mcrtt otopk are loo htiiy earning a 
Isnna tn make any money " 

iXin't I g he m\ Stinaj M% | dnJ to find ouH he wan r«fi! 

IH pioie it fo you, if you'll utwt m ihe on up™ 
fK-* I'm olh .i km( you io "Delic»T r " mc Iuh try it 
If Tat wioof, aJI you've knti hi a couple of miitum 
and a potraBe uainp. fim wti« if I'm rifrdT 

ehartaafBi JT*. 1*1011 



ilWu 
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S^i^ r Siaiemtni 

"On the hasei of ray prof eiuoneJ rrlatkmthip 
mm fill aeeoumani. I itthIv ihai Mr Katbu\ nrt 

wnnh IR 0«re rnan nnr null urn dniLan ' 

Scuuui A Lupun 



Efatrrk RcTeeen. r 
Home Rank 
l?DI0 hilLnn^|-,a Aietiii-r 
f-tHiniain ViJIry, 
t A *r« 



k karbo 

Sunial Hcaitt, California 9(7742 

Joe, you mav be full oi beant. bui what have I 
yOl lo fa*c? Send 1 me thr tajrv WatTi *jy 10 
Kk'hft . Jfwr don > dtpaxti mr r h t c H rw jn^r^i 
eWfr for ai Irani SI dff»i a//fr if t« "'wi^ 

If 1 teiirrrt you* materuil — lor any reateJI — 
wuhiii that tune, return any arnnriAe^ etaftrt or 
mooev oroei to mi On thai bawii. ttrrf'^ my ren 
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CHANGING 
YOUR ADDRESS? 

Please attach (he latest atfdiass Jabel 
from your Nation's Business cover, 
prinl your new address, and maiF shis 
lorm to Nation's Business 
Important: Aflow five weeks for ad- 
dfess change 

NATION'S BUSINESS 
CIRCULATION DEPT 
4940 NICHOLSON COURT 
KENSINGTON, MO 20795 
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Designed fo correct common 
mpgJnfof matjon abour busi* 
ne$& thi$22'ffunute. 16-mm 
trim has a science? Fiction 
framework and colorful Harma* 
Barber a animation to make it 
suitable for all ages Rental: 
si h for seven day*, Sal© * 1 40 

ORDER; 

films and Slides lo 
Expsain American Business 
Chamber of Commence 
of the United Slates 
T615 H Street NW. 
Washington. DC 20062 

For further information, corv 
tad Special Protects Division, 
Chamber of Commerce of ihe 
United States (2 03/659-61 83 j 



ponies, private pension funds (usually 
a drni metered through commercial 
bank trust department*), state and lo- 
cal pension funds, foundat icns, univer- 
sity endowment funds or other 
institutional investors , *7 The total ex- 
ceeds 100 percent. The problem arises 
because he classifi.es institutional in- 
vestors as Individual adults in order to 
be able to condemn the allegedly in- 
creasing concent ration of share owner- 
ship. Because of double*counting> hi* 
statements about individual and insti- 
tutional holdings are meaningless 

Yet it still might be true thai the 
shareholders, whether wealthy or 
poor, are being denied dividends. If 
that were true, one might expect to see 
a steady decline in dividends paid out. 
What actually does happen? In ej study 
of corporate dividend policy, Professor 
Keith V, Smith writes; 'The board of 
directors . . . attempts lo construct over 



each share and thus drives up the 
stock price, or it keeps the earnings in 
an idle cash hoard, thus attracting cor- 
porate raiders who bid up the price of 
the stock in their efforts to j^ain can' 
troi of the company. Either way, share- 
holders stand to gain. 

Millions of people have a financial 
stake in the prosperity of America's 
Largest corporations, either directly 
through purchase of shares or indirect- 
ly through pension funds, insurance 
companies, and other financial inter- 
mediaries, Nader claims to be speak- 
ing In the name of these millions, but 
he offers no evidence that they want 
or need the plebiscites or other re- 
forms which he is demanding on their 
behalf 

A proper defense of corporations 
must stress that they are created and 
sustained by freedom of association 



"When Walt Disney, Edwin Land, and 
Thomas J, Watson sold stock in their 
companies to outsiders, they were seeking 
capital, not advice on how to produce 
cartoons, cameras, and computers." 



time an increasing, or at least a non- 
decreasing record of cash dividend 
payments. , , . [and] when it is no long- 
cr pcraiible lo avoid a dividend eul< di- 
rectors will make a single cut large 
enough so rhat subsequent cuts are 
avoided/' 

When nauiir implies that share- 
holders are helpless, that they 
must be grateful for whatever meager 
dividends the directors may declare, he 
overlooks a crucial fact— investors can 
*tudy the dividend record of different 
corporations before they decide to buy 
shares Among the 1 P (W0 corporation* 
whose shares are tadr.-d "n ihe New 
York Stock Exchange or the 1,100 on 
the American Stock Exchange, inves- 
tor* can easily discover which compa- 
nies stress high dividends. Thift 
information is readily available in li- 
braries and stock brokerage offices 

Moreover* the alternative to high 
dividends — retained earnings — is 
hardly a calamity. Retained earnings 
increase the value of the stock, and 
shareholders i hereby benefit Either a 
company in vesta its earnings st a prof- 
it, which raises the net asset value of 



and contract, that the source of free- 
dom is not governmental permission 
hut individual rights, and that these 
rights are not suddenly forfeited when 
a business gTows beyond some arbi- 
trarily defined size, either in terms of 
assets, sales, and profits or the number 
of investors, employees, and custom- 
ers. 

The owners and ranker* of corpora 
tions constitute a minority of citizens 
in America today, but no other minor- 
ity i economic, racial, religious, or intel- 
lectual) is continually forced to justify 
its right to exist in terms of service to 
society or the stale Any encroachment 
upon the rights of these individuals es- 
tablishes a precedent for inroads upon 
the rights of other individuals, othor 
minorities, and other voluntary associ- 
ations 

That is why everyone—not merely 
business executives and investors— has 
a crucial stake in defending the corpo- 
ration, o 

HlHTOKIAN RoKKftT H&SSEN Ui tit IV- 

tHrarrh ftlhu- at the Hwnirr Institution 
and teaches in the Graduate School \ 
Business at Stanford 
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Surfers: 



Riding a Ten -Foot Wove 
Is Only for the Brave 



By John CostefJo 



f r vkh hxik hard the ocean? Big, blue, be-autifuL 
the white surf breaking. Or prn.v and sullen, with 
dark, angry swells 
Thate the surfer s world. 

Sometime* soft urird gentle, sometimes wild and rough, 
the Mtmp only in that it is always challenging and ***d ac- 
tive, a siren whose song can never be nay&uid. 

Roger Feit heard it so youn^ thai be can't remember 
when. 

"I've been going to the beach since I was bora/ 1 the New 
Yorker awn**, Bui the ft rut time he rode s surfboard It 
stamped on his memory, 

"It's an u n forfeit ah! t* experience for everyone/ 1 he says. 

YauVe never before had a feeling like it, 

"I've done all kinds of sports* but the first time you're on 
* board, and the white water lifts yon up and starts moving 
you swiftly toward the beach, with nothing propelling you 
but the wave, thai » exhilarating " 

Surfer* have a word far it— stoked. It means the way the 
blond races and the mind blows, when the tingling combi- 

tit inn of speed, dinner, and surprise gives a person the 
kind of high nothing else can match. 

Tinwl Town and Tin Pan Alley helped moke surftng pop- 
ular. In im the drat Gidfflt movie hit the screen In 1&61 F 
f iilumhm Pictures released Its first sequel: Gtitjwl Oor* Wo 
uxtitun. Here's how the American Film Institute catalog 
*u mm arizes it: 

"<iiilget Lawrence has a lover's quarrel with her surfer 
boyfriend. Jeff Mather* when she tells him that her par- 
*nta ore inking her on a vacation to Wmkiki Beach; instead 
^ being miserable About the separation, he congratulates 
h*r on her good fortune" 

Many fnimes Inter, they kins and make tip, 

Thn! or a reasonable facsimile was the format for many a 
**xfcr film From 1960 to 1970, Hollywood made 23 of 
l hem Alphabetically, they ran from Star ft Bait to Rtaeh 

*ATkltt'9 BUSINESS* APRIL 1 »HU 



Blanket Bingo to H a Lies of Change. In 1966, Bruce Brown's 
lyric surfing 61m, FA* Endless Summer, turned even the 
landlubber* un. 

Then there was rock and roll, In early 1963, the Beach 
Bqy*' recording of Surfin' U. & A, made the Jukebo*e*. Its 
message went something like this: 

ff everyone had an ocean, 

in the U. S. A 
Then uw'd all go surfing, 
UA jjt California. 

The Beach Boys were very popular in the sixties/ 1 soys 
Mr. Feit, whose first trip on a surfboard preceded this mu- 
sical event. 

"Their music influenced style and customs, " says the 
proprietor of Quality Tree Service, Roslyn Heights, N. Y. 
"Pretty soon* even people who didn't go down to the beach 
tried to look be&chy and used surfing terms," 

But Hobie Alter, an early surfboard maker, deserves 
more credit than the cinema stars or crooners, experts say, 

"Hollywood didn't start the surfing boom in America," 
-.iivh Richard Dowdy* editor of Surfing magazine "Hobte 
AlUir did. Be come out with a pulyurethane fuanj board in 
195*L ]L woe a short, tight board now known am the Maltbu 
style. Yuu didn'L have tu [w Superman tu .arry nm- yuu 
did with the old 150-pound wooden boards. 

That innovation ignited the surfing boom in California. 
It spread from here to the rest of the country*** 

HOW many surfers are there* "About ten years 
ago, the Army Corps of Engineers estimated 
there about flOOpOOO in Southern Califor- 
nia^ seys Sieve Perm an, publisher of Surfer magamne 
*'PJow there ore on estimated 15 mil lion in the United 
States About 2O0.GD0 in Florida. 100,000 Jn Hawaii, and a 
lot along the Gulf Goa.%t k especially in the Houston -Galves- 
ton area.** 




Rest lime . , surfers relax before they ttati the long paddle out to eaten 
a wave and challenge the ocean for a long ride in. 



How much da they spend on their 
hobby-' 'About $400 million a year for 
boards, wet suite and other related 
items." Mr. Dowdy says. 

That figure doesn't include air fare*. 
And surfer* trawl a lot 

Mr Felt, who has won the East 
Coast surfing championship once and 
placed second three years in a row, 
taught himself to surf at Gilgo Bench, 
Long Island. The warn there are typi- 
cally two to three feet high 

Too small to surf? 

^Ne* you can maneuver an even a 
or>e-foof wave if I he 1 wave is right." 

Last year, he and his wife spent a 
month surfing in Puerto Rico 

How. about che wav«a there? 

*Oh." he says, "they can be 2fi or 
even 24 feet high. That's why it's 
called the Hawaii of Lhe East." 

HoExrwooD and rock groups 
may have given surfing a 
bad public imagp 
Laid-back California 
Cool and kinky. 

Beach bum* and blanket parties. 
Adolescents puffing pot and popping 
pi I la 
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To steal a Une From an old Broadway 
show, it ain't necessarily afc 

Tulk to aurfor Diane Grosskreutz of 
Melbourne Beach, Fla., a board mem- 
ber of the Eastern Surfing Association. 
She u? the owner designer, maker, and 
marketer of Dewer". Sua bikini* 

'*We live in your basic, all -American 
neighborhood/' says Mrs (rrroHkreutx. 

"We have six streets here, ami they 
all run dnwn to the ocean. Go to the 
beach on a Saturday afternoon, and 
it's like a neighborhood park. 

"Everyone will be there Young kids, 
teenagers, men and women — everyone 
ts out surfing, having a good time, 
laughing and enjoying it." 

Mrs. Groftskrout* learned to nurf 
near Houston when? she grew up 
"Houston is about GO miles from the 
Galveston PreepoK area," ahe soya, 
"unci in Texaa. 60 miles tf nc*xt to noth- 
ing." 

She prefers the Florida »urf t al- 
though she has nlsn surfed in El Snha 
dor. 

"The waves are cleaner and break 
better in Florida. You want to stay on 
the face of the wave — on the smooth— 
but back where the curl ls Where the 



wave is breaking and the water is 
white- that should be at your back/" 
soya Mra, Grosskreuu. 

"You don't surf down it, as in skiing 
You move across the face of the wave 
to the left or right, depending on how 
it's breaking, If it breaks perfectly, you 
can ride it, and ride It, and ride it. And 
it's such a feeling/ 1 

How big a wave can the handle? 

"Head high, or maybe a little bit 
higher." 

IN 19»lti r when he was a kid in Hu* 
wati, Duke Boyd learned to surf nt 
Waikikl Beach. "Hawaii In those 
days was a sight to behold/ 1 he says. 
"It was almost like Tahiti. Hardly any- 
une was at the beaches 

"'Honolulu was like a imall, little 
town out in the middle of the Pacific 
Ocean." 

Then hit? parents left Lhe lush tropi- 
cal is See. and he spent L2 years on dry 
land. 

He sometimes regrets that. 

"Had I stayed with it as a young per- 
wn„ 1 might have become a fairly good 
surfer, 1 didn't hav^ any fear of the bur 
iurf." 

In 1958, while attending college in 
Long Beach. Calif, he took up where 
he had left off 

Why? 

"Whim I'm away from the water too 
long, my gills get dry," he explains. 
"And that was the era of California 
re vital fcation of surfing. It had begun 
centuries ago in Hawaii, but had al- 
mml died out. [ was pltl nf the whnlc 
revival 

"1 had a Woody, a I $46 Ford station 
wagon with wcjod trim We would trav- 
el up and down the coast from Boja 
California to Santa Cruz, sometimes in 
my car, sometime* In a friends, with 
surfKwirds in tb* nicks and n tar nl" 
honey, bananas, and raisins on the 
back seat 

""High energy stuff You need it just 
before you make the Long paddle out 
on your board to catch the waves." 

Mr Boyd is founder, president, and 
chairman of the board of the Bolt Corp 
"It makes and licenses the manufac- 
ture of sportswear and sporting 
goods. 11 he explains "shirt*, jewelry, 
shoes, wet nuita. This month t hope to 
move the international headquarters 
to Hawaii n 

Why? 

M To take up serious surfing again I 
can probably handle six-foot to eight* 
foot surf But ) used to be able to han- 
dle ten to 12 

"I uuess the main reanon i* Ernit j*uri 

NATION *» in sis^:ss - APHH \*** rl 



m^ aom*' thing I have a!wa>s wanted 
to do Nobody talks ubout il much, but 
; j kU of study Linri in^'Jlf^IUutLsm Ji*-;- 

w >th the sport, 

"You have to know about the ocean 
itself— swells, currents, and winds — t" 
mrf well Otherwise, yr>n"ll spend n loi 
°f Ume swimming, 

'The red value to mast surfers It 
that it's an art form; 1 Mr. Boyd adde 
M Tt*s o graceful activity— Like gymnas- 
tics or better yet, bullfighting You 
have- To be* able to move within certain 
critical areas of the wave and not get 
wiped out— knocked oif your txwd by 
ton* of cascading water, 
"It's like flirting with an axe, and Et*i 
very solitary sport/' says the former 
collegiate football player "It doesTi'l 
1 n ]oi of putnpum.i ;unl whittles " 




HZN KAHKN MACK AY WOS 

lfi p her mother asked her a 
tough question 
Which do you want?" ah* said. "A 
aurfboard— or a Sweet 16 party?" 
It wun n htird choice," Miss MacKay 
with Li laugh. 1 decided on the 
puny, but I got bolh / 
She was in the eighth grade when 
learned to surf at Galveston !*- 
d. Texas, on boards borrowed from 
friend*, 

"I ".-a* always into tportK when t wa* 
growing up," she adds. "Surfing wo* 
tha nrst &port 1 ever tried ihut I didn't 
rteed anyone else with me lo enjoy, 



surf} 

par 

>he 
lam 



"It really brings out your individual- 
ity. You go out on the water, develop 
your own style, and create what you 
want to do^ It's almost like dancing on 
stage/* 

Until recently. Misa MacKay waj a 
buyer of men's and boys' clothing at 
Joake's department store in Houston. 
Now she has her own Inlandr Surf 
Shop there and more time for surfing- 
How often do** the go? 

"Every Sunday P M she says. "And if [ 
can sneak In a few times during the 
week, 1 will It's only about n 45-min- 
ute drive to the biwh 

11 Every six weeks or so, I go to Cali- 
fornia for a long weekend to surf— like 
Thursday through Monday." 

What are its rewards? 

Partly aesthetic, says Miss MacKay, 
an active member of the Gulf Surfing 
Association. "1 gel up early to surf/ 1 
she says, "and J see a lot of magnifr 
cent sunrise* 

"And when you ro out there, flouting 
on the water on your board, the sea i- 
very, very beautiful." 

And partly competitive. "I won the 
women's national surfing champion- 
ship in 1977. and I came in second in 
1979. It is especially satisfying to do 
well at what jk haxiratly n man's 
*port " 

Would you like to have shoulders as 
wide as u four lane freeway, a waist as 
skinny jis a wnspV a deep tan, and 
hair bleached blond bv Old Sol? And a 




*>*minucrnl *\f <ncirkn* ttftK tnese lurfhoardi for rear m Honolulu ryfltrl 
f ^e reuuiai of ih* spar I, uhich flouwhed in the Hawaiian tifaftft* far 
v **tUtn*n und ha* *nrend lo both Amtncun roo*f* and fa* Gulf of Mexico 

l ^TlON S Ut?£)N£8B ■ AI'HJL 10*0 



lot of friends of the opposite- sex? Then 
surfing may be your bag 

On the other hand, if you like a nice 
quiet hobby tike raising petunias, or n 
safe way to enema* like eras-country 
Biding. perhaps something indoors like 
breeding tropical fish or collecting 
stamp*, then skip surfing 

Straw® is n way to pump up 
your adrenalin, scare the pants 
off your wet suit, and feel the 
thrill of doing well aomcthing difficult, 
graceful, and occasionally scary. 

Who are *urfern iJ Mostly pretty indV 
pendant type* Surfing tan't for the 
anemic, lily-livered^ or weak-kneed 

'It's the modi demanding sport [ 
know." says Charles L, Allen, "and it 
lakes tremendous upper body 
strength, 

Thal'fi ^bv" the ex-rodeo rider 
from Enid. OkLa., says, "you can aimosl 
always tell a surfer— broad shoulders 
Najjar i ru? d'.iuii lo u pair of skinny Sfpu 
"He spends most of his time on his 
knees, paddling a board out to sea. 
sometimes in heavy surf. Hes built 
like a swimmer. Arid he hftd better be 
n tfood one/ says Mr Allen, vice presi- 
dent of the United States Surfing Fed 
oration and president of the National 
Scholastic Surfing Association 

Why would the senior vice president 
ore nice friend] y savings and loan as- 
sociatlon in Huntington Beach. Calif , 
go out and nsk hi* neck in The briny 
deep? 

"When 1 fret out there. I can forget 
my troubles and redly get into the 
beauty of the ocean. 

"You are kind of one on one with the 
ocean. And if you do something well, 
you're really proud of yourself. And 
then you look around to see if anyone 
nwyou." 

He laughs 'If you make a hot move, 
you want a witness." 

Like hanging ton? 

"Well/ 1 he says, "to hang ten. you're 
talking about a really Long board, prob- 
ably nine feet. Hanging ten is when 
you're shooting across the wave and 
you actually walk to the front of the 
board and put ten toes over its nose. 

'To do that, the wave has to have a 
lot of speed and power. And the curl, 
the whkle water breaking behind ym\ 
has to hold down the back of the board 

M Otherwit*\ the front of your board 
will nose down into the water and head 
for the bottom It will pearl^dJve- rtnd 
pitch you into the hoihng *urf " 

Did he ever hang ten 7 

"Yes," he nays, "bui m-vi-r .m f>i.r 

pn*e> 
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wzr A COMPLETE 
PART COURSE IN 

JTTVE 
SELF-DEVELOPMENT. 



"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days... FREE! 



Through these dramatic sound present a- 
Ieuus you use your imagination and manors 
to "soak up ' hundreds of guidelines to 
business success... to master your role us 
manager.. .to inspire new confidence in 
others... to motivate those who work for 
you*., and to enjoy your own success. 

Realistic Dramati/utUms Put Y«u In The 
Picture. Remember the day?* of radio drama 
...u here I he vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see k * what was happening and it he- 
came indelibly etched in vour memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Scries Of Lectures... The situa- 
tions and people you will meet are as real 
as those you encounter every day in busi- 
ness. You'll "sit in" on actual problems 
as the* unfold, listen to how they're mis- 
handled, and I hen, through the advantage 
of stop motion", a narrator will interrupt 
the action to point out errors, to e\pluin 
what went wrong and to show what should 
have been done. 

The (hern helming Aih;inca»e Oi C'on- 
tciiience... Cassettes are used on the stan- 
dard cassette player that can he activated 
anywhere at anytime. At home during your 
leisure hours. Beside you as you comniuu- 
lo work. While traveling on a train or 
plane. Furthermore, they can be shared by 



others in your organization... even used for 
group training sessions. 

Executive Seminars In Sound is a unique 
learning adventure which will enable you 
to explore* in real life dramatizations. Lbcse 
essential guides to business and manage 
ment success, 
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Explores the an of communication - talk' 
ing. writing, lisiening. How skillful aiv 
you as a communicator, compared to 
the businessmen you'll ^ 
hear in this 
cassette? 
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Will help you capture wasted hours, 
turn them into productive effort so 
you can truly CONTROL your lime- 



3 Repeals techniques that master man- 
agers u?*e to evaluate facts and mini- 
mize risks in decisiqr^ 




41 Jrumatizes a wide vanei\ of "people 
problems" and how ihey are solved.-, 
everything from spotting leaders to 
staling interoffice 
conflicts. 



5 Demonstrates how to hand over tvsporv 
libilit) to others so you can free your- 
self tor the real job 
of managing. 




6 Learn the newest techniques for coping 
with constant changes in your busi- 
ness resulting from u row if l com pel i 
uon, economies anil yovcrnmem. 



7 Understand your situation today and 
know how to sei realistic goals for the 
future ihroiigh These re-creation* oi 
revealing case histories. 







8 The personal psychology o( how iu 
o^ ercome fears, blind spots and 57 
varieties of hang-ups i hm can rob 
you of the joy of achievement. 

The eomplefu 8- pun count ui unh SKS includes 

» A handsome 11 %* * 1 1 ^t" vinyl curette biiuk-i 
with a his ilt in puL'kcl for c*ich caa&ette, 

■ The o-mipk-Ec set of eijihi t"j.\!%rues. each one 
offering 45 lu SO minute* of pkyLng lime. 

■ A Siuth Guklc pruvxlfnjz ii written synup&is for 
euch L iKNCiTtr. u!e:i! for your perianal review, a* a 
reminder of vjetion* yoult utint m hack ru *ind 
listen in again* nr for formating itroup mirmng 
h'v^mii^ in y>ur I'ompitny, 

liirvml** 5*whmri In Sound mn he jiwir* nt£E, Uv «r i J 
»fcj> uu J Hum ffy uvnph I riling |1f *M inffJ fCluniifly I be oiu|HHt 
t**Un*_ \%m can rum ilie ihc Ci»nlfiJcl# omrtf sii faunc -il ihr 

r ' ■ — — ' ' " * 

Nation's Business 
Executive Seminars Division 

IW5 H Street. N. W ( Wa*hifigluit P D,C 

VIA* I oid'opl yuur I Way -Villi i ion Offer- Fliruv nuil ihc t'flmpkir 
* .1-. . il- ] in iilH* S*ttirfrt»r* In Sntunl wilil %ludy ^^ItJtf If Ml (fl^r 
oiijfhk utlUri^cl. I u.in return il f*u lull refund j pf niv p.nmcrii 



□ ChM k ciidinrt for »S 
BUI in m> 

□ ftini AraifrtCalvJ □ M**let Charge* □ American Ljprevt 
No Exptraf tofi tfeic 

# ff VWrt niitttftf. e*tcr **ii|Jl nuwaw tbbfci nam* 



< *i»'h *nd Duirk.- i'f i n^mhl* rrtuWi* mJJ mJhi m 



NftftilHI 



PEOPLE IN BUSINESS 



Not-So-Fast Food 
Gives Wuv's 
a Fresh Start 

Jack Penrod is attacking itno Big Mac 
and making & king-sized (ortune. Mr 
Penrod. who ones owned 16 McDon- 
ald's hamburger outlets m and around 
Fort Lauderdale, Ra., started Ws own 
version ol the ubiquitous American res- 
taurant in 1975, 'We called It Wuvs/' he 
says, "because we wanted a siiry name 
that everybody would remember." 

The food is not so last— it's all beel, 
etc , etc., but 'the meat ha* never oeen 
frozen," says Mr Penrod "Mor have, any 
of tha foods wo offer. And we us*? only 
American meat, nothing imported/' 

The reason for that is taste For ham- 
burger connoisseurs, the freshly ground, 
ireshty fashioned patty, freshly cooked, 
ib not even comparable lo what flows 
from the warming bins of most burger 
joints " Hamburgers, that are not sold 
within a short time end up in our chili 




Jack Ptnrod turn#d back iha man*gtm*-nf 
r#ln» at McDonald i to Start up Wuw'i 



pot" says Mf Penrod, whose restau- 
rants offer onion rings, home-made bis- 
cuits. and chicken, also freshly fried 

Why would a flounshing McDonald's 
franchiser, who started out as an 8£ 
cents an hour gnlfman and was promot- 
ed lo assistant manager in throe days 
and manager in three weeks, take- leave 
of She Golden Arenas? 

,r The answer is control, says Mr 
Penrod "McDonald's made its repute- 
tkjn on fresh hamburgers and fresh 
trench fries, and when the management 
decided to go the frozen route, I decided 
to such with fresh McDonald's wants to 
do is all for its franchisers." says Mr 
Penrod. "The company wants total con- 
trol, from buying supples to a^angmg 
the kitchen to lining employees I had 
been with McDonald's since 1961, and I 
wanted to be in business for myself " 

After he sold his McDonalds opera- 
uons and before he opened Wuv's. Mr 
Penrod relired— for one day, Thai was 
enough/' he says. *\ titan' I have any 
money goals, but I wanted to build 
something 

"When I started Wuv's, I was some- 
what naive, but I went through a very 
rapid self -training process at 0 cost of 
about a million doJtars/' 

Expensive but effective Today, Wuv's 
franchises are spreading up I he East 
Coast Iroro the Southeast The lonmuta 
of fresh food, wood and tiJe decor in- 
stead of plastic, and the ambience af- 
forded: by lots of plants, woven basket 
lamps, and carpeted floors has posi- 
tioned the chain nicely «n the upper-class 
hamburger market 

"White we have a chitdren's hamoung- 
ar/' says Mr Penrod. 'we don't cater to 
children In my lobbies at luncht*me t you 
will find more people dressed m suits 
Wuv's is not realty your typical fast food 
restaurant" 

it is not typicaJ <n operation, either 
While seeing trosh foods requires more 
personnel, buying fresh is cheaper For 
example, TOO pounds of potatoes from 
the fields cost eight cents a pound, If 
processed and frozen, potatoes run 
about 45 cents a pound. Says Mr, Pen* 
rod. "My profit margin* are about doub'e 
those ol the typical fast food outlet." 

Mr Penrod. who was delivering news- 
papers in Columbus, Ohio, at the age of 
nine, is one of those dynamo types 



whose energy seems boundless; 'You 
have to believe to achieve/' he say*. "I 
run my day in 15- minute segments ■ 
know what I am going 10 do and when \ 
am goJng to do il M 

Thai kind of single- mindedness re- 
sults m a demanding pace lar Wuv"s 
workers, from v»ce president to busboy 
"Too many people spend their lives be 
irvg led by other people/ 1 Mr . Penrod be^ 
Jievea. 4 1f you let people set their own 
priorities and direction, you will get at 
least a third more work out of them And 
they'll be happier " As they say at 
Wuv's "We start fresh every day/' 



The Typesetter 
Who Started 
With Bankruptcy 

Cynthia Soils believes all work and no 
toy make Typesetting a dull business 

"A lot of businesses are too strict— 
sometimes to their detriment, ff the em- 
ployee needs a day off, all he has to do 
is tell me: he doesn't have to pretend 
he's stck. And if his car breaks down, rii 
lend him mine 

*1 take rrry business seriously— to a 
point Then I want to have tun. I've no- 
ticed a lot of people are surprised at my 
philosophy/" says Ma. SoHs, who at 27 is 
president of PicaType. Inc.. Chicago. Ill 

Ma Soils'* career began when she 
found herseH working f or a bankrupt 
publishing company. Instead of seeking 
employmenl elsewhere, she simply 
boughl [K- typesetting equipmcnl on 
time and wont into business? for herself. 

That was si* years ago She operated 
out of a storefront on Chicago's far 
northwest side And for the firsl six 
months, she worked alone. "I didn't 
have any sales peppre Ihen— and I still 
don't I do all the selling myself " 

In the early days she worked 16 to 10 
hours a day. seven days a week She did 
everything, tram picking up a fob and in- 
voicing it. to keeping the books, sweep- 
ing the floors, and running the 
typesetter 

In the six years since her takeover the 
business has gone from a $T5.000^a r 
year company to sales of more than 
$250,000 Ms Soils says simply that B 
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^Whl* SoMm bought out h*r bankrupt 
tfflployer and rebuiH ine bunm^ss 

^Type is successful because rl off orb 
r &asonabEe prices, quality work, and 
P f Omp| delivery " Service is what 
c&unis," she says 

*3 for expansion, Ms Solis wamld like 
■Q remain a one -shop woman "Men of- 
^h think in terms of opening now shops 
1 would rathgr expand what I hawe. I was 
bom 

and raised in Chicago, I know the 
ar *a and the people That's important 

,h l know t often have to prove myseM 
^ftuse I am young and a woman In 
^mess/' she adds, recalling a Eypesel- 
1,n 9 convention she attended wilh her 
0 °yW*nd in California Everyone 
^ught he was the company president 
an d I was his wife." 



A Firm That 
Manages 
Quite Nicely 

T neodore M. Barry is a managemanl 
^^n^jitant So are three of his lour 
koines Bui each has his own buy 

Thai's because each ol us insists on 
the boas m whatever he's doing," 
^ys Mr Barn/, whose Los Angeles- 
^s^d firm, the T B 4 A Group, has an* 
***** billings of we than $20 mJIHon 

'hrtraJry, management consulting was 
^ t>a (he family business But soon after 
^ r Barry jornad his older brother in his 
^aN Urrn r ' ¥ tt became apparent thai one 



brother working for the other was not go- 
ing lo work " 

Instead, Mr. Barry opened hjs own 
shop and started examining construction 
projects, one oJ Ihe more difficull4r> 
manage Industries. Consider the Alas- 
kan pipeline, which was supposed to 
cost under $ \ bllikin and ended up cost- 
ing more than $8 &H<on, Along with infla- 
tion, the cause, says Mr. Barry, ts the 
cotf&pse of American productivity, a 
much -bandied- a bout word thai simpfy 
means the amount of oulput workers 
produce, compared wth how mjch I hey 
could produce 

Mr Barn/ behevos thai Loose manage- 
ment Is to blame for decreasing produc- 
tivity, not lazy workers. The cure, he says, 
3& surveillance, a task not suited to engi- 
neers but aplly fitted To me consultant 
who can watchdog the entire project 

"Various studies we have done show 
that the work force on major construe^ 
tron projects is being used at only 30 ic 
45 percent capacity," says Mr Barry 
"Thai es> for every dollar rn labor cosls, 
management is getting about 40 cents 
value. A reasonable goal rs 65 percent." 

How do companies respond when in- 
formed of their inferior management? is 
Iheir reaction to kill ihe messenger who 
brings Ihe bad news' 7, "Not reaHy," says 
Mr Barry. "II used lo be that Firms 
wouldn't calf in a consultant until Ihe 
management system was going down 
for ihe third lime But today, managors 
lake a more professional approach 
They look upon consultants as lempo- 



eary management, to solve a problem, 
take an unbiased look at a situation, or 
help with a one-lin\e-oniy project. It 
makes economic sense A company that 
wanted lo build new offices wouldn't put 
an architect on the payroll 

But when the office grapevine spreads 
the news lhat the consultants are com- 
•n-g. sialtets instinctively adool a low pro- 
file 3nd a busy-busy attitude The rumors 
saturate the office: What department will 
be shut down, who wrll jom ihe unem- 
ployed, what product wlI! be dumped, 
what systems will he replaced? Any or 
all of thai may happen on occasion, Mr 
Barry agrees, but ihe fact ib thai a good 
consultant is not necessanly going Jo 
push lor the besi solution. 

"What the consultant is looking lor is 
ihe pragmauc aolulion. ihe one most like- 
iy to work, given the situation and the 
people involved." says Mr Barry. "The 
consul ling process is problem definition. " 

While providing management exper- 
tise to a variety of firms from automakers 
10 utilities, Mr. Barry has management 
worries of his own. "Since we have ex- 
panded so rapidky in the past few 
mon1h&r he says, "I've found myseM do- 
ing more management then consulting 
We now have ihroe companies lo man- 
age, with ofFtces in Finland. Sweden. 
Denmark, Britain, Ireland* Hotland, Bel- 
gium, Germany, Switzerland. France, fta 
ly. and Spain, in addition to five U 5 
cities. We're a big company now " 

Meytao Mr. Barry should call In one ol 
his brothers □ 




Ttd Barry addtd ■ European optrallon 
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EDITORIAL 



Inflation: The Cure Is Not 
Immoral, Illegal, or Fattening 



■ n discussing remedies for inflation, America 
I is becoming a nation in which never Is 
heard an encouraging word It seems hard to 
find anyone with a credible theory offering 
more than "'blood, sweat, toil, and tears ." 

There are such people, though. They are 
called supply-eiders. Unfortunately, some of 
their advice is so pleasing that many people 
fire evidently reluctant to believe it can work 
That advice lb: Cut taxes, 

Who can blame the skeptics? For nearly 50 
years, the Keyne-sians kept a majority con- 
vinced that the federal government could 
strengthen the economy by spending money it 
didn't have on social programs that weren't 
needed. 

The country was actually living off its sav- 
ings and credit during those years. Now boLh 
are exhausted, and the current generation 
faces overdue bills long hidden by budgetary 
sleight of hand and economic sophistry People 
are understandably reluctant to accept good 
news that sounds suspiciously like the same 
old snake oil in a new bottle 

The supply-sider9 T however, have two impor- 
tant advantages over the Keynesians Supply - 
aide theory u> easy to understand, and it is 
soundly based on the process that created our 
advanced standard of living. 

The cause of inflation, say the supply-eiders. 
is too much money chasing too few goods That 
simple diagnosis suggests two likely remedies: 
Decrease the supply of money or increase the 
supply of goods and service* 

Decreasing the supply of money is a timt- 
tested and proven way to cure inflation. But it 
is also a long, painful process when the infla- 
tion rate is high; it stifles business activity. 



creates unemployment, and reduces the pro- 
duction of goods and services. It is something 
like trying to cure cancer with a very toxic 
drug— the medicine damages good cells as it 
destroys the bad, 

On the other hand h if you attack inflation by 
creating new goods faster than new money, 
the whole society benefits. Unemployment di- 
miniflhes, real income goes up, and govern- 
ment revenues rise on the same — or even 
tower— tas rates. 

An increase in the volume and efficiency of 
production requires increased capital invest- 
ment — money for newer p better products, ma- 
chinery, and production techniques. The 
capital to invest must come from savings. Cur- 
rently, neither business nor individuals are in- 
vesting and saving enough because of the 
discouraging effects of high inflation and high 
taxeg- 

What are the specific elements of a good sup* 
ply side-package? The Chamber of Commerce 
of the United States recommends a federal tax 
cut of $25 billion in fiscal 1980, confuting of 
business investment incentives in the 10-5-3 
Capital Cost Recovery Act. an immediate cut 
in the corporate income tax, and a reduction of 
taxes on savings and investment income; it cut 
in federal spending to 21 percent of the gross 
national product Tor fiscal 19H1 and 20 percent 
thereafter; a closer look at the need for regula- 
tions that decrease economic efficiency; fur- 
ther long-term tax reductions on tabor and 
investment income; and cqn tinned restraint on 
the creation of new money. 

That's good advice. It's all right to enjoy a 
tax cut that's t*oi illegal, immoral, or ratten- 
ing. □ 
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O'Neil&Son. 
And Apple Computer. 



Taking on a new partner is sometimes jus! what's 
needed for a business to take off. Thai's why small aggres- 
sive companies everywhere are taking on Appk* Gmiputer 
as a new partner. 

Apple is the small computer that works kx small 
Companies the way big L-umpuierb work for big ouinpamcift. 
It Uckles the company books, Prints bilk and writes, checks, 
frcxhioes monthly summaries and helps manage inventories. 
And digs out the date you need U i make dectskSM 
that can get your butanes* really rolling 

fJt /j A»le, the personal 
3ft business computer 

uj We designed Apple to work the way 
you work. You run your own business 
because you're an independent sort. You 
like making your own decisions. And book- 
ing for be Iter ways to run a tighter ihip 
is just plain fun. Apple is the tool for you. 
Tin start with, there's never been a computer that's easier 
put to good use. And Apple is downright afford. 1! i 
j^r example K our most advanced system, with Accounts 
Payable/ Receivable and Genera] Ledger program* included, 
* Priced ai less than $5,000. And you tan wnle your own 



customized prognnra. Apple makes that easy with tkwr | 
gumming languages including Pascal the hot new t 
everyone's talking aImhii Apple is portable, loo. Sc> when 
you take work home you can lake your computer along, 




AfUCinMii 

Don't fed left out just because you're in a big company* 
Apple ran bring all the benefits nf taw cost Gnmputing to 
your office or department . Make Apple your personal desk 
top computet 



rtess. 



VUii pour 1^1 computer; 

There's an Apple dealer near you. He*! a computer 
expert So you dun ft have to be. Ask him to m down m 
front of an Apple and show you how to put it through 
its paces. In minutes, youll he thinking of dnicns nf 
ways to put Apple to work for j 
After all You are the boss. 
Call for the dealer nearest you. 
iSQOi 538*%% Jo California, call 
(SMi 662-9238 Apple Computer 
Int.. 10260 Bandley 
Drire. Cupertino, 
CA 95014. 



\ you. am* 



When you really get it all together* 




